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Cover Letter

August 29, 2025

Jail Administrator Les Karnes

Brown County Sheriff's Office

1050 W Commerce

Brownwood, TX 76801

Dear Administrator Karnes:

Smart Communications is pleased to submit our proposal response to the Brown County Sheriff Office's Request
for Proposal (RFP) for the provisioning of an Inmate Telephone System.

As the most innovative company in corrections, we have spent over a decade pioneering technologies and

services that have transformed inmate communications. Many of the now-standard technologies in corrections,
such as inmate messaging/email, digital requests and grievances, electronic postal mail scanning and digital
delivery, and content filtering in video visitation, were all new technologies first invented and implemented by
Smart Communications.

To meet and exceed the County's requirements and expectations, we are proposing a comprehensive inmate
communication technology and service package composed of our turnkey SmartEvo™ ITS, SmartVisit™ VVS,
patented MailGuard* and MailGuardLegal" Postal Mail Elimination Systems, Smartlnmate™ Electronic Messaging
System and more.

Our offer also includes a one-time $60,000.00 Technology Grant to the strengthen the County's budget, as well
as the option to provide every inmate with a SmartTablet " device at no cost, offering essential educational
courses, substance abuse programs, behavioral training and SmartEntertainment™ content.

The unique integration of our inmate communication systems in the secure, web-based SmartEcosystem™
Dashboard provides centralized access for administration, monitoring, reporting, data sharing and investigation
tools. This integration significantly reduces staff burden while maximizing operational efficiency. The web-based
nature of the SmartEcosystem™ Dashboard allows for remote access from any computer with an internet
connection without requiring additional hardware or software.

Smart Communications' capabilities are best reflected through our active client base, proven performance, and
strong testimonials. Over the past 16 years, we have grown organically from serving a single account to

partnering with more than 160 facilities across 28 states. Our client partners in the State of Texas include:

•  Bell County Jail • Brazos County Adult and Juvenile Detention

•  Denton County Jail and Juvenile Detention Centers

Center • Ector County Jail

•  Jefferson County Correctional and Minnie • Kerr County Jail
Rogers Juvenile Facility • Tarrant County Jail

•  Lubbock County Detention Center • Webb County Jail

We are also pleased to share that we were recently awarded the contract to provide our technologies and
services to the Dallas County Sheriff's Office, which operates one of the largest county jail systems in the
country, housing over 6,500 inmates.
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Please refer to "Exhibit C: Confidential Client Partner Testimonials," which provides point of contact

information for aii our client partners. We invite you to reach out to any of our clients as this will provide direct

feedback on how their partnership with Smart Communications has benefited their facility staff, inmates and

the communities they serve.

We welcome the opportunity to demonstrate our proposed technologies and

services to the County as a part of the RFP evaluation process. This demonstration

will provide an invaluable first-hand look at all potential solutions, allowing for a

more informed and strategic approach to selecting the service provider that best

aligns with your specific needs and goals. Moreover, it will provide the County with a

chance to learn more about our latest revolutionary and patented innovation, the

SmartWatch" Offender Wearable. The SmartWatch " is the most advanced
technology ever introduced to the corrections environment and offers a whole new

universe of control, communication, intelligence and possibilities.

In conclusion, I want to express my personal commitment, along with that of the entire Smart Communications

team, to delivering solutions tailored to the County's specific needs. We look forward to the opportunity to

collaborate with you. Should you have any questions, require additional information, or wish to schedule a

demonstration, please contact me directly at 888-253-5178 or via email at jon.logan(5)smartcommunications.us.

Thank you for your consideration. We look forward to enhancing security, improving operational efficiency, and

supporting the rehabilitation and reintegration of Brown County inmates.

Respectfully,

Jon Logan

CEO, Smart Communications

Cc: Scott Holte (Chief Strategy Officer)
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MINIMUM REQUIREMENTS OF INMATE TELEPHONES:

The contractor is to provide inmate telephones and related equipment at the specified locations as set forth
in this proposal. The inmate telephone system shall only allow prepaid calls except for those telephone
numbers designated by the Brown County Sheriff's Office. The system shall allow call blocking to prevent
calling to the following:

•  911;

•  800, 888, 900, and other toll free numbers;

•  411 or other directory assistance numbers;

•  Sheriff's Office numbers including both office and home telephone numbers of personnel;

•  Direct dial long distance services;

•  Other telephone numbers at the discretion of the Sheriff's Office.

RESPONSE: Confirmed. The SmartEvo™ ITS provides complete control over all calls placed through the system
and disallows 800/900/information/operator call options. In the early stages of placing a call, the ITS validates
dialing patterns and specifically restricts certain prefixes, such as 900, 800, 888, 700, 976, 411, 911, and common

patterns, such as "Nil", "lOXXX", "0" and "00". Additionally, the ITS allows for very specific blocking based on
wild card patterns, such as any "NPA" or "NPA-NXX" combinations. There are no limits to the number of wild

card patterns that can be added to the system.

The system shall allow call passing for free calls to the Local Public Defender, Federal public defender, bail
bondsmen, or other numbers at the discretion of the Sheriff's Office. The system shall have call timing to
preset the maximum call length time. The system shall have fraud protection against switch calls, credit card
calls, directory assistance calls, call forwarding, conference calls, etc. The system shall not be capable of
receiving incoming calls. The system shall be of heavy-duty construction and have equipment designed for the
correctional environment. Inmate telephones shall not exposq screws, bolts, or other fasteners or any other
material which can be removed without special security devices. Vendor shall submit detailed information as

to the equipment offered.

RESPONSE: The SmartEvo™ ITS is a centralized platform utilizing carrier grade collocation
facilities. The core of the SmartEvo™ ITS switch is a highly-reliable and field-proven
software architecture designed to provide a robust and scalable platform. The ITS

comprises one or more switching modules and a series of redundant server modules.

Server modules provide the switch with access to database operations, such as PIN and
allowed number lists, as well as billing and validation functions. Using this redundant

architecture, the SmartEvo™ ITS can keep calls in progress up through a server outage.
The unique nature of the VoIP switching model is that a failed switch or recording module can be offloaded to
any one of the other operating switches or recording modules.

The SmartEvo™ ITS is deployed in redundant carrier grade data centers to ensure maximum uptime as well as
access to carrier data and voice facilities. The data centers are etiuipped with redundant power and generator
backup provide a secure, conditioned environment that is monitored 24/7. Calls from the facility are backhauled
over a Virtual Private Network (VPN) using VoIP to the data center using redundant high-speed connections

provided by Tier 1 broadband backbone providers. Calls are routed through the SmartEvo™ ITS then out to the
Public Switched Telephone Network (PSTN) over redundant high-speed networks. The SmartEvo™ ITS network is
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designed to perform consistently with the highest levels of availability, easily scales to accommodate new sites

and services, and is monitored around-the-clock ensuring the highest performance is achieved.

Advanced Call Controls]

The SmartEvo™ ITS provides the County with complete control over inmate call configurations. These settings
can be adjusted at any time by authorized staff via the web-based SmartEcosystem™ Dashboard.

•  Call Limits: Inmate calls can be limited by configurable minute increments, call duration, location,

inmate account/PIN, telephone station and more.

•  Call Periods: Inmate calls can also be limited to scheduled calling periods and can be configured facility

wide and by housing units, inmate phones, destination numbers and inmate PINs.

•  Individual Privileges: The SmartEvo™ ITS allows authorized County staff to suspend inmate phone
privileges by PIN between set dates or indefinitely. When a suspension end date has been reached, the

inmate's phone privileges will automatically be reinstated without staff involvement.

•  Call Blocking: The SmartEvo™ ITS provides full control of blocked number lists whether the number is
blocked by inmate PIN, specific phones or system wide. Authorized staff can manage blocked numbers

via the SmartEcosystem™ Dashboard "Restrict/Allow" page.

•  On/Off Controls: The SmartEvo™ ITS features manual and programmable automated on/off (shut down)
controls. Automated on/off controls can be scheduled for a specific inmate or group of inmates, an

individual telephone or group of telephones, or system wide on a daily, weekly, monthly or annual basis.

•  PIN Control and JMS Integration: A unique PIN is assigned to each inmate, linking the inmate to an

account. The inmate's PIN must be keyed in at the begihning of each call to identify the inmate making

the call, apply call restrictions and facilitate call reporting. The SmartEvo™ ITS can be interfaced with
third party systems, such as JMS and inmate trust applications, to allow automatic PIN account creation

during the booking process, automatic relocation tracking, instant PIN account deposits/credits, etc.

Fraud Detection and Prevention Features!

The SmartEvo " ITS is a purpose-built digital switching platform; all aspects of the SmartEvo™ ITS have been
designed for providing secured inmate calling services and features to help prevent fraudulent activities. The

SmartEvo™ ITS is not a Private Branch eXchange (PBX), other type of telephone system or soft switch that needs
to be tweaked into providing inmate phone calls. The SmartEvo™ ITS is delivered with many innovative security,
fraud detection and prevention tools, including:

•  Voice Biometrics and PIN Fraud Prevention: When an inmate makes their first call through the

SmartEvo™ ITS, they are automatically enrolled in our fully autonomous voice biometrics system with
clear voice prompts to guide them through the process. During enrollment, the SmartEvo™ ITS analyzes
the inmate's speech pattern and vocal pitch, and can detect an inmate's attempt to defeat the voice

biometrics engine. To ensure optimal vocal recording clarity, active noise cancellation (ANC) is
automatically activated to reduce background noise. The voice biometric data captured during

enrollment is stored in the SmartEcosystem™ Dashboard and used to verify an inmate's identity
whenever they place a call.

Smart Communications' SmartEvo™ ITS uses sophisticated voice biometric algorithms to authenticate
the caller's identity at the start of the call. This technology ensures only authorized inmates initiate calls.
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thereby reducing the risk of unauthorized usage. If the system detects a mismatch during the initial

voice verification process, it will automatically reject the call, preventing unauthorized connections.

Our continuous voice biometric software continuously monitors the inmate caller's voice throughout the

duration of the call. If a significant and unexpected change in the voice characteristics occurs, such as a

different speaker attempting to take over the call, the system can identify this discrepancy. Upon

detecting such a change, the system can be configured to flag or immediately disconnect the call,

ensuring only the authenticated inmate can complete the communication.

•  Patented B-Way Calling Detection: Our 3-Way Call Detection System is unique in its ability to

dynamically adapt to each phone call based on the complete end-to-end network conditions. This is a

substantial improvement over traditional simple threshold silence detection techniques. The 3-Way Call

Detection feature initially analyzes the existing line conditions and uses it as a baseline for the

remainder of the call. The SmartEvo™ ITS monitors the call for conditions that indicate the called party
has activated a 3-Way Call or placed the call on hold. When a possible 3-Way Call attempt has been

detected, the SmartEvo " ITS performs the action as programmed by the system administrator.

•  Extra Dialed Digits Detection and Prevention: The SmartEvo™ ITS is provisioned with enough resources
to perform full time DTMF digit detection on every active call. Any dialed DTMF digits are detected and if

not permitted, result in the call being terminated. The SmartEvo™ ITS provides flexible control over the
use of extra digits during a call, including whether detection is enabled, which digits are permitted to be

dialed and which digits will cause an immediate call termination.

•  Directory Assistance/Operator Call Prevention: The SmartEvo™ ITS disallows 800/900/information/

operator call options. The ITS validates dialing patterns and restricts certain prefixes, such as 900, 800,

888, 700, 976, 411, 911, and common patterns, such as "Nil", "lOXXX", "0" and "00". The ITS also

allows for specific blocking based on wild card patterns, such as any "NPA" or "NPA-NXX" combinations.

All inmate calls are processed by an automated operator with no access to a live operator.

•  Switch-hook/Chain dialing Detection and Prevention: The SmartEvo™ ITS prevents "hook-switch/chain
dialing" by limiting the inmate to one call per connection. There is no direct access to Public Switched

Telephone Network (PSTN) dial tone and attempts to gain a second dial tone are not allowed. Once the

hook switch is depressed, the SmartEvo™ ITS terminates the call.

•  Positive DTMF Call Acceptance: The SmartEvo™ ITS requires positive DTMF acceptance by the called
party before an inmate's call is connected. Called parties must physically press "1" on their telephone

keypad to confirm acceptance of a call before any communication with an inmate can take place. The
SmartEvo™ ITS recognizes legitimate call acceptance events and can distinguish them from standard or
irregular ringing signals, answering machines, operator intercepts, quick disconnects, chain dialing, no
voice from called party and other non-conforming telephone activities.

•  Incoming Call Prevention: The SmartEvo™ ITS only allows outgoing calls. It is impossible to receive an
incoming call through the SmartEvo™ ITS because IPVPN circuits are used to connect the facility to the
data center so there is no interface/connection to a Plain Old Telephone System (POTS). Furthermore,

the inmate telephones do not feature a call ringer or other way to indicate an incoming call.

Investigative Tools and Reporting Options |

The SmartEcosystem™ Dashboard incorporates many investigative and reporting tools that are fully interfaced to
leverage the communications infrastructure in real time. There is no need to export or transfer data between
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systems. The secure, web-based SmartEcosystem™ Dashboard can be accessed on-site or remotely on any
computer or smart device with Internet connection.

•  Real-Time Recording and Storage: The SmartEvo™ ITS can continuously record all non-privileged inmate
calls in real time or be configured to selectively record calls based on inmate PIN, called numbers or
inmate telephone station. Call recordings are immediately accessible online via the SmartEcosystem™
Dashboard. Authorized users can use any computer with Internet access to securely log in and play back
and/or download the call recordings; no additional hardware or software is necessary. All call records
and recordings are stored and backed up on redundant, scalable Storage Area Networks (SAN) for the
retention period defined by the County.

•  Live Call Monitoring and Call Watches: The SmartEvo™ ITS is equipped with advanced live call
monitoring and "call watch" ("hot number") alert features. All SmartEvo™ ITS calls that are not protected
by attorney/client privilege can be monitored by authorized County or investigative staff in real time via
the web-based SmartEcosystem" Dashboard. Inmate calls can be monitored on-site or remotely on any
Internet-enabled PC with a common web browser; no additional hardware or software is required.

Investigative staff can also use the SmartEcosystem™ Dashboard to set up "call watch" alerts based on
various triggers, such as inmate PIN, destination telephone number and more. When a "call watch" has

been triggered, the SmartEvo™ ITS will immediately issue an alert to the appropriate investigator via
email, text message and/or phone. Upon receipt of an alert, the investigator can use a cell phone,
landline or Internet-enabled PC to monitor the call in real time.

Call monitoring is covert as neither the inmate nor called party can detect when their call is being
monitored. Calls can be monitored by multiple investigators simultaneously without affecting the
recording quality.

Screenshots illustrating the information viewable during live call monitoring are provided below.
0 Live Monitor

Phones | Active Calls | Call History | Watches I

□  X

Log Out

Viewing Ali Circuits In Your Domain

l5j

iQ

A296A295

1 ^

A400-2 ! " A400-3 ■

r'L->,
i~, j
A30(W

Lil
ASOW

Lllj
A70O-1
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Lrve Mcnitor

0
Phones 1 Active Galls 1 Call Histoiy | Watches ]

DescripSon C^Ied Number: PIN Inmate Name Start Date Start Time Facility Watch

A600-1 (813rT- 2000096203 C . V-.'- 10/07/2021 1402:28 •-- , , .v

A500-1 (3'!21 1200602903 10/07/2021 1402:23 'ui- -.. '

&100-1 (850)--„-, •' 2000227303 ' 10/07/2021 1402:22 •/. 1
; A5C0-2 5731D 2000250603 i- 10/07/2021 1401:59 f.

\ A100-1 1727] :  1400387603 • 10/07/2021 U01;51

^ 8600-3 (S63)-- ,' 1300359503 •• . • 10/07/2021 1401:37

! A100-3 (352)-^^ : .  200022S003 " .  -- ,10/07/2021 .1401:24

1 A400-3 (727)« ;  2000243203 \  10/07/2021 140106

: 8500-2 (8131'rV -  ̂ 2000208803 " •  10/07/2021 1353:47

' Medical 100 (352): 100009(»03 : ^ 10A37/2021 13:5623 .-v • ' •• •

1 6500-1 (352). 10CH)3S0203 ^ • 10/07/2021 13:5604

i A600-3 (813) :  1400525303 10/07/2021 13:53:23 'v:.- -.-.r-.

i A600-2 p52) r..-- .  2100134603 '■ ' -  10/07/2021 13:5307 ■

j A400-1 52687 ' .  2100124403 10/07/2021 13:5306

Q Live Monitor

©
Phones j Active Calls Call History

Loquu"

Watches 1

j Desa^tJCfJ Called cvumber PIN Inmate Name j Start Date Start Time Date > Facility Duration Termination

i 8500-1 ( 07) .  1800223603 10/07/2021 U-03:22 10/07/2021 >  0001:14 Abandrmed

i A400-4 I 5 ) 161X027003 L  - . -.7 10/07/2021 U-03:37 10/07/2021 ; V  _ 0000:48 Charges Refused

8500-3 (352) 19DGC8S003 ^ . . ' law/zozi 14KJ2:50 10/07/2021 • 000134 Abandoned

A40O-3 (727) '  2000243203 T ~ . ." T,- 10/07/2021'-14:01456 10/07/2021 - 0002:11 Far End Disc

4800-2 P86) :r - 1300112003 ' . * . 10/07/2021 13>19;33 10/07/2021 ' - rt 00:13:41 Normal

i A100-1 (727) •  1400387603 -,V,. J • 10/07/2021 >14:01^1 10/07/2021 000138 Charges Refused

B400-1 (850) 2M0227303 "  '10/07/2021 -14:02:22 10/07/2021 : 0000;43 Abandoned

8600-3 (863) 13Kt359503 :  : v - • 10/07/2021 143)137 10/07/2021 .- 00.0138 Charges Refused

A500-1 P52) - T. 130C604903 ■ •r : 'YC 10/07/2021 140223 10/07/2021 . 000036 Abandoned

A500-1 P52) .  13GC6C4903 '  10/07/2021 14:01:21 10/07/2021 0000:59 Call Rfihised

A80O-4 (727) 11OT911903 .  * 10/07/2021 13:59:16 10/07/2021 . 0002:11 Normal

8500-3 (352). 1900088003 1400:39 10/07/2021 ■ ■  - ' ■ 00:0136 Abandoned

A800 (727) ̂ :  2100078303 -  svv 10/07/2021 1339:14 10/07/2021 y 0001:52- Far End Disc

A100-1 P52) . '  140Q3876C3 " -■ "-. a 10/07/2021 1400:46 10/07/2021 .r  0001.05 Abandoned

Call Detail Record (CDR) Analysis and Customizable Reports: Every inmate call made in the SmartEvo"
ITS is tracked in the CDR, including calls that do not successfully connect. The CDR contains all relevant
call information, such as inmate PIN, inmate phone location, destination number, date, start and end
time, duration, type, etc. Our web-based SmartEcosystem™ Dashboard features multiple search and
keyword tools to allow authorized staff to quickly locate this data stored in our data centers. These
search tools can also be used to generate a variety of standard and customized reports. For more details
and sample reports, please see "Exhibit D: Confidential SmartEcosystem" Dashboard Overview and
Report Samples."

Link Analysis/Data Mining: The SmartEcosystem™ Dashboard is delivered with our SmartLink™
Investigator, which provides various manual and automated tools to aid in the investigation or discovery
of criminal activity at no charge. By using SmartLink™ tools, investigators can easily check for any links
between inmates and public individuals or other inmates using multi-path and multi-relation analysis.
SmartLink™ Investigator also incorporates the POLE data model and advanced graphing technology to
permit manual or automated analysis of related events and people. Our system incorporates data from
all aspects of our broad network of information, including inmate communications through phone calls,
messaging, visitation, financial transactions, connected friends and family, incarceration and release
dates, housing assignments and other elements, to facilitate the discovery of related events and
individuals, and predict possible future activities using advanced A1 techniques.
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SmartLink™ Investigator

Socialmap ■

O Inmate © Public User 'S Phone Direct Conn

Date Rang® ' '

. 10/23/2024 - 04/23/2025

Events

Call,Message,Visit,Photo,PostalMall,PinDebit

■Bucklevcole (1997i

Q Search

© @
a  n©

II
O

0/g^l \
0  0

«3(££SM)7

J^njcaEr»jtfAKtcai#

SmartLink™ Investigator's "Time Analysis" tool displays ail inmate calling and communication events
(i.e.; messages, photos, visitations, postal mail, etc.) on an easy to view timeline.

ThreA'Vt.Ws • .SAPtUS

lEZIz] EZZ3

Each call/communication event includes an arrow (<- or ->) that indicates the individual (inmate or
public user) who initiated the event.

Authorized facility staff can quickly access detailed information regarding a specific call/communication
event (i.e.. Message Details) of interest by clicking the event icon located on the left side margin.
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To further aid investigators, timeline calling/communication event data can also be filtered by event
type and/or data range, as well be exported as a .PDF or .CSV file.

From Fromlype To ToType Event TimeStamp
1 ;,DARIUS Inmate (360)'" Phone Call 2023-09-29T18:12:46

L_. .,DARIUS Inmate (425), Phone Call 2023-09-29T18:28:55

f  Christopher PublicUser r  .DARIUS Innriate Message ,2023-09-29T21:08:02
.DARIUS Inmate Christopher PublicUser Messate. %023-09-29T21:33:36

.:iDARIUS Inmate .  .Julia PublicUser Messajge"^ 2b23-09-29T21:34:06
f • ~]Christopher PublicUser r  " DARIUS Inmate Message 2023-09-29T22:19:28
L_. Christopher PublicUser IDARIUS inmate Message 2023-0?-29T23:26:47
L 1 .Uulia PublicUser DARIUS Inmate Message 2023-09-30TOO:13:26
f  ̂ Christopher PublicUser k  , IDARIUS Inmatie Message 2023-p9-30T09:52:33
Ll tiChristopher PublibUser DARIUS Inmate Message 2023-09-30T14:47:48

,Julia PublicUser i  ' jDARIUS Inmate Message 2023-09-30T15:01:24

. Julia PuBIitUser ,, . .DARIUS Inmate Message 2023-09-30T15.Tl:04
.DARIUS Inmate (360) Phone Call 2023-09-30T17:43:05
DARIUS Inmate (360) Phone Call 2023-09-30T18:56:19
.Julia PublicUser DARIUS Inmate Message 2023-10-0mi:33:02

Advanced Case Management: The SmartEcosystem™ Dashboard incorporates an Advanced Case File
Management tool that provides a unique alternative to exporting individual data from the system. This
tool allows staff to quickly collect any data from the SmartEcosystem™ Dashboard (phone and visitation
recordings, messages sent and received, mail received, investigator notes, etc.) for a particular inmate
or public user, or group of inmates/public users into an organized case file that is electronically stored in
the system. To aid in an active investigation, authorized Staff can configure a Case File to automatically
populate with any new data that is generated for the target inmate(s)/public user(s). The Case Files
generated can be packaged for internal use or shared with external law enforcement agency staff. All

WWW.SMARTC0MMUN1CATI0NS.US 888-253-5178 j 10491 72"° St. Semingle, FL 33777
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authorized internal and external users are provided with real-time access to Case File information and

can download all Case File data into a single, well-organized ZIP folder. Authorized facility staff are in

complete control over what information is shared and with whom the information is shared.

Case Files - .All Case Files

Case pass i; ' AsspmatsdC^e Files '

"•e-t- "

;#■ lOO.cassTiteiftMntl.

Itame —lOiwe ------ ■ Osle.Ti.-ns ■f® ■
; i Messagss

:,aj_ _
Pt.OIOS Visits CsHs

Im' ■
Mail

Action

! Ms, Usa;, "■ 16/2J/2&2
:  jsrJSPM (2 |o ■ ' jo 14 : [7

Unit

':"'*9/B/2D2iL f iSS",,;f'.7

j 50421.iU76:"T' -■ CPD ! Corporal. HS2t5#f

f

1 W22J2021
2,25 Pi.i

0 i 2451

i

: -

■f?'

CorporallHsmsf lO.TO.COIZ
5-34 PM

165 .0 ' ,, 0  - 432 C  .

MicSsaiCase File Title

Contributors I - Sdsa Csnsffcutor: - -

Viewers! -SalaaVi»v.ars-

Save I

Call Transcription with Keyword Spotting: The SmartEcosystem " Dashboard is equipped with a
powerful transcription tool that alloWs investigators to quickly and easily transcribe conversations
spoken in English or Spanish from a SmartEvo™ ITS call or SmartVisit™ VVS session recording into
readable and sharable text.

After an investigator selects the SmartEvo™ ITS or SmartVisit " VVS session recording to be transcribed,
the file recording is transferred to our transcription server. From there, state-of-the-art contextual
neural network processors transcribe the audio data at nearly twice the speed of real time. At this rate,
a 10-minute recording would take approximately 6 miniites to transcribe.
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SmartVisit™ VVS Transcription Request |

Recorded Video

O tlOTE: Ibis recotdrng is housed in cloud storage and b available isdehnite^

SmartVisit™ VVS Transcription Results |

Recorded Video

^ NOTE: Tins recording is housed In cloud storage and b avaUaUe indsnntiely.

Playbaci. Speed; tHos^l

Visit Transcription \ : - . - > - - — - -
{ RequestTtanscnptiofl jOanatfrriYtiffl ine Ua.-ssaiptionis compicie. Language: iEngasn

Visitation Notes

•  ' AdONore: |

}C!ar[ j Submit j

Notes- fiQ notes eniered

PAVID'T ■■ ;V';{10003S2803) « "/

Pisv&ackSpeed'.i?4orfftal v,}. >' •. ' \

- Visit Transcription
I Sufemit j
{OOSS:Q13tCacOQ| Inmate; HcSo.

jDa£-3.G9.2400ai>3l Visitor; LstS CO.

{DftlKKta.l-iGOOiSC] Inmate; Moa ysju domg'

{Caii0.14.91(^05]Visitor; !i flisappeais on rre.

{i»ia.T9.7i(KiOOOi timate: No neao.
[Cfi DO:22.27CaOOG] Inmate; Lty dad.

lOa,OO:25.3SD0Os6] inmate; HeUo.
iO0.fla26-«iCS30C] Visitor; Yeati.yau'fo Oack.

{D3 03:29 23CCQ00] «si?of: H'. ca.i ywi hear m»?

(05 OOr3C.4SGOOOa) inmate; Hf'

0

Immediately after the transcription is completed, an email notification is automatically generated and

sent to the investigator who initiated the request. The email includes an embedded hyperlink that

navigates to the original record in the SmartEcosystem™ Dashboard where the transcription results are
now available.

The transcription results are saved with the original record to provide other authorized staff with quick

access. Transcription results are also automatically processed through the SmartEcosystem" Dashboard
keyword filtering engine. When a keyword/phrase (i.e., drugs, escape, kill myself, etc.) is detected, it is

flagged with a colored highlight, allowing investigators to quickly locate any occurrences of the

keyword/phrase in the transcription results. Transcriptions can easily he exported as a Microsoft Word
document.

End User Features |

•  Voicemail Exchange (VMX™): This optional feature allows family and friends to leave a voicemail
message directly for an inmate to schedule a phone call or visitation, or check in and say "hello." This

eliminates the need for staff to receive, manually record and relay these messages to Inmates.

Administrators can also use this feature to communicate important messages to inmates.

•  ADA Compliance: Smarts Communications provides the equipment necessary to ensure your facility's

telephone service and hardware is compliant with all requirements set forth in the Americans with

Disabilities Act (ADA). This includes providing telephones that are accessible to persons in wheelchairs

and providing systems that are compatible with Telephone Devices for the Deaf (TDD).

•  Free Calls to Tip Line/Public Defender: The SmartEvo™ ITS can he configured to allow access to specified
speed dials for services such as PREA, Crime Tips (covert communications), requests (general, medical

and grievances), Puhlic Defenders and more. Calls can he routed to the Internal, secure SmartEvo™ ITS

Voicemail Exchange (VMX") or to approved, designated external numbers. Such numhers/voicemails can
he configured as a free call and recording/monitoring can he disabled.
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•  No Cost Commissary Interface: Smart Communications will interface with the commissary system at no

cost to the County. The inmate must dial the appropriate speed dial number to be connected to the

commissary provider's IVR system and will be asked to verify their identity with their PIN. Once their

identity has been verified, the inmate can check their account balance, order commissary and transfer

money to their phone account.

•  Proprietary Bilinguai Voice Engine: The SmartEvo™ ITS offers clear and concise voice prompts in English
and Spanish. English is the default and inmates can select the desired language via prompts. Voice

prompts are given in short sentences with meaningful operating instructions. Languages in addition to

English and Spanish can be added at any time at no cost to the County.

•  Customizable Caii Branding and Announcements: The SmartEvo™ ITS brands each call with information
to ensure easy identification by the called party. Each call is branded with the call type, inmate's name

(inmate voice recording) and facility name. Before the called party accepts the call, the automated

operator also provides the opportunity to obtain rate details and provides options to reject the call or

block all future calls. Charges are only incurred once a call has been accepted by the called party. The

automated operator also announces that the call may be monitored and recorded and provides a

warning one minute before the call time limit is reached.

•  Multiple Payment Options: We offer a variety of calling account and payment options to help inmates

stay in touch with their family and friends. Our SmartEvo™ ITS supports Traditional Collect, Prepaid
Collect, PIN Debit and Direct Bill. Public users can make Prepaid Collect and PIN Debit account deposits

by phone or online. Inmates can use PIN Debit account funds to pay for calls to any County-approved

telephone number directly. The SmartEvo™ ITS can also be programmed to provide the called party with
immediate access to a live. Customer Care Center representative to assist with account setup when an

inmate attempts their first call. All call types are subject to the same restrictions and features.

Additionally, the SmartEvo™ ITS fully supports the ability to allow call passing for designated free calls.

The system can be configured to provide no-cost access to the Local Public Defender, Federal Public

Defender, bail bondsmen, or any other numbers identified at the discretion of the Sheriffs Office.

Through the SmartEcosystem™ Dashboard, facility administrators can easily manage and update the

approved free-call list in real time. Calls to these designated numbers are automatically recognized by

the system and processed without charge, ensuring compliance with legal requirements and the

operational preferences of the Sheriff's Office.

This feature is provided at no cost to the County and is designed to support fair access to legal

representation and other critical services while maintaining full call detail records and administrative

oversight for auditing and security purposes.
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SmartEvo™ ITS Hardware Details |

Smart Communications provides inmate telephone stations specifically designed to meet the unique security,

safety and durability needs of correctional facilities.

Stationarv/Wall-Mounted Telephone Stations:

All inmate telephone station ringers are disconnected and do not allow incoming calls. These

inmate telephone stations are manufactured of high-strength, tamper-proof heavy gauge steel

that is coated in a graffiti/scratch resistant finish. The telephone handsets are constructed of

heavy-duty polycarbonate molded plastic and feature no removable parts. These handsets

attach to the base of the station via a flexible interlocking stainless steel armored,

stretch/break/pull resistant cable. The length of the cable can be customized to meet facility-
specific requirements.

Inmate telephone station dial pads are constructed of heavy-duty metal and are sealed to

prevent moisture and allow for use in inclement weather conditions. In addition to these

security and durability features, all SmartEvo™ ITS hardware used by inmates are line powered
and have no parts that can be removed without use of a specialized tool. These prevent damage

and inhibit inmates from using telephone parts to manufacture weapons.

Inmate telephone stations are wall and pedestal/floor mountable. Floor mounted stations are

secured with bolts that are welded for added security.

Smart Communications can also supply "hands-free" telephones for inmate use where suicide threat is present.

FEATURES;

•  Built-in user-controlled "LOUD" button for ADA mandated volume control (user-

controlled volume amplification and volume resets to normal with on-hook)

•  Confidencer technology filters out background noise at the user's location, allowing

better sound to the called party; all-in-one electronic dial features modular incoming

line and handset connections for quick maintenance; Carbon (FIS) and DuraClear (DURA)

Flandsets have separate 4-pin connections

•  Heavy duty 14-gauge brushed stainless steel provides rugged housing designed for

inmate use with mounting backboard

•  Armored handset cable available in 18.0", 32.0", 54.0" and custom lengths; secured

with a 14-gauge retainer bracket for maximum vandal resistance

•  Handset has sealed transmitter and receiver caps, suitable for heavy use and abuse locations

•  Pin-in-head security screws minimize tampering

•  Hearing aid compatible and FCC registered US: lDATEOSBITC-254, IC:3267A-ITC254

Pfrm
ftpp

4.75
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Visitation Telephone Stations:

Smart Communications provides the Wintel Visitation Telephone Kit 7429VST to support

inmate visitation communications. This kit is designed for correctional facility use and is fully

compatible with the call monitoring, recording and detail record functions of the SmartEvo"
ITS.

FEATURES:

•  Strong, durable and long lasting (designed to protect against inmate abuse)

•  14-gauge stainless steel faceplate with pin and head security screws

•  Magnetic hook-switch (no mechanical contacts to fail)

•  Ultra-rugged, hearing aid compatible Rhino* telephone handset

•  Armored handset cable available in 18.0", 32.0", 54.0" and custom lengths

•  Double-gang mounting box included

TTD/TTY Devices:

Smart Communications provides the Ultratech SuperPrint 4425, a TTD/TTY

telephone device that complies with ADA requirements and is compatible with

the SmartEvo™ ITS. This device has been used extensively in correctional facilities.

To help eliminate the staff time needed to escort an inmate to a specific area for

TDD/TTY use, the Ultratech SuperPrint 4425 is battery powered. This provides the

convenience of not requiring power connections and allows the relay service 800

number to be called through the SmartEvo™ ITS for seamless TDD/TTY usage.

FEATURES:

•  Built-in, 24-character printer

•  Turbo Code and Auto ID™

•  Convenient GA/SK keys

•  TTY Announcer™ tells hearing callers you are using a TTY

•  Sticky key feature (for single-handed typing)

•  Date/time printed at the beginning of each call

•  Arrow keys for easy review of memory

32k memory

Built-in ring flasher

3 selectable print sizes

E-Turbo for simplified relay calling

Easy-touch greeting memory

Baudot code (45.5/50 baud rate)

ASCII code is available

Video Relay Service (VRS)/Video Remote Interpreting (VRI) Services:
Smart Communications' inmate communication systems are compatible with Purple

Communications P3 Video Relay Service (VRS) and Video Remote Interpreting (VRI)

Services. P3 delivers the reliability and security for VRS/VRI and point-to-point (P2P)

calls with an easy-to-use interface featuring a wide array of additional features and

benefits. Purple offers a cost-effective, FCC-certified service to deaf and hard-of-

hearing individuals that promotes equal communications access, satisfying the requirements of Title IV of the

Americans with Disabilities Act (ADA). P3 is easy to deploy, interoperable with other VRS/VRI devices and

providers that support SIP or H.323 standards, and offers the greatest amount of flexibility.
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Smart Communications' SmartKiosk™ and SmartTabiet™ devices can function as a VRS/VRI device. All VRS/VRl

sessions can be monitored and recorded, and customized restrictions, rules and verification requirements can
be applied.

Portable/Rolling Telephone Stations:

For portable communication applications. Smart Communications can provide portable

inmate telephone stations securely mounted on a rolling base constructed of heavy-duty

14-gauge steel and featuring four 4.0" lockable wheels.

SPECIFICATIONS:

•  Weight: 95.0 lbs.

•  Dimensions:

o  Base: 24.0" X 24.0"

o  Floor to Top: 51.0"

o  Base to Top: 44.0"

•  Telephone Keypad Center Fleight:

o  Fligh: 40" approx. from Floor

o  Low: 30" approx. from Floor

PIN OPERATION: The proposed inmate telephone system shall have the capability to be a PIN based system

using a "Prisoner Identification Number" (PIN) for telephone operation. The system shall be designed to
operate with or without PINs on a per telephone basis. The PIN system shall have the ability to provide

statistical reporting on calls made using the PINs. The contractor shall provide all necessary hardware and

software, including any required computer workstations, to access, retrieve, and print statistical information.

PINs will be automated with jail management system.

RESPONSE: Confirmed. Smart Communications' SmartEvo™ ITS is fully PIN-based and supports operation through
a unique Prisoner Identification Number (PiN) assigned to each incarcerated individual. The system is designed

with flexibility to operate either with or without PiN entry on a per-telephone basis, as determined by facility

policy and configuration.

The SmartEvo " ITS PIN system enables robust statistical reporting on all calls placed, including detailed reports
tied to individual PINs. Facility staff can easily access, retrieve, and print statistical information through the

secure, web-based SmartEcosystem™ Dashboard. Reports include, but are not limited to, call volume, call
duration, call attempts, call destinations, and usage history per inmate PiN, providing valuable tools for

administrative review and investigative purposes.

Authorized faciiity staff may access the SmartEcosystem™ Dashboard from any PC or smart device equipped with
a modern web-browser - no specialized hardware is required beyond standard workstations and internet

access. Smart Communications wiil work with County to ensure ail necessary hardware is avaiiable to access,

retrieve and print statisticai information, remote monitoring stations are configured securely and efficiently

during implementation.

Smart Communications provides all necessary hardware and software to ensure seamless functionality,

inciuding secure computer workstations where required. Furthermore, the SmartEcosystem™ Dashboard
integrates with the facility's Jail Management System (JMS) provided by Southern Software to automate PiN

assignment, eiiminating manual processes, reducing administrative burden, and ensuring reai-time

synchronization of inmate account and identity information. Smart Communications maintains a proven
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business relationship with Southern Software and has successfully implemented system interfaces with them in

the past. The Jail Management System (JMS) interface will be fully configured, supported, and maintained by

Smart Communications at no cost to the County.

RECORDING OF CALLS: The inmate telephone/video kiosk system shall have the ability to record all telephone
calls placed by inmates in the Brown County Jail for the duration of the term of any contract rewarded. The

recording system shall allow for recording, archival, and playback of telephone calls. The contractor shall

provide all necessary hardware and software required, to access, retrieve, and playback recorded telephone

calls.

RESPONSE: Confirmed. Smart Communications' SmartEvo™ ITS and SmartVisit™ VVS platforms are fully equipped
with integrated recording capabilities that meet and exceed the requirements of Brown County Jail. All inmate

telephone call and video visitation session recordings are automatically recorded, securely stored, and retained

for the full duration of the awarded contract.

Smart Communications knows recordings are essential to investigations, and we take pride in the fact that no

recordings have ever been lost on our SmartEcosystem™ Dashboard. All call detail records (CDRs),
communication records, and recordings are stored and backed up on redundant Storage Area Networks (SANs)

located in our secure data centers in Philadelphia, PA; Tampa, FL; and Portland, OR. These enterprise-grade

storage systems scale dynamically with no limitation on total capacity. Our software imposes no restrictions on

the number of inmate records or call/communication records that can be stored.

The system provides comprehensive functionality, including:

•  Recording: Automatic capture of all inmate-initiated telephone calls, with the exception of numbers

flagged as private or attorney-client privileged.

•  Archival: Secure long-term storage with full redundancy, ensuring recordings remain tamper-proof and

accessible.

•  Playback: Authorized facility staff can easily search, retrieve, and playback recorded calls via the secure,

web-based SmartEcosystem™ Dashboard, with options for on-demand streaming or secure export for
evidentiary purposes.

All call/communication detail records and recordings remain online and immediately available for the full

duration of the contract—and beyond, if required. Backups are fully automated and scheduled daily during off-

peak hours to ensure maximum data protection.

Smart Communications provides all necessary hardware and software to support these functions, including

secure workstations if required. The system is designed to provide ease of use for staff, robust audit trails,

encryption, and strict access controls to ensure chain-of-custody integrity and full compliance with applicable
regulations.

VIDEO VISITATION: The contractor shall provide a Video Visitation system including all components, software,

and hardware necessary for the system to function. Please include in your response detailed information as to

the system offered.
I  , "

Video Technical Requirements and Specifications: The following identifies the minimum requirements of the

desired Video Visitation system:
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1. Base your proposal on 23 fixed wall mounted units.

RESPONSE: Confirmed. Smart Communications will furnish 23 wall-mounted SmartKiosk™ devices. However, if

SmartTablet™ devices are provided on a 1:1 ratio, we may seek to negotiate the quantity of SmartKiosk™ devices
to be provided.

2. The System must be "State of the Art" technology and web based. The architecture shall be expandable to

allow future growth.

RESPONSE: Confirmed. Smart Communications operates its platform as a fully managed, scalable, turn-key SaaS

solution with all applications and data being hosted in our secure data centers and managed by our dedicated

team of Network and Systems Administrators. No applications are installed, hosted, or managed by the client,

and the client has no responsibility for providing server resources for applications or databases.

The network architecture diagrams presented below visually illustrate the major components and interactions of

Smart Communications' proposed solution.

Servers:

The architecture will include various servers that are central to the operation of the solution, such as:

•  Application Servers: Responsible for running the inmate management software, communication

systems and other core applications.

•  Database Servers: Hosting inmate profiles, PINs, communication logs and other critical data, ensuring

secure and efficient data storage.

•  Media Servers: Handling the processing and streaming of SmartVisit™ VVS sessions, ensuring high-
quality and uninterrupted services.

Network Infrastructure:

The network infrastructure will include:

•  Firewalls: Ensuring the security of all data transmissions between the correctional facilities and Smart

Communications' central data centers.

•  Switches and Routers: Managing the flow of data between servers, workstations and mobile devices,

optimizing connectivity and minimizing latency.

•  VPN Connections: For secure communication between remote users (e.g., administrators or staff) and

the SmartEcosystem™ Dashboard.

Interface Points:

The system will integrate with various external systems through:

•  APIs and Web Services: For data exchange between our inmate communication services and other

third-party applications (JMS, commissary, etc.), as required.

•  User Interfaces: Web-based SmartEcosystem™ Dashboard interface for administrators, staff and
approved users.

System Environments:

Our architecture includes the following environments:

«  Production Environment: Hosting the live, operational system accessed by facilities and users.

•  Test Environment: Used for testing new features, updates and patches before they are deployed to

production.
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•  Disaster Recovery (DR) Environment: A fully redundant environment that is continuously updated with

real-time data replication from the production system, ensuring rapid recovery in the event of a major

system failure.

Smart Communications' High-level Network Infrastructure Diagram j

Traffic from public sources
(inmate devices, facility staff,

public users, etc.)

CloudRare - Reverse

proxy, load balancer, WAF

Tampa, FL Hillsborough, OR

Data Center

Philadelphia, PA

Data CenterData Center

AWS US-East-2 (Ohio)

S3i6uik Rle Stuage (mail, video
arid audio recordings, photos.

etc.)

AWS US-West-2 (Oregon)
Replicated from US-East-2

ife
r-—n

Primary Data Store and
application hosting

(Dashtraard, APIs, Inmate
Idosk and tablet interfaces,

electronic messaging, (^otos,
postal mail processing, and

other core sendees).
Secondary Data Store and

application hosting

Visitation server pool.

Telephorte switching stacks

n—;]

Vsltation server pool

Telephone switching stacks

3. The System must have the capability to perform real time recording and monitoring of all video visitations

during a single session. Proposal should include the storing of recordings up to one year.

RESPONSE: Confirmed. The SmartEcosystem™ Dashboard is equipped with a live video visitation monitoring
feature, allowing authorized facility staff to monitor all non-privileged SmartVisit™ sessions in real time, on-site
or remotely from any PC equipped with a common web browser and active Internet connection.

The monitoring system's intuitive interface is composed of three display areas:

1. Live Video Thumbnails - Displays all SmartVisit™ sessions in progress. Each live video thumbnail includes
key session information, such as inmate and visitor names, inmate location/device and time remaining.
Any thumbnail in this area may he selected by the user to he monitored. NOTE: Privileged (i.e.,
attorney/client) sessions are displayed in this area. However, the session participants' video feeds wiii
not be displayed and their conversation cannot be monitored/listened to.

2. Highlighted/Magnified/Selected Live Video Thumbnail - Displays the SmartVisit" session selected by
the user from the "live video thumbnail" area. The audio (conversation) associated with the session

displayed is played through the user's monitoring device audio output (i.e., speakers or headphones).
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NetViewer 3. Menu

2. Highllghted/Magnified/Selected

Live Video Thumbnail
Menu

Location;

Filter By Location:

County Jail j
Sessions row

Scan Sessions: Off

Scan Rate:MO Seconds v'

Message Highlighted Session

Message ALL SessionsINHATE: DAVID

location: TAb-2S226
R^CMAINZNC: 00:07:00

date: OS/05/2024 11:00.00

VISITOR,: Tina

location; Lobby visitation K1S859

Terminate Highlighted Session

Add Time to Highlighted Session

inmate Info Visitor nfo

Inmate Name:

JENNIFER

Inmate Terminal:

Visitor Name:

-  Michael

Visitor Terminal:

REMOTE '

Status! Ready :SlartlHnerii:Qp:00
Recc^dfeg?

Loca&^ \ puratiom 00^0:00
County Jail
Message;

-rf'.

sms ms

iS33EE r.,

1. Live Video Thumbnails

Menu - Allows the user to adjust interface display settings and perform other actions, such as:

•  Sessions per Row: Configure the number of sessions shown in each row of the "Live Video

Thumbnail" display area.

•  Scan Sessions/Scan Rate: When active, the system will automatically highiight/magnify/seiect each
session displayed in the "Live Video Thumbnail" area. Each session will remain

highilghted/magnified/seiected based on the "Scan Rate" defined by the user (5, 10, 15, 30 or 60
seconds) before cycling to the next live video thumbnail.

•  Message Highlighted and All Sessions: Allows facility staff user to Interject a standard or custom

text message into a video visitation session in progress. The interjected message text is displayed on
both the inmate's and public user's (visitor's) device monitor. Ail text messages interjected by
facility staff are saved in the session's video recording file.
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•  Terminate Highlighted Session: Allows facility staff user to immediately terminate the video session

shown in the "Highlighted/Magnified/Selected Live Video Thumbnaii" display area.

•  Add Time to Highlighted Session: Allows facility staff add additional time to the session shown in

the "Highiighted/Magnified/Selected Live Video Thumbnaii" display area.

All non-privileged SmartVisit™ video visitation sessions are recorded by our custom, internal recording
subsystem. This subsystem processes the audio/video data from the session and embeds various metadata to

support the query/search functions and other investigative tools in the SmartEcosystem™ Dashboard, such as
SmartLink" and advanced case reports. The recording file produced contains the audio and video feeds from
both the inmate and visitor, and includes any system text prompts (i.e., "inmate not facing camera" or "visitor

not facing camera") or text messages interjected into the session by the staff member monitoring the visit. The

video recording also contains other important visitation session data, such as participant names, video

devices/endpoints used, session timer and date/time of the visit.

Once processed by the subsystem, SmartVisit™ video visitation session recordings are automatically stored in the
SmartEcosystem™ Dashboard. Authorized facility staff can immediately access and play back SrnartVisit™
recordings via the SmartEcosystem™ Dashboard's built-in video player.
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Recorded Video

i ^ NOTB This recording is housed in cloud storage and is available indermitely.

ir 7" ̂

IKMATE: , OAVIO

locatioh: Tab-25226
REMAiKiuc: 00:28:4S

date: OS/06/2024 10:30:00

! P-P" 7

VISITOR: . Tina
locatioh: Lobby visitation K15S59

DAvior (1000382803) o V. Tina! T. i'=

Playback Speed; jMormal ̂  |

Visit TransGfiptioii:
I Request Transcrlphoir] QErriail me vrhen the transcription is complete. Language; [English ..>■
iniTf* I'.r «cri»'ar» n

Visitation Notes
; Add Note:

i Notes:

Clear. Subrhit

No notes entered

While reviewing a SmartVisit™ recording, authorized staff can adjust the video playback speed, listening volume
level and viewing/display size (i.e., full-screen). The SmartEcosystem™ Dashboard also includes a "Visitation
Notes" feature, allowing staff to enter important notes/comments regarding the video visitation session. The
notes entered are saved with the session recording to facilitate sharing with and review by other staff members.

SmartVisit™ session recordings are saved in a common/non-proprietary IVIPEG-4 (.MP4) video file
format. As a standardized file format for video, almost all video players support MP4 - no additional
software is required for playback. To open a file, double-click the video to open in the default video
player/viewer on the PC. Android and iPhone natively support playback of MP4 as well. MP4

Our SmartVisit™ VVS utilizes cloud-based architecture managed via our geographically disparate and redundant
data centers. SmartVisit™ session recordings are securely stored in these data centers and backed up nightly.
Since our data centers are scalable and do not impose storage limits, all session recordings are stored for the full
contract term and beyond. To optimize system/network performance, older recordings are archived in
accordance with the agency's policy, regulatory compliance or once every 180 days. Archiving is performed by
our skilled Network Operations Center (NOG) staff and allows for loss-less retrieval at any time in the future.
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4. The System must have the capability to perform off site visitations to laptops, smart phones, etc without

the use of third party entities. Account funding options should be handled solely by the provider and it is

not preferred by the County to have the inclusion of 3rd parties for such funding options.

RESPONSE: Confirmed. Smart Commumcations' SmartVisit™ VVS is designed to support secure off-site video
visitation sessions without reliance on any third-party platforms. Authorized users may conduct remote visits

using laptops, smartphones, tablets, or other smart devices equipped with a modern internet browser. The

system operates entirely within Smart Communications' controlled environment, ensuring secure, direct

connectivity between the facility and approved visitors.

Account funding options are handled exclusively by Smart Communications through the SmartEcosystem™
Dashboard and Smartlnmate™ services. No third-party payment processors are required. This ensures all
deposits, payments, and account funding activities are securely managed, streamlined, and auditable by facility

administration. By eliminating outside entities, the County is provided with greater transparency, enhanced

security, and simplified account management for both incarcerated individuals and their approved contacts.

SmartVisit™ VVS sessions are scheduled via Smart Communications' robust web-based Visitation Scheduler

application. This web-based design allows public users to schedule a video visitation session from a PC,

smartphone or tablet with an active Internet connection, or a facility lobby kiosk. Visitations may also be

scheduled by authorized facility via the SmartEcosystem™ Dashboard. The Visitation Scheduler employs an
intelligent, conflict-checking algorithm that only allows a video visitation session to be scheduled when the on-

site hardware required to facilitate the visit is available.

To schedule a SmartVisit™ VVS session, the public user must create a Smartlnmate.com account at our user-
friendly public website for friends and family. This centralized online platform allows users to communicate with

incarcerated individuals through a wide range of secure services, including electronic messaging, video visitation

scheduling, prepaid phone and video account management, and digital media access.

The website is mobile-friendly and can be accessed from any device with an internet connection. New users can

easily register for a free account by providing basic contact information and selecting the appropriate facility.

Once registered, users can:

•  Create and manage account settings

•  Lookup/send inmate connection requests

•  Send and receive secure Smartlnmate™ electronic messages and photos

•  Schedule and participate in remote video visits

•  Purchase and transfer service credits

•  Deposit funds for SmartEvo™ ITS and SmartVisit™ VVS services

•  Deposit funds into an inmate's trust (where available)

•  Track communication, accounthistory and balances

Smartlnmate.com is designed with an intuitive interface and step-by-step prompts to make navigation simple,

even for first-time users. The website also offers a help center and customer service support for technical or

account-related inquiries.

Please refer to the following screenshots on the pages that follow, which illustrate key features of our public

website. Smartlnmate.com, including account creation and management, inmate lookup/connection requests,

buy/transfer credits and visitation scheduler.
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Bringing Families and Friends TogeUier

Smaitlnmate'" by Srt^ C^ifnmia^Sons connects ̂ mliy and fdends wtUt incarcerate individuals tbroi^ an ea^o-
use ortine conRmuitotos systorj. Wlren using Smartlnntale™ you can connMt in Just rivnules Kid asTESpoisJ every
day 2n near real time ins^t corrvnun^tkn lAfith your krved ones. Sign up and connect rsw, ifs quick, easy and ftee to
^gnup!

Service Information

V. SmartEvo™ Telephone Service

S Trust Account Deposits

• Electronic Messaging

!• SmarlVisit™ Video A/isitaticm

^ Electronic Photo Delivery

aSMailGu^d™ Postal Mail Processing

CoRfigiu ® 2026 bv SmaH Coiwn«nlM!ior.,-2bl Kgte Resavbd

PriifiKT Tsiiws ef Sifvtfe • Vtewlo EftgriJi or BpaArf

Create an Account

Bringing Families and Friends Together

Smaninmate*" by aiiart Communications connects

famHy and friends with incarcerated individuals
through an easy-to-use online communications

systen. When using Snsartlnmate" you can connect In

just minutes and correspond every day in near real

lime Instant communication with your loved ones.

Sign up and crmnect now. it's guide, easy and free to
sign up!

Sendee Information

Create an Account

Cre^ng an acosunl is fast and easy. Btter your
information below to pnweed. If you already have
an account, please log in instead.

Usemame

i JL i Usemame

Password

;  'fi I Pssswaid

Conftnn Password

rfij ..; CanfifToPassword

V. SmartEvo'" Telephone Serwce

S Trust Account Deposits

I Eiectrontc Messaging

NSmartVisit"' Video Visitation

First Name

!' ■'i Name

Si Bectronic Photo Delivery

;  SS MailGuard~ Postal Mall Processing

Lsst Name

I JL- I last Name

^ "KQlari Fcr ̂ dit card purchases; the
'0^'ps3"<^ ycuf account must ma»^

•;;VOi^W'iwgaddressexactlyasIt" "
' eppears'on ̂ urcredrt/debit card -..

statemsnt /'• t ' -

Address Line 1

ft A.' ssUnat

Addrea L'ne2

ft Line 2

aiaierK=gsor,

Ztp/Posta! Code

T ft i Zip/Posta! Coda

OaisofBfnh

Email Address

5' \ Emsii Address

Ccnliim Ema.l Address

»5 Cijnf tm Email Address

Select a Securih/ Question

! ft -Select a security question-

I  Se^u'n^'Arw
1  r.« ■ i

Q1 agree to be bound by the Terms of Service

& ̂ 5 Smart Cwnmunkatssns. AS j
Piivacj- Pcfisy ; fraiTK a! SewKs - Vl«^ in ot E.

m

Once activated, a public user may log in to their Smartlnmate.com account and use the inmate
lookup/connection request tool to locate the desired inmate and submit a connection request.
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Account Management I

Account Settings

Account Number 2640104

Account ID Code: 2848E8

Service Credits

You currently have 500 service credits.

• Purchase Additional Credits

• Transfer Credits to an Incarcerated

individual

• Transaction History

Password ejrpand 1  i

Legal Name

Your name is Aaroni

expand

Email Address

Your email address Is

•  - ..Sjl - „-i(5)gmaiI.com

expand

Mobile Phone Number

Your mobile phone number is • . *

expandj

Phone Service Legal Information

I  interstate & International RTC

Address I  expand j

i  Date of Birth | expand
i  Your date of birth is' V ' iggo

I Sigh out all other sessions j^pand
j  Lost your phone? Left yourself logged in on a
j  public computer? Use this option to disable
j  access on all devices except for the one you're
1  using right now.

i  Deactivate Account ;  expand

Inmates You Are Connected To

Name Location Connected Visiteton Action

,  40337 County 12/08/2023Approved Dlsconneii

72741 SCpunty 04/15/2023Approved Dlsconnei

Inmate Lookup/Connection

Request Search j

Search for an Incarcerated Individual

Use the search form below to locate the incarcerated

Individual that you would like to connect with. You may

search using their ID number, a partial name, a date of

birth, or any combination. If you do not know the ID or

date of birth leave them blank. You may also search by
first name alone or last name alone to get more

results if needed.

1  Is ] -Select Correctional Facility (Optional) -
!  1 i

First Name

Last Name

Date of Birth:

f g

Copyright © 2025 by Smart Communications. Ail Rights Reserved.
Privacy PoScy - Terms of Ser.iC8- View In English of Espaftol

Facilitv Search]

AR - White County Detention
Center—Searcy, AR

O

O

O

CA - City of Santa Ana
Santa Ana, CA

CA - Monterey County
Sheriffs Office — Salinas, CA

CA - San Diego Co - East
Mesa Reentry Facility — San
Diego, CA _
CA - San Diego Co - George
Bailey Detention Facility —
San Diego, CA ,

CA - San Diego Co - Las
Colinas Detention & Reentry
Facility — Santee, CA
CA - San Diego Co - Rock
Mountain Deterition Facility
Sari Diego, CA

CA - San Diego Co - San
Diego Central Jail — San
Diego, CA
CA - San Diego Co - South
Bay Detention Facility —
^Chula Vista, CA

Select Inmate]

Search for an Incarcerated Individual

?  To continue, select the incarcerated individual

t  thai you want to add to your account

JAIME.- - .

Own i9S9

Ssn Dii^a Co - George BaHey Detention Facility - San Diego, CA

.  JUAN':"- ■ "

Bom t989

■  San Ditgo Co - Oeorge Baiic»y Dstenlion Facility • San Diego, CA

:  JOHN . -

Bom 1937

;  San Di^o Co - George Bailey Detention Facility - Sart Diego. CA

s  JOHN"

'  Bon^ 1958

i  San Diego Co-George Bailey Detention Facility-Satt Diego. CA

:  JOHN : •

=  Bom 1986

Sen Dingo Co - George Bailey Detention FacUty - San Diego. CA
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Inmate Details |
Inmate Details

Name: JAIME- - -

Inmate ID: 24746517

Location: .. j

Year of

Birth:

Detention Facility

1989

If you know JAIME- . 3«3u may send an Iniltation
to connect. JAIME will recdve your connection

request when they log In to the system and they must
approve the request before you v/ill be connected vdth

them.

How do you intend to communicate wiih this

Inmate? Please select how you know this mmaic

b^iv:

Send Connection Request j

^ I Friend or Family Member

When you send a connection request the Inmate

will be given your name, city and slate. They can,

then decide whether to accept Uie request or not

No other information Is provided.

f 4? Brother

Return to Search

• Select ■

Return to Search

Following approval of the request by both the inmate and the facility, the public user is granted access to Smart

Communications' services, inciuding secure messaging, scheduiing and participating in video visitation sessions,

purchasing and transferring credits, and other available features.

Buy Credits

i V^.ir *1

C^ranum'cotions

Purchase Credits

NOTICE - If you are tr^ng to make a telephone

"sen/Ice deposit for a PrePaid Collect or PIN Debit,
; account, please use the Telephone Deposit

screen Instead.

Credits are used to pay for services on this platform.

For example, each message costs 50 credits to send.
Photos cost 1 DO credits to send (at iocatlons where

photos are permitted). Each credit costs $0.01. There

Is a minimum purchase of 500 credits required

($5.00). A processing fee of $3.00 is added to all
transactions.

, Credit purchases are non-refundable. " . |

How Many Credits

i ^ I -SelectQuantity- v|

Ct^yrighl S 202S by Smart CornmunicarioRS. All Rights Reserved.

Prtrac/Policy-Terms ofScTVice-View in Engiisli or Espard

Transfer Credits!

Cwnmi^cotions

Transfer Credits

You may transfer 50 or more of ̂ ur service credits to
any of the active Inmates that you are connected with.

Once transferred, the Inmate may use the credits to

communicate v;lth any of their contacts Oust as If you

had sent them stamps via postal rnalQ. or utilize them

to pay for other services that may be available at their

location. Credits cannot be transferred back once you

have transferred them to an Inmate. Transferring

credits is considered a gift to the Inmate which will

make It easier for them to communicate with you and

their oOier contacts.

Please note that as of August 1.2019 we moved

to a one-cent credit basis, so messages now

cost 50 credits to send, and the mtnimum

transfer amount is now 50 credits. More i

Information " . |

You cumently have 500 service credit(s).

X -Select Recipient-

e How Many Credits

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 | 10491 72'^°
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User Identification

YoumustbcpTc-appnvedfosdKduic ansit.YouwD nccdtwodoctfMrJsor
piitarca. One <!easnent or phctt cf your idcnti^cn^lon and pre pheso ef yautself.

« A yaiid {dcntiCcstian card. Orivn's !icefls« card, U S. MIIHarv IdcrdiTicaiian
cs.ll valid {xMSpcrl/irbs, or A&en Registraircn csd can be used.

• You can take a photo of yout 10 r^ht (rcm ytae PC provided A has a camera)
er upload a copy in a prif ctjsg file fermat.

• You can t&kaaphotoofyoursc&richt^myoui PCfprovfdcdithasa

csrwta) cr upload a plcttge h a pdforjpg file format

• Those Images win be oddodDyouf crfateoccount and vriS be submitted to
the cctTectbr.al facillTy for approval by the coumy. You will be notified via

enai! when your request has been approved. Ycu may also icgisUfat the

visitaSon ccnui by {BWiding a copyofa valid phsto Identihcaticn canf.

< If anydocument is fleeted you will be noLfied what >s needed. Oefcte the

rented document and uplood a new document or Isbso new picture. Then

lesu&nlt your ap^cation.

Ifyet? dcvfcc 01 cotrputo hss a camera atdched you can use it to capture the

reqiired dccumsros. If your devtce does not have an attached camera you edU need

taupload your Res.

il^Jr^Dem'sCsmera. | |lplop^f.^.^edi

This optional feature enables the

facility to require public users to

upload verification materials,

allowing facility stajf to confirm their

identity before a visitation session

can be scheduled.

Visitation Scheduler j

i
My Visitation

The video visitation system allows you to schedule

visits with your loved ones right from the comfort of

your own home using your computer with ah attached
camera and microphone.

'  NbltCE -ALL VISITS ARE SCHEDULED IN THE

;  Time zone of the jail/detention FAciLiTYi ;

Test Camera/Microphone

Schedule a Video'Vjsft

Upcoming Visits

start „ Inmate/, .. ^ .
_ Duration^ , . LocationStatusQuIckCode

Date/Time Detainee

You do.not have any video visits schedule at this ^
time.

Copyright € 2025 by Smart Communications. All Rights Reserved.

Pffvocy Policy - Terms oJ Smicc • Tfiewrn En^rsh of EspaDol

Select Inmate and Visit Type |

Step 1 - Who Would You Like to Visit With?

Select the person that you would like to visit with.

Br an (40337)

•  , uouniyT

Julie t(727415)

'County.

step 2 - What Type of Visit?

Please select where you would like to conduct this

visit with Brian Apgar.

Remote Visit - Your Computer or Device

A remote visit is one conducted from your own

desktop computer or laptop without visiting a Jail

location. The remote visit will be conducted

through this website and requires a camera,

speakers, microphone, and a high-speed Int&net

connection. Remote visits are billed at $0.16 per

minute.

Gontinuei'Scfiedullng. RemoteVtslt^, °

Q Local Visit - At The Facility Location

A local visit is one where you go to the facility

location and use a visitation terminal at that

location to conduct the visit Ihe visit may still be

conducted through a video terminal, like a remote

visit. There is no fee to schedule a local visit,

though it requires traveling to the facility at the

scheduled day and time to conduct the visit. The

local visitation policies vary by location.

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 | 10491 72"° St.
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Select Visit Duration |
How long would you like this remote visit with Brian

10 last?

^15 Minutes

O 30 Minutes

O 45 Minutes

Q 60 Minutes

Select Visit Date/Time j
Step 4 - Select Visit Time

what time would you like to begin your 15 minute

video visit?

'■ NOTICE - ALL VISITS ARE SCHEDULED IN THE
■  TIMEZONEOFTHEJAIL/DETENTiONFACILnYl

The County.'- . -.operates on the
^ US/Easiern time zone. • i -

Times available on Sunday. July 27.2025 (Change
Date):

Morning Aftemoon Evening
O6;00*AM -

Available

012:00 PM -
}  Available

PO&OOPM--
{  Available

Q6:1SAM-
Avallable

|012:15PM-
j  Available t

;C6:15PM-
j  Available

06:30 AM-
Available1

*012:30 PM
1 Available '

06:30 PM -j  Availabie
(36:45 AM -

lAvaifabie
012:45 PM-
]  Available

106:45 PM -
j  X\rai(able

07:00 AM •
Available

^01:00 PM-
Available

07:00 PM -
Available

07:15 AM-
Available

01:15 PM-
1  Available

07:15 PM-
1  Available

07:30 AM- pi;30PM- I jQ7:30:PM-

Visitation Request Submission |
Step 5 - Confirm Video Visit Details

i  ' ' ^ ^ ' ■ ' ' •
'  NOTICE-ALL VISITS ARE SCHEDULEDJN THE ;

JIME ZONE OF THE JAIL/DETENTIOrj FACIUTYi
The facility you are connected wHh operates on- -
the US/Eastem time zone.

NOTICE - ALL VISITATION IS SUBJECTTO
MONITORING AND RECORDING! THERE IS NO

-EXPECTATION OF PRIVACY!

Please confirm your video visit below.

Type of Vlslt:Remote - Your Computer
Inmate: Brian ( ^(40337)
Duration: 15 minutes

Start Date: Sunday, July 27,2025
Start Time: 2:15 PM US/Eastem
Cost; $2.40 (Prepaid Account)

CancetPelurn to My VisKatlbn

Visitation Request Confirmation |
Visit Conrimiod

; Y^rviapovsithasbetntcftsiJuied- , .s

Please resMmber thai aU vaJeo visiiaoon ts sufcje« lo entering and recudna
There is TO expectation of ptivscf. Please arrt-ve ter >ouf visit at least f/we reinutss
pncr to your schedvlvd t!n-« to ensuro your visit may be^ on tima. V/hen
conducting s remote vtelt wc fBCo.-nmend testing your eanefa. microphone one!
spacers j>rjor to your schedulod visit to ensine ex-erything is in working order.

Scheduled Visitations and History!
MyVlsitolbm
Tho vtdco vtsitation system albwsyou to schcduts vlitts with ycu-toved ones hght
from the comfort of your oxvn homo using your ecenooTpr vaUi on anoehed cotnero
and mlcrcptieno.

: K071CE-AlLVISnSAR£SCH,EDULE0lNTH£TlMEZ0N£0ET»i£ '
i jAt-'orrGfnoNfAcitfrY! . - ;

' TestCamsdAtoopicne

Upcoming Visits

start Oota/Tlma

tdxai/Ontneo:
Facet/ (073Q7 O

SCtcatOED,,
W40Y

{CSV}

Past Visit History
Visits sctwdulcd to begin wllfiin tlie last (rO doys sr

ScheStinl Started . .Imsala/ _
_ , hffatMn , Twe Siatui
Oatc/Time Me/Tlrae Detitaee
07r<m022at12l6^,. ' 1S
FW , _ nwuTes ; . Kane , . .

re siwvm,

5. Visitation Units must be constructed of high impact material including a steel lanyard and security grade
handset.

RESPONSE: Smart Communications has over 15 years' experience in the research,
development and delivery of custom, correctional-grade kiosks. iQurSmartKiosk™
devices are engineered to vuithstand inmate abuse and meet the unique safety and
security requirements of correctional facilities.

Smart Communications' SmartKiosk™ devices will serve as the terminals to support
SmartVisit™ VVS sessions, as well as to provide inmates with access to various other
services and resources. Ail SmartKiosk™ device components are nonproprietary and
fully warranted to ensure long-term reiiabiiity and ease of maintenance.
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Features|

•  Each station is housed in a detention-grade, 12-gauge, humidity and corrosion-resistant stainless-steel
enclosure, engineered specifically for high-security environments.

•  The terminal enclosure is designed to prevent liquid spills from entering the unit, protecting all internal
electronics, including the LCD display and full 1080p high-definition IP camera, to maintain operational
integrity. The devices are also abrasion and chemical resistant, and can be cleaned/sanitized using
commercial-off-the-shelf (COTS) cleaning agents.

•  The fully enclosed structure ensures there are no user-accessible openings, including for wiring or
ventilation, which mitigates tampering and enhances safety. Additionally, each device is constructed
using smooth, rounded surfaces with no sharp edges of protrusions that could be used for self-harm.

•  To protect both the device and users, each SmartKiosk™ is equipped an ultra-rugged, shatter-resistant
17.0" touch screen LCD display, designed to withstand intentional damage and eliminate the risk of
sharp shards or broken components.

•  To provide optimal sound quality and user privacy during visitation
sessions, SmartKiosk™ devices are equipped with a corded Rhino®
telephone handset. The handset is constructed of heavy-duty
polycarbonate molded plastic and does not have any removable parts.
The handset cable is contained in a flexible, stainless steel, armored sheathing with a pull strength
exceeding 1,000 ft-pounds and is attached to the SmartKiosk™ device via a bayonet lock method.
Additionally, the handset cable can be customized to any length to help prevent strangulation risk.

•  To ensure proper internal temperature regulation, the terminal is equipped with heat sinks and internal
heat vents, designed to maintain efficient cooling without exposing any ventilation openings to the
inmate side.

SmartKiosk™ Technical SpeciflGatiohs
Enclosure Material Construction 12-gauge, humidity and corrosion-resistant, stainless steel
Dimensions (hxwxd) ; . 22;0"(hrX18.Q"'(w)^X5.G"(d) ;

Power Options IEEE802.3at (PoE Plus) or llOVAC
NOTE: AC power suppiv meets electrical standard: CSA: 22.2

Network Connectivity Ethernet RJ-45 (CAT5/6) i
Mounting Options Wall, table, pedestal or cart

Temperatures/Environmental

» Operating: 32°F to 104°F
» Storage:-4°F to 122°F
» Relative Humidity: Up to 95% non-condensing
NOTE: Built-in heat sink mount for heat dissipation

Monitor*

» Display: LCD Touchscreen (SAW)
» Impact Resistance Conformance: UL-0950
» Native Resolution: 1280 XT024 at 60 Hz
» Brightness: 220 nits with 16.7 million colors
» Power Consumption: 16ikWh/1000h
» Operating System: Linux;
» Motherboard: Mini-ITX

www.smartcommunications.us 888-253-5178 | 10491 72"° St. Seminole, FL 33777
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» Processor: InteF Baytrail SoC Processor

» Memory: DDR3; RAM 4,096 MB (4 GB)

» Hard Drive: Solid State (SSD)

Camera

» Resolution: Full lOSOp HD

» Encoding: UVC H.264

» Field of View: 78° HD camera with autofocus

Maintenance/Diagnostics
» Remote: Via VPN over Wide Area Network (WAN)

» On-site: Via Keyboard, Video Display, Mouse.(KVM)

'Monitor approved by the following regulatory agencies: UL, FCC, RCM, cUL, IC, lEC, NEMA, CCC, CE, TUV, VCCI, KCC, CoC,
BSMI, CB, RoHS, China RoHS, and WEEE.

NOTE: All electrical components are FCC Part 15 class A compliant as well as comply with UL, CE and/or CSA.

6. Please describe the type of internet connection that will be supplied by the Vendor to effectively operate

the Video System.

RESPONSE: Smart Communications will provide a secure, high-speed broadband internet connection to

effectively operate the SmartVisit™ VVS and other technologies and services provided. The connection is
provisioned through dedicated, managed circuits that ensure sufficient bandwidth, low latency, and high
reliability to support uninterrupted video visitation sessions.

The network infrastructure is engineered to prioritize video traffic and includes Quality of Service (QoS)

configurations to maintain consistent call quality even during peak usage. All connections are encrypted end-to-
end to safeguard sensitive communications and protect against unauthorized access.

Smart Communications assumes full responsibility for provisioning, configuring, and maintaining the internet

connection required for our technologies and services at no cost to the County, ensuring optimal performance
and reliability throughout the term of the contract.

7. Please describe types of services, features and account funding options offered on the video units.

RESPONSE: Smart Communications' SmartKiosk™ devices offer a variety communication services and resources
to help keep inmates connected and informed. In addition to SmartVisit ™VVS services, our devices can be
configured to provide inmates with access to the following applications:

SmartEvo™ ITS Phone Calls

SmartRequest'" Requests,
Grievances and Medical

Forms

SmartLaw™ Digital Law Library

MailGuard^ and

MailGuardLegal™ Digital
Postal Mail Access

PDF Viewer/Documents

Facility Notices, Informational

Documents and Videos

Smartlnmate'" Messaging

Video Relay Services (VRS)

Calendar

Commissary Ordering

Trust Account/Debit Lookup
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SmartKiosk™ Device Main Menu

ilSmort
CQrTimuniea-ciens

Contacb

Welcome Guy

Messages Postal Mail

(40017)

Legal Mail Photos Phone

i  fi ra >
Requests Grievances Medical CorhmissaTy Calendar Law Library

Visitation On-Demand

VidM Chat

Log Out

1
Information

o
My Account

□B
Language

Please refer to our response to the "TABLETS" portion of our response to requirement ffS below for complete
details regarding these services.

8. It is desired by the County that the bid percentage on all services offered, telephone, video kiosks and
Tablets, include the units to be provided at no cost to the County, including installation, training and
annual maintenance fees and software upgrades for the term of the agreement.

RESPONSE: Confirmed. All network infrastructure and connections, hardware and software required to deliver
our proposed technologies and services will be furnished, installed and maintained by Smart Communications at
no charge. These items include, but are not limited to:

•  Secure, independent network infrastructure and
hardware with redundant broadband Internet

SmartTablet devices (1:1 distribution ratio)
with Wireless Charging Stations and

service and uninterruptible power supplies
Inmate telephone hardware (wall-mounted,
portable/rolling, visitation, TDD/TTY, etc.)
24/7/365 U.S.-based customer and technical
support

SmartKiosk™ devices

MailGuardLegal™ mobile scanning station
Initial on-site training.

NOTE: Additional on-site or remote training
wiil be provided at the County's request
throughout the contract at no charge.
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TABLETS: Brown County is considering the distribution of Tablets for inmate use in the facility. Please include

your tablet solution if availabie. Define your preferred tablet distribution ratios to inmate, charging station

options, tablet replacement pricing, features, applications and any associated costs. It is preferred that the

funding of media Apps should be separate from the telephone or video visitation options.

RESPONSE: Confirmed. Smart Communications will provide SmartTablet™ devices at no cost to the County or
inmates for the duration of the contract. We will ensure enough tablet devices are provided to support a 1:1

distribution ratio ensuring every inmate is equipped with their own tablet device from the contract effective

date and continuously throughout its term.

Key commitments include:

•  Adequate Initial Deployment: Prior to the contract start date. Smart Communications will conduct a

population and housing unit assessment to determine the number of Smartlablet" devices needed to
support a 1:1 tablet-to-inmate ratio for the facility.

•  Ongoing Demand Management: Tablet inventory levels will be regularly reviewed in collaboration with

facility staff to ensure supply remains sufficient to meet usage needs across all housing units.

•  Backup Inventory: A dedicated reserve inventory of SmartTablet™ devices will be maintained locally to
address spikes in population, temporary surges in usage demand, or device replacements due to
damage or maintenance.

•  Rapid Replacement Protocol: In the event of device failure or increased demand, replacement tablets

from the backup inventory will be delivered and activated promptly, minimizing downtime and ensuring
uninterrupted access for inmates.

•  Full Lifecycle Support: All devices will be maintained, repaired and replaced by Smart Communications
at no cost to the County or inmates for the life of the contract.

This approach guarantees inmates have consistent, equitable access to tablets while ensuring the County incurs
no castor administrative burden for deployment, maintenance or scaling of the program.

All aspects of our SmartTablet™ devices and wireless charging stations are purpose-built from the ground up to
meet the unique durability, security and safety requirements necessary to support safe, reliable and hassle-free

operations within a correctional environment.
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SmartTablet™ Device Overview

. t
}'Z

SmprfCommonicnitdh

SmartTablet" (front view)

Battery Charge Status LED, bi-colored
(red = battery charging, green = battery fully charged)

SmartTablet-frear view)

20X outer edge security screws prevents access/tampering
with the internal components

Model, serial number, FCC ID and compliance details'

Secured conipartment housing micro USB service port'

*Device S/N also embossed on interior facing compartment cover.

' I . .
Built-in Camera, 2 Megapixel'

Ambient Light Sensor (outo-odjusts screen brightness)

Built-in Microphone

Built-in Speakers with Adjustable Volume Control

'Camera is only enabled during facial detection security login and
SmartVisit^ VVS application use.

Our 4th generation SmartTablet" sets a new standard for durability, security and usability in correctional
technology. Featuring a vibrant 7.0" touch screen LCD display, the SmartTablet™ is engineered to withstand the
toughest environments. Its screen is protected by a 2mm thick,' chemically strengthened alkali-aluminosilicate

glass, renowned for its toughness and scratch resistance, which can survive impacts, deep cuts and abrasions
without compromising clarity or performance.

Every internal component is securely housed in an ultra-rugged, chemical- and stain-resistant Lexan®

polycarbonate (PC) resin polymer shell, designed to endure daily use and resist tampering. Around the outer

edge, 20 precision security screws, removable only with a proprietary tool, tightly seal the device, preventing
unauthorized access or hidden contraband. Even the micro USB service port is protected by an additional

secured compartment with four more tamper-resistant screws, ensuring maximum integrity.

For user convenience, each SmartTablet™ comes equipped with a standard 1/8" (3.5mm) TRRS auxiliary audio
jack, compatible with most commissary-issued earbuds, headphones or headsets, delivering private audio access
for education, communication, and entertainment.

SnriartTablet'^ Device SpecificatibjTS.

Processor • Quad-core Cortex A35.Processor RK3326 1.3Ghz

CPU

• Mali G31MP2 ;

• 1080P H.265/H.264/VC-1/MPEG/VP8 Video Decoder

• 1080 H.264/VP8 Video Encoder

•OS"
• Smart Communications OS built on Android vlO

• Over-the-Air (OTA) OS Updates
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Display/Touch Screen

• 7" In-plain Switching (IPS) LCD

• Minimum Resolution: 800 X 1280p

• 350NIT Backlight

• Wide View Angle +/- 80°

• Contrast Ratio: 800:1

• Capacitive 10-point Touch

• Auto-sensing technology

• 2mm thick, chemically strengthened glass cover composed of an alkali-

aluminosilicate material

System Memory • 2GB Low-Power Double Data Rate 2 (LPDDR2)

Storage
• 8GB Embedded Multi-Media Cart (EMMC)

NOTE: No user data permanently stored on device

Button • Power On/Qff-Wake/Sleep

LED • Power/Charging (Green/Red)

Audio
• Built in Microphone

• 8D IW Speaker -

Camera

• 2MP 1 Front Facing

NOTE: Camera is onlv enabled durina facial detection security loain and

SmartVlsit" VVS application use.

Wi-Fi • 802.11 a/b/g/n/ac 1 Dual-Band 2.4GHz/5GHz

Bluetooth"
• BT4.2 1 Bluetooth" Low Energy Class 1.5

NOTE: Bluetooth^ connectivity is disabled at OS level.

Sensors
• 3-Axis Accelerometer

• Ambient Light Sensor

Battery
• 15.2WH 4100MA 3.7V Rechargeable Lithium-Ion

• 8+ hours continuous run time when fully charged

I/O

• Ix Auxiliary Audio Jack, 1/8" (3.5mm) TRRS (for external headphone/headset
connection)

• 2x Charging Pins

• Ix Micro USB port (internal port for debug and loading software)*

Housing • Lexan" EXL 1414 polycarbonate (PC) siloxane copolymer resin

Operating Temperature • !32°-113°F(Q°-45°C) .J:
Storage Temperature • -4° - 122° F -(20° - 60° C)

Dust/Liquid Protection - • iP-54

Regulatory • FCC 47 CFR Part 15

'NOTE: 20 tamper-resistant security screws are utilized to prevent user access to Micro USB port and interndicomponents.
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Built for the realities of correctional environments, the Smartlablet'" combines advanced security, unmatched
durability and everyday usability, making it the trusted choice for County facilities and a safer, smarter

experience for inmates.

With automatic tablet assignment, inmates can receive and use their Smartlablet*" device without any staff
involvement, saving valuable staff time and ensuring seamless deployment. Tablets are automatically assigned
to the correct inmate's profile as soon as the device is accessed, removing administrative burden and reducing
errors.

Security is paramount, and the SmartTablet*" is delivered with three configurable layers of user identification:

•  A secure password login

•  Advanced voice biometrics, uniquely identifying the user by their speech

•  Robust facial recognition technology

Facilities can choose to enable one, two or all three security layers based on their policies, providing unmatched
flexibility while maintaining control and accountability.

SmartTablet*" devices are powered by an internal 3.7V rechargeable lithium-
ion battery, capable of operating continuously for over eight hours on a full

charge. To support efficient charging and secure storage. Smart

Communications provides proprietary wireless charging stations in both 5-

slot and 10-slot configurations.

Each charging station enables simultaneous charging and storage of up to five
or ten SmartTablet*" devices, respectively. Tablets are inserted — face up or
face down — into any available slot, where integrated charging pads on the

device interface with contact pins in the station. This automatic, cable-free

engagement initiates the charging cycle without the need for exposed ports

or user manipulation. A bi-colored LED on the top of each tablet indicates battery status,
transitioning from red to green upon full charge.

The stations utilize safe contact charging technology, featuring built-in short circuit protection
without requiring replaceable fuses. Each unit is exclusively compatible with SmartTablet*"
devices, preventing the charging of unauthorized or contraband electronics such as cell

phones. This exclusive compatibility, combined with the self-service nature of the system,
minimizes staff involvement in charging, storing, or issuing tablets.

Each charging station is housed in a wall or pedestal mountable, heat-resistant enclosure,
compliant with UL-94 flame-retardant standards along with a power supply that is certified
under UL 62368-1. A stainless-steel security plate is affixed using tamper-resistant screws for

enhanced durability and protection.

wireless Charging Station
ffO-tfotWilJUounl)

wireless Charging Station
ff&sfcJ Pedestaf Mount)

0t

Mobile Charging Station
- f30-stof>

Smart Communications also offers alternative charging solutions for the SmartTablet*" device, including mobile
charging stations. The mobile charging station plugs into a standard llOV wall outlet and is capable of charging and
storing up to 30 SmartTablet " devices simultaneously, making it ideal for flexible or temporary deployment needs.
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Smart Communications' wireless Smartlablet™ devices offer a variety communication services and resources to
help keep inmates connected and informed. Our devices can be configured to provide inmates with access to
the following applications:

•  SmartEvo™ ITS Phone Calls

•  SmartEntertainment™:

Movies, TV Shows, eBooks,

Games, and Music/Radio

•  SmartRequest™ Requests,
Grievances and Medical

Forms

•  SmartLaw™ Digital Law Library

Smartlablet™ Device Main Menu

SmartVisit™ Video Visitation

Sessions

MailGuard* and

MailGuardLegal™ Digital
Postal Mail Access

PDF Viewer/Documents

Facility Notices, Informational

Documents and Videos

•  Smartlnmate™ Messaging

e  SmartEd™ and SmartReentry"
Educational Resources

•  Video Relay Services (VRS)

•  Calendar

•  Commissary Ordering

•  Trust Account/Debit Lookup

Smnrt

Contacts

%
Messages

Welcome i

Postal Mail

(40017)

Legal Mail Photos Phone

Requests

h
Grievances ' Medical Commissary Calendar Law Library

Visitation On-Demand Video Notices

Chat

Education

#

1
Information

o
My Account

Language Log Out
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Phone Calls and Time ManagementI

Smart Communications' SmartEvo™ ITS is fully compatible with our SmartTablet™ and
SmartKiosk™ devices. This compatibility allows inmates to utilize these devices to place calls to
their facility approved contacts. Additionally, inmates may use these devices to monitor their

telephone minutes and manage calling activities. This includes viewing call and account

history, approved contact lists as well as checking available funds and fund transfers.

SmartVisit" VVS|

SmartTablet™ devices can be configured to provide inmates with access to Smart
Communications' SmartVisit™ VVS. Please refer to our response to requirement #4 for
complete SmartVisit VVS details.

Smartlnmate™ Electronic Messaging System |
Is

A

Smart Communications' Smartlnmate™ Electronic Messaging System enables secure, affordable communication
between inmates, and their family and friends without requiring the public to download any applications. Public
user messages can be sent and received via smartphone, tablet, laptop or home PC through a standard web

browser.

For investigative purposes, all message exchanges are automatically stored in a secure, keyword-searchable

database accessible through the SmartEcosystem™ Dashboard. Smartlnmate™ has many built-in investigative
features, providing an invaluable intelligence-gathering, crime-solving and powerful crime prevention tool, such as:

Keyword Search:

Smartlnmate™ messages are fully keyword searchable with keywords highlighted in the search results to allow
users to quickly locate content of interest.

(1 Messages - Message Viewer. RE: Call nne ©
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Smartlnmate'" also collects data on public users who are in communication with inmates at your agency. Such
data can include connected inmates, phone numbers, IP-addresses, email addresses, credit card and bank

information, GPS locations, devices used, and more.

Agency Flagging and Alert IMotifications:

Customizable alert settings allow authorized facility staff to receive notifications when specific inmates, public

users or flagged keywords appear in messages.

Notifications

: Emeil Address:
: Email Address {cJckioeds) Msg i Photo J Mail j Afisii! Corm L

I No notifications setup .\ r" " . ' ;

'  - NotiiVWheni.ti

i  ; I □ Message Sertt/Recaved |
;  U Photo Received
i  D Postal MbH Received

□ Visitation Scheduled
O New Connection ^

Save NotificatTon I

The SmartEcosystem™ Dashboard is also configured to support keyword search specifically contained in flagged
messages.

Messages - All Messages
r.'^ssages

Search
! K'Syvi'srd.

, Narrw.-
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• StstvAII*
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Message Search
lUssfType. I

■ Rectp.^iDel«sd: _ i
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J._ ■/ 1
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Automated 3-way Communication Blocking:

The Smartlnmate™ platform includes a built-in quarantine and 3-way communication prevention function
designed to maintain the integrity and security of inmate communications.
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The system automatically analyzes all inbound and outbound messages using advanced pattern recognition and

metadata analysis to detect potential 3-way communication attempts. These attempts often involve third

parties relaying messages between two inmates or facilitating indirect communication between inmates who

are otherwise restricted from contact.

© Message Quarantine-All Messages

Search
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These features enhance the facility's ability to monitor, investigate and manage communication while
maintaining a secure and compliant environment.

Attorney Messaging:

OurSmartlnmate™ Electronic Messaging System includes a specialized Attorney Messaging
feature with eSignature functionality, allowing vetted attorneys to exchange electronic

messages and legal documents confidentially with inmates at no cost. With eSignature

Q
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functionality, attorneys can insert required signatures, initials and date stamp fields into a legal document. This

function helps improve efficiency by eliminating the need for legal documents that require an inmate's signature
to be physically mailed to the facility.

Q Messages H Photos • Vtsfts Phones $ Tmst 1 ^ Document Lipbad - . Credits; 0 ' Contacts ' Contad Us
^cn^tcars i I

XXII. Additional Terms and Conditions.

XXIIi. Entire Agreement. This Agreement, aiong with any attachments or addsndums, ■
represents the entire agreement between the parties. Therefore; this Agreement ̂
siipersedes any prior agreements, promises, conditions, or understandings between the
Giient and Attorney. This Agreement may be modified or amended if the amendment is
made in writing and is signed by both parties:' ■ !

iN WiTNESS WHEREOF, the Parties heretoifave executed this Agreement on the
dates written hereunder.

Attorney's Signature.

Print Name

Date

Client's Signature.

Print Name .

Date

Page 6 of 6

Inmates can enter the appropriate data (i,e., their signature, initials, date stamp) into the legal document's

required form fields and send the completed document back to their attorney. The title, status and date of al

legal documents exchanged are recorded for reference purposes.

Q Messages S Photos WVisrls Phones $ Trust ^ Document Upload - Credits: G- Contacted ContadUs

TrtieT Document iitia ! SentTo I John Boa

J. My Account O Log Out

! Legal Retainsr Agreement •

I LegalReta!ner2

1 Julie

'Julie

Signed

25 Sent

04,'21/2023

04/21/2023

;CopyngM"'«! 2023 by SrhanConifnunieaBohSiAII Rights ReseHiad.
Prtvscy Folicy-Tsrms df Ssa'ica-Visvvir. SngSsh o.'Espano?
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SmartEntertainrmenr Streaming Media Platform |

Sr!\iart Communications' SmartEntertainment™ platform, available on the SmartTablet™ devices, helps keep
inmates occupied w/hile providing the County with the opportunity to earn additional commissions.

SmartEntertainment™ offers a wide variety of streaming media choices, including movies, tv series, select radio
stations, audio books and video games. Carrying G or PG-13 ratings only, all content accessible on the

SmartEntertainment™ platform is "correctional-friendly." The SmartEcosystem™ Dashboard gives authorized
facility staff full control over all content available to inmates on SmartTablet™ devices.

Sample Movie Titles Sample TV Series Titles

COAST
GUARD

■sZS'-r-'-"

REROV - i -

Sample Game Titles] Book Titles]

^PROJECT
HdUflNiERa
Provides inmates with free access to over 70,000
classical eBook and audiobook titles from the Project
Gutenberg Library, as well as a variety of religious and
spirituality text, including New International Version
(NIV) Bible, La Santa Biblia: Spanish Translation Bible,
The Koran (Al 'Qur'an) in English, The Bhagavad-Gita
(Hindu scripture) and more.

With our SmartEntertainment™ Streaming Media Platform, digital content is immediately streamed on demand
to the inmate's tablet at an affordable flat rate per minute. Unlike other models in which inmates must pay a
hefty fee for a single download or a daily/weekly/monthly subscription, with our platform, inmates only pay for
the media they consume, when they consume it. Another benefit of our platform is ownership of the digital
content is never transferred to the inmate. This eliminates the need for complicated file transfer services to
transfer media upon inmate release or to a new tablet device in the future. Also, our streaming "pay as you go"
model eliminates the risk of inmate grievances associated with an inmate being unable to utilize their
subscription plan because their tablet privileges have been revoked or their device becomes non-operational.

SKIKS

m
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Patented MailGuard" and MailGuardLegal™ Postal Mail Elimination Systems]

Smartlabiet™ and SmartKiosk devices are fully compatible with Smart Communications'
patented MailGuard* and MailGuardLegal" solutions. These comprehensive, secure and fully
digitized mail processing systems will be provided at no cost. These innovative platforms

eliminate the risks of contraband and streamline inmate mail management, while maintaining

safety, transparency and legal compliance. For complete information, please refer to our

"ELECTRONIC MAIL" portion of our response below.

SmartEd'"and SmartReentry™ Educational Programs]

Our Smarted™ and SmartReentry" tablet-based inmate education platforms will be provided at
no cost to inmates or the County. Smart Communications' Smarted™ platform offers over
30,000 hours of educational content designed to meet diverse professional and personal

development needs. Its catalog includes specialized training for corrections staff, vocational

and technical courses leading to industry-recognized certifications, GED preparation, and

accredited high school programs. SmartEd™ also delivers life skills education on topics such as parenting, mental
health, substance abuse and spiritual growth.

To support continued learning and successful reintegration, SmartEd™ provides post-release access to
educational materials, transcripts and certificates. The platform's SkillPaths program allows users to focus on

specific career-aligned competencies, offering a personalized and goal-oriented learning experience.

Administrative convenience is also emphasized, with tools for assigning courses and forwarding certificates.

In partnership with the U.S. Career Institute, SmartEd™ extends access to additional career training
opportunities, helping learners build sustainable employment skills and achieve long-term personal growth

Smart Communications' standard SmartReentry™ programs and resources include:

•  Beyond Prison, Probation and Parole (BPPP): A 10-part interactive reentry video series

that helps change the way incarcerated individuals view their path to rehabilitation. The

series features inspiring stories told by successful formerly-incarcerated men and women

who have overcome the challenges, obstacles and fears associated with transitioning

from prison back to society, family and community. This video series empowers

instructors and support groups to help participants make the most out of the inspiring

and motivational messages/strategies in each BPPP video.

•  2nd Opportunity (Sample Platter): The 2ncl Opportunity program dedicated to helping incarcerated men

and women with networking, training, support groups and mentoring as they prepare for re-entry to

society. The sample platter provides 5 video courses, including crafting your story - "The Elevator Pitch",

financial freedom, goal setting and values, a path to advanced skills and a path to higher education.

•  Alcoholics Anonymous: Alcoholics Anonymous, commonly referred to as the "Big Book",

is the foundational text of the A.A. program for recovery from alcoholism. First published
in 1939, it outlines a 12-step approach designed to help individuals achieve sobriety and

maintain lasting recovery. The book combines personal stories of those who have

struggled with alcoholism and successfully recovered, along with a detailed guide on

applying spiritual principles to overcome addiction.

ECovra
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•  God Behind Bars - Pando App: Pando is a revolutionary new app that makes it possible

for inmates to engage with their faith and improve their mental health in a whole new

way. Reaching inmates right where they are. This free, Christ-centered app delivers -s a\.i . r\
content like sermons, worship music, devptionals, podcasts and other spiritual growth r* A IN U V
content directly into the hands of incarcerated people all over.the country.

•  33 The Series: A comprehensive multi-volume video series that guides men through a

journey of authentic manhood, drawing inspiration from the life and teachings of Jesus

Christ, who lived 33 years on Earth. Developed by Authentic Manhood, the series aims to the series'
.  AVIDEO SERIES FOR MEN

equip men to understand their true identity and purpose by exploring core principles of

biblical manhood. The series is divided into six volumes, each offering practical lessons, insights and

strategies to help men navigate key aspects of life.

•  Driver's License Study Manuals: These comprehensive guides are designed to prepare individuals for

the written and practical exams required to obtain a driver's license. These manuals cover essential

topics such as road signs, traffic laws, safe driving practices and vehicle operation, providing readers

with the foundational knowledge needed to drive responsibly and safely.

Smart Communications' SmartEd™ is a highly customizable and expandable platform that can also support
advanced educational, reentry, life skills, self-improvement and recovery courses that are self-paced and

teacher led, including: |

•  An evidence-based online healthcare intervention program that addresses the misuse of 70 different

substances, including alcohol, opiates, psychoactive substances and prescribed medications, as well as

mental health issues. This program provides expert behavioral support for inmates in a consistent,

accessible and scalable way that extends beyond the prison gate. It focuses on the path from custody to

community.

•  A results-driven, no-excuses reentry program that empowers individuals to take responsibility for their

lives. It guides participants through the process of change, personal growth, and preparation for a

successful return from jail or prison to their families and communities, fostering a positive and

productive life. This program equips people to reclaim their lives after years of poor decisions, substance

abuse and trauma. The program offers over 50 motivational videos and more than 50 in-depth chapters

that lead learners through a step-by-step journey of transformation. Each chapter concludes with

thought-provoking questions that encourage participants to confront their personal truths and address

barriers to becoming their best selves. Additionally, this^program features a vocabulary-building tool and

templates for 72-hour, 30-day, 6-month, 1-5 year, and lifetime reentry plans, along with job leads and

reentry resources.
:

•  Inmate rehabilitation programs designed to help break the cycle of incarceration by providing

individuals with the tools and support they need to build a brighter future. These programs are designed

to address the unique challenges faced by individuals in the prison system, focusing on rehabilitation

rather than punishment. They strive to create a supportive and empowering environment for those

seeking a second chance. The rehabilitation approach is rooted in empathy, education and

empowerment. These programs offer a comprehensive set of programs and courses designed to address

the mental and emotional aspects of rehabilitation and to prepare incarcerated individuals for re-entry.
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SmartLaw™ Digital Law Library |

Smart Communications' SmartTablet™ and SmartKiosk™ devices can be configured to provide
inmates v\/ith self-service access to the SmartLaw™ Digital Law Library at no charge. This value-
added benefit reduces staff burden by eliminating the need to escort inmates through the

facility to access legal resources. The SmartLaw™ Library is kept current with real-time updates,
meeting the legal needs of inmates, it provides inmates with access to Federal and State

statutes and case law, a legal dictionary, a practice manual and other legal aids to assist them with research

pertinent to their case. The time an inmate spends accessing the Law Library is logged and retained in our system,

creating an audit trail to provide proof of access to help reduce and counter legal disputes.

SmartRequest™ Digital Request/Grievance/Medical Form Platform]

Smart Communications' SmartRequest™ platform supports digital submission of general
requests, medical requests and grievances on the SmartTablet™ and SmartKiosk™ devices.
Requests/grievances are categorized, time-stamped, and automatically routed to the

appropriate department for response, with built-in tracking and;reporting for compliance and

auditing. As the world's first digital request/grievance/medical form system in corrections,

SmartRequest™ is also the easiest to use, most customizable and detailed electronic form submission platform
available. SmartRequest" automates processes involving forms and helps eliminate paperwork.

Electronic forms are centrally tracked and managed, putting an end to shuffling paper forms around the facility.
Requests are responded to electronically, allowing inmates to get answers quickly; the system can provide

automated standard responses and status updates to all involved. The workflow on the SmartRequest™ platform
is custom-tailored to department policies and is easy to customize without vendor assistance. Limitations,

timers, forwarding, notes, reassignment, escalating, appeals, automated reporting (including keyword tracking),

language translation and more are all standard features.

Inmate Orientation Materials and Facility Notices]

Smart Communications will digitize all inmate orientation documents and videos, such as the inmate handbook

and PREA policy information, and will make them continuously available on the SmartTablet™ and SmartKiosk™

devices provided at no cost to the County. Inmate access to these devices requires a login controlled via Smart

Communications' SmartRequest™ Digital Request/Grievance/Medical Form platform. SmartRequest™ can be
configured to require inmates to verify their understanding of the inmate handbook and PREA policy to

successfully log in and use a device.
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Facility information

NOTE: This informahon has been provided by the facilitj' for your convenience and is not endorsed by SmartJaillvlail. For

j  questions abort this information please see a staff member.

Prison Rape Elinnination Act of 2003 (PREA)
This facility has zero tolerance for sexual assault/abuse. Every effort will be made to provade you with a safe, humane and secure

environment which is free from sexual assault/abuse. Report all incidents of sexual assault/abuse by use of the PREA Hotline or Jail

Investigations Hotline; written notification (Request Forms, Grievance Forms) or by speaking with a Deputy, Shift Super\'isor, Medical
Staff or Clergy.

View PREAVjdeo

DictTenary

Please select a dcDcument below...

Files:

B Smart GoTnmunications Terms of Service iriiTi^e Handbook;

Authorized facility staff can also use the SmartEcosystem" Dashboard's "Documents" function to upload a .PDF
or video file, which will be displayed immediately after an inmate logs in to a SmartKiosk™ or SmartTablet™

device.

When uploading the file, facility staff can opt to:

•  Set a specific date range to display the document or video

•  Target the document or video to the entire facility or to specific housing areas

•  Specify if inmate acknowledgement of receipt is required

•  Specify Inmate re-acknowledgement frequency
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©

§

Stan Date

■  O3/25/Z024

EndDaie ^

D  ' : 03/25/2029

Status u

flO Active

Require AcknoY/ledgement Force Re-acknsF/iledg^iem On Force Re-adoiowlsdgemejit Ks-« i* ^

irracm-e Uptoad ̂  - fg™"^

(53> Iractjye . 'r> ^ ■

Aduio\v1edg€msntTvpeM:;-.?r55) ̂  Da^ Adcnot^edggmeni Valid u E^stng Folder

-Ncfotcer

Ne// Folder «

^  On Ali Devjcas Show cnty b sponHc Housing Areas ̂

m

POF RIe {Btglish) o PDF Rie (Spanish} g

Choose fie < "Brov/se, i ! Cooosefile Browse s

The SmartEcosystem™ Dashboard also allows authorized facility staff to quickly view and/or modify all files that
have been uploaded, as well as generate inmate document acknowledgement reports.

Active Document Display List:

• Or Docunldnts - All Ddcunients ' ^search Oooimants:

Dsaamaats ap;:esr cn 'die Jsil bfcrrnstJdrt ssctisn pf she kiosk.-Thl>' areSisiWs to anyone Vstsohai asss^ to a teosK syltsfe the doctjmefitfs cflsplsyed

3  ■ ■ ■  „ ■ r

Documents Being Displayed
V  : ■

! Stan Date End Date Title ... ShowOn.^ Pie/iew Report J Active
' 0V01/2022 1 QI/Ot/2025 ! O.ffendjf Hardbocn ^ a ' '■/- -/t ] Al. Kjosksl I.Prede^ IkzKU^pon jves
m IJ/2019 0S/U/2& 'FcjseB-TiSStSL-t--;.) ' •"" " '.AJI^sksiT'v- „. . rfe'

• 03/W/2019 1 08/14/2022^ i F2m% first Rg?puroe WsfL'si 1 All ICissfcs: ! Pfe«sw„. 1 kzk fepon s Yes
01/23/2020 Qmuzm': l^E'gsffasvum&^Wje ''t •" Tpfigyjsiv,',.,,

. 03/12/2020 ! 03/1Z/2025 Disessg 1Q19 /COViD-t?} Mztrr^uz-x j All-fekS; 1 Pre-rlew... 1 Azk Repsrt 1 Yes
06/15,2020 06/15/2Q25 -.Hcuss Bill 565- -• ■ ''■Triiei:;' '"LVes" .

lc7/03/2020
i.

1 07/C5/2Q25 i Ad-Seg"R§vie^.y i 2 Housing Areas • Preview... j AcfcRepon ' ! Yes
] Ca/3U202D . 08/31/2025

.  . . - J.;:- , ̂ ; .A;:-.,:

WWW.SMARTCOMMLINICATIONS.US 888-253-5178 j 10491 72'^° St. Seminole, PL 33777
©2025 Smart Communications

Page 46 of 155



i Lt) it. \

Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal

Document Acknowledgement Report Sample;

@ Document Acknowledgement Report

Smart
Communications

Search

; Da» AcLnotsLrdgsd:

1 Not Acknots^adgsd Only;

rrom:

!□

tTCTi/dd/>yyy D

mm/dd/>yyy C

Ssarch Hide

Acknov/ledgement Report for Offender Handbook"

fiame ,  : : JiD ' Housing Area
■ Abdul 1 200764 1 C-SDD

:■ " I GEORGE'-,__ ■ ■ ■■•yT 120194 :d.4oo

.  LORENZO" " 176442 ! C-30D
■  - LESUE : 196176 ' C JOO

ANTONIO 11963B5 jD-400
.

AITTHCNY ^173471 -C-50D

. Diangeio 1190527 i D-4O0

^ Date Last Adoiowledged
1 10/15/2022 at 12:26 PM

. , , ' 01/10/2024 at1Q:1Q PM
j 11/06/2023 at 2:00 PIvl
03/01/2024 "at MoPM

I 07/19/2023 at 222 PM
' 11/06/2023 317^3 ?M ' ^ "
I 02/17/2024 at T^ PM

Additionally, authorized facility staff can use the "Notices" function in the
SmartEcosystem™ Dashboard to post a message that is displayed on the
SmartKiosk™ device's main screen or in the Smartlablet™ device's "Notices" tab.

When an inmate logs in to a device, they can view and acknowledge these
electronic notices.

Commissary Orderlngl
Smart Communications' SmartTablet™ and SmartKiosk " devices can be fully interfaced with
the County's designated commissary service provider to support commissary ordering.
Inmates will be able to browse the County-approved product list and pricing directly through
these devices, with all pre-established ordering limits enforced by the system. Once an order
is submitted, it will be electronically transmitted to the commissary vendor for fulfillment.
This integrated solution reduces administrative burden and improves ordering accuracy.

Calendar and Calculator|
Smart Communications' SmartTablet™ and SmartKiosk™ devices are equipped with an integrated calendar and
appointment management system that allows inmates to view important dates and scheduled activities.
Authorized facility staff can add appointments to individual inmate calendars or post events to a global calendar
accessible to all inmates. Additionally, the system can he interfaced with the County's Jail Management System
(JMS) to display key information, such as court dates and release dates.
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SmartTablet™ and SmartKiosk " devices also provide inmates with access to a calculator to perform basic math
and trigonometric calculations, language dictionaries (English/Spanish) and a clock with local time.

All proposed service and commission rates, including commissionable service available on SmartTablet devices

are provided in the "RATES" section of our proposal.

ELECTRONIC MAIL; Brown County is interested in an offsite program to eliminate paper maii that may contain

contraband or hazardous materials. It is desired that paper maii be deiivered to the vendor, scanned, and sent

to the inmate eiectronicaiiy via the video kiosk or tabiets. The exciusion of 3rd parties is preferred. Piease

describe your program and provide at ieast 3 references currentiy using this type of mail delivery system.

RESPONSE: The process of sorting/screening and delivering postal mail to inmates poses unprecedented life-

threatening safety hazards due to contraband, particularly fentanyl and its analogs. The influx of these lethal

substances through postal and bogus legal mail has reached epidemic proportions, posing an emergency-level

threat to the safety and security of correctional officers and the offender population. These imminent dangers

result in extensive costs for the state, both financially and in terms of public confidence and safety.

To mitigate these risks and safety concerns, our offer includes our patented MailGuard",Postal Mail Elimination
and MailGuardLegal " Privileged Mail technologies, which can effectively mitigate these risks and safety concerns
by preventing 100% of all contraband from being smuggled into facilities through in postal mail. Additionally,

these technologies will improve efficiency, reduce staff burden, enhance investigatory efforts to help solve and
prevent crime, and reduce operating costs - all at no cost.

Inmate postal mail delivered to the agency's designated mailbox is picked up and transported to our 15,000 sq.

ft. MailGuard" processing center located in Seminole, FL. To maintain the integrity, safety and security of our
staff and the mail they process, the MailGuard' processing center is under 24/7 video surveillance and is
equipped with a state-of-the-art alarm and fire detection system.
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At our state-of-the-art processing center, inmate mail is opened and scanned in one of

three separate clean rooms. Our MailGuard" processing hub, pictured above, processes
postal mail for over 100,000 inmates each day in our state-of-the-art clean rooms. Each

room operates on independent air systems to limit contamination risk should a piece of

mail contain a dangerous chemical or biological agent. Our highly trained staff utilize

cutting-edge technology to open, scan and convert the front and back sides of the

envelope and contents of the mail into a high-definition, full-color, digital .PDF file.

During the scanning/conversion process, a unique reference number is applied/stamped
to each page of the digital mail file, along with the page number and total number of

pages, and inmate's first and last name.

The digital mail files are then uploaded to Smart Communications' secure, web-based SmartEcosystem"
Dashboard in real time for facility staff review/approval. During,the review process, authorized facility staff can
"Approve," "Hold," "Reject AH" or "Reject Part" of the digital mail file. Facility staff can record the reason why a
single or multiple pages of the digital mail file were rejected. The reason noted for the rejection is made
available to the inmate while viewing the rejected page(s). All accepted and rejected mail is stored in our
database per the retention policy so it can be accessed by staff as needed.

After review, the approved digital mail files are automatically delivered to the inmates via

the SmartTablet™ or SmartKiosk™ devices avaiiable at the facility. The SmartEcosystem™
Dashboard also includes features to allow digital mail files to be printed individually or in
batches based on inmate housing areas and user-defined date ranges.

In addition to eliminating the risk of contraband entering a facility via inmate postal mail,

MailGuard* also serves as an invaluable investigative/intelligence gathering tool to help prevent and solve crime.
All digital mail files are saved in the SmartEcosystem™ Dashboard, which is equipped with various tools to allow
authorized staff to search the database by:

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 j 10491 72"° St. Seminole, FL 33777
©2025 Smart Communications

Page 49 of 155



Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal

(^Smort
Communicotions

03 Postal Mail - All Postal Mail

Print BstcKes Print p3cl39es Responses SesichMeil

f Search - : .
■  j Ksywota jI -j

f RsCtptemT ,

;  f Sender

Dats'Reccw^

ZJ.

|0?/l8/2g23 ~g]

|fr-.n/da/»y/ g| -

I Fl35:e<t
■"sheeted: .

j ir,rn5teso?in:?rg5t;
: Hcusaig Assa:

I'Seiecl'^
jl-Salect- V I
I'Seiect' v|

•  Keyword

•  Recipient/inmate name or ID
•  Sender name

•  Date range

•  Flagged or rejected correspondence
•  Inmates of interest

•  Housing area/unit location
•  Pending review

•  Mail on hold

Our MailGuard* solution also includes MailGuardTracker.com, a
public website that allows mail senders to check the delivery status of their mail by signing up for a free account.
Users are also offered optional email/text message notifications to receive status updates and can have their
rejected mail returned electronically.

Other benefits of our patented MailGuard® system include the ability for former inmates to download high-
resolution .PDF copies of all their mail for up to 60 days after their release. These files are securely stored in the
cloud and can be accessed/downloaded by a former inmate for no charge by logging in to their established
Smartlnmate™ account at our public website: Smartlnmate.com.

The success and effectiveness of MailGuard" laid the groundwork for continued innovation to further enhance
facility safety and security - our patented MailGuardLegal " Privileged Mail System, which eliminates the delivery
of narcotics, such fentanyl, and other dangerous contraband into a facility via legal mail without violating inmate
confidentiality or privacy rights.

MailGuardLegal™ includes a mobile scanning station with customized hardware to
allow inmates to open, scan and print their legal mail under the direct supervision
of an officer. For quick and accurate inmate identification, the station is equipped
with an inmate ID card scanner and requires the inmate to enter a secondary,
unique password to initiate the process. The station's digital video camera
captures the entire process and automatically uploads and stores the video
recording in the inmate's profile contained in the SmartEcosystem™ Dashboard.
Should any dispute relating to inmate privileged legal mail arise, the video can be
quickly accessed and reviewed by authorized investigatory staff.

Once scanned, the inmate can print a hard copy of the scanned file or mark the
file for secure electronic delivery. Files marked for electronic delivery are immediately accessible to the inmate
on a SmartTablet™ or SmartKiosk™ by entering a second secure password in addition to their PIN.

Unlike traditional printers, copiers and scanners that can retain a copy of the processed document in the
device's memory cache that can later be retrieved, the MailGuardLegal™ mobile scanning station's customized
hardware runs exclusively on Smart Communications' proprietary software. Our special software application
provides unparalleled security by automatically deleting any trace of a scanned document the moment an
inmate selects one of the following options: 1) print, 2) send or 3) print and send.

If the inmate selects the "send" or the "print and send" option, the scanned copy is transmitted in real time over
a secure network and is stored in a separate encrypted server that is completely inaccessible to facility staff. For
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additional security, an inmate must enter a secondary separate confidential password to login to their legal mail
folder on a SmartTablet™ or SmartKiosk™ device. Only after the inmate has entered both passwords will they gain
access to view scanned copies of their privileged legal mail on the device.

To preserve confidentiality, facility staff have no access to any scanned privileged mail files. Depending on the
facility's existing policy, the original copy of the privileged mail is bagged and placed into inmate property, or
destroyed via the MailGuardLegal station's built-in document shredder.

A comprehensive, real-time record of each legal mail item processed via our MailGuardLegal™ systems is stored
in our secure, SmartEcosystem™ Dashboard administrative portal.

The SmartEcosystem™ Dashboard is equipped with a Legal Mail Delivery reporting tool. This tool provides a
searchable and filterable interface for tracking the delivery status of legal mail received by inmates.

Report data includes:
e  Date Received: Timestamp when the legal mail was processed

e  From: Sender of the legal correspondence

•  To: Recipient (inmate) name and ID number
•  Pages: Total number of pages in the legal document

•  Scanned: Indicates whether the document has been digitized by the on-site MailGuardLegal™ mobile
scanning station or "uploaded" via the secure Attorney Messaging platform

•  Read: Indicates if the recipient has accessed/read the document

# Legal iMail- Legal Mail Viewer NICOLLE-T:'^

Reference sf:

From: I
■To:

'R«:e}vetl:

: Status:

iSc^ed^j

^ 251,048

- UWFIRM

N'CCLLE , (86189) ^
06/11/2025 2:59 PM

I Ddivered

Clerk C.^ -

Authorized facility staff can also access the video
recording of an inmate opening their legal mail
that was "scanned" (digitized on-site using the
MailGuardLegal™ station) by clicking the
corresponding "Date Received" hyperlink.

%
- f

y0

We are pleased provide the following three client partner facilities located in the State of Texas currently
equipped with our MailGuard" and MailGuardLegal™ Postal Mail Elimination Systems include:
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MallGuarclVMailGuardLegar" Reference #1
i

client Name: Jefferson County Correctional Facility

Address/Location: 5030 Highway 69. S., Beaumont, TX 77705

Rated Capacity 1,220 (Beds)

System Architecture and

Configuration:

Implementation of a secure. Independent broadband network to

support various centralized/web-based inmate communications

technologies and services; including installation 95 ITS phone stations,

48 visitation phones, 216 inmate tablets and 46 Inmate kiosks.

System Capability and Service

Options Provided:

SmartEvo ITS, SmartVisit™ VVS, Smartlnmate™ Electronic Messaging
System, MailGuard®, MailGuardLegal™, SmartRequest",
SmartEd™/SmartReentry™, SmartEhtertalnment'", SmartLaw™,
Commissary Interface, SmartTablet " Devices and SmartKiosk™ Devices

Primary Point of Contact: Sheriff Zena Stephens

POC Phpne and Email: 409-726-2500 j zstephehslSco.iefferson.tx.us

MailGuard'/MailGuardLegal'" Reference #2

Client Name: Bell Cbuhty Jail

Address/Location: 2405 S. Loop 121, Belton, TX 76513

— Rated Capacity 1,400 (Beds)

; System Architecture and

Configuration:

Implementation of a secure, independent broadband network to support

various centralized/web-based inmate communications technologies and

services; including installation of 114 ITS phone stations, 483 inmate

tablets and 84 inmate kiosks.

1

System Capability and Service

Options Provided:

SmartEvo " ITS, SmartVisit'".VVS, Smartlnrhaite™ Electronic Messaging
System, MailGuard", Srha'rtRequest'", SmartEd'VSrnartReentry"',
SmartEntertainment™, SrnartLaw", Commissary Interface, SmartTablet™
Devices and SmartKiosk" Devices

Primary Point of Contact: It. Michael Craft

! POC Phone and Email: 254-338-6534 1 michael.craftPbelleountv.texas.gov

MailGuardVMailGuardLegal Reference #3

Client Name: Brazos County Adult and Juvenile Detention Center
i  '

Address/Location: 1700 Highway 21 W., Bryan, TX 77803

i'"'":
Rated Capacity 1,089 (Beds)

1  1

System Architecture and

Configuration:

Implementation of a secure, independent broadband network to support
various centralized/web-based inmate communications technologies and
services, including installation of 95 ITS phone stations, 482 inmate

tablets and 63 inmate kiosks.

System Capability and Service
Options Provided: _

SmartEvo™ |TS, SmartVisit™ VVS, Smartlnrnate™ Electronic Messaging
System, Video Messaging, MailGuard"", MailGuardLegal™, SmartRequ'est™,
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SmartEd'VSmartReentry™, SmartEnteftainrheht™, SmartLaw™, Commissary
Interface, SmartTablet™ Devices and SmartKiosk™ Devices

Primary Point of Contact: Lt. James Mitchell

POC Phone and Email: 979-361-4814 1 imitcheliPbrazoscountvtXTgdv

Other facilities equipped with Smart Communications' patented MailGuard technology include:

Client Partner Name City, State
Rated

Capacity

Benton County Jail i Bentoriville, AR 749;

Carroll County Detention Center Berryville, AR 100

Poinsett County Jail JP Harrisburg, AR 90

Garland County Detention Center Hot Springs, AR 410

Mississippi County Jail ; Luxora, AR . ,  170

Pope County Jail Russellville, AR 200

White County Jail Searcy, AR 330

Crawford County Jail Van Buren, AR 307

San Mateo County Corrections Division Redwood City, CA .  1,500

Monterey County Sheriff's Office Salinas, CA 1,400

San Diego County Sheriff's Department ' San Diego, CA . 7,628

City of Santa Ana Police Dept. Santa Ana, CA 400

Santa Cruz County Sheriff's Officej. Santa Cruz, CA 611 ,

Tuolumne County Jail Sonora, CA 240

Florida Civil Commitment Center : Arcadia, FL . 720

Levy County Jail Bronson,FL 304

Hernando County Detention Center Brooksville, FL 821

Pinellas County Jail Clearwater, FL 3,304

Brevard County Sheriff's Office Cocoa, FL 2,000

Volusia County Division of Corrections Daytona Beach. FL 1,500

Lee County Sheriff's Office Ft. Myers, FL 2,000

Osceola County Department of Corrections Kissimmee, FL 920

Columbia Courity Sheriff's Office Lake City, FL 375 .

Collier County Jail Naples, FL 1,300

Orange County Corrections Department " Orlando, FL 3,800

Putnam County Jail Palatka, FL 700

Charlotte County Jail Punta Gorda, FL 960

St. Johns County Detention Facility Saint Augustine, FL 714

Semirioie Courity Jail and Juvenile Facility Sanford, FL 1,394

Highlands County Jail Sebring, FL 512
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Indian River Sheriff's Office Vero Beach, FL 612

Polk County Department of Detention Winter Haven, FL 3,500

Mitchell County Correctional Institute Camilla, GA 160

Dawson County Detention Center Dawsonville, GA 192

Spalding County Correctional Institute Griffin, GA 510

Coweta County Correctional Institute Newnan, GA 300

Stephens County Jail Toccoa, GA , 192

Will County Sheriff's Office Joliet, IL 1,000

Jackson County Sheriff's Office Murphysboro, IL 240

Johnson County Sheriff's Office Olathe, KS 1,040

Saline County Jail Saline, KS 256

Shawnee County Adult Detention Center Topeka, KS 707

. Barren County Detention Center Glasgow, KY 255

Lexington-Fayette Co. Urban Government Lexington, KY 1,044

Louisville Metro/Jefferson Co. Department of Corrections Louisville, KY 2,500

Calcasieu Parish Jail Lake Charles, LA 1,500

Saint John the Baptist Parish Jail Laplace, LA 230

Orleans Parish Jail New Orleans, LA 1,811

St Mary's County Detention Center Leonardtown, MD 280

Eaton County Sheriff's Office Charlotte, Ml 300

Kent County Correctional Facility Grand Rapids, Ml , 1,477

Jackson County Sheriff's Office Jackson, Ml 380

Ingham County Sheriff's Office Mason, Ml 444

Emmet Co. Sheriff's Office Petosky, Ml 95

Oakland County Jail and Children's Village ; Pontiac, Ml 1,558

Sanilac County Jail Sandusky, Ml 205

Ottawa County Sheriff's Office i West Olive, Ml 384

Jackson County Department of Corrections Kansas City, MO 1,025

Marion-Walthall Regional Correctional Facility Columbia, MS 765

Kemper County Sheriff's Office De Kalb, MS 494

Jefferson-Franklin County Regional Correctional Facility Fayette, MS: 500

DeSoto County Jail and Juvenile Detention Center Hernando, MS 550

Missoula County Detention Center Missoula, MT 394

Robeson County Jail Lumberton, NC 410

Douglas County Department of Corrections & Criminal Justice Omaha, NE 1,467

Otero County Prison Facility Chaparral, NM 1,220

Lea County Correctional Facility Hobbs, NM 1,080

New Mexico Corrections Department Santa Fe, NM 5,745
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Washoe County Adult and Juvenile Detention Centers Reno, NV 1,200

MonDay Community Correctional Institution Dayton, OFI 270

Montgomery County Jail Dayton, OH 914

Multi-County Adult Correctional Center Marion, OH 215

Morrow County Sheriff's Office Mount Gilead, OH 128

Licking County Sheriffs Office Newark, OH 332

Lake County Adult Detention Facility Painesville, OH 400

Grady County Criminal Justice Authority Chickasha, OK 700

Crook County Jail Prineville, OR 86

Douglas County Sheriff's Office Roseburg, OR 225

Butler County Prison Butler, PA 584

Erie County Prison Erie, PA 902

Venango County Prison Franklinton, PA 167

Wayne County Correctional Facility Honesdale, PA 200

Clinton County Correctional Facility ' McElhattan, PA 300

Pennsylvania Dept. of Corrections (All 24 Facilities) Mechanicsburg, PA 45,000

Schuylkill County Prison Pottsville, PA 305

Somerset County Prison Somerset, PA 150

Bradford County Correctional Facility Troy, PA 190

Tioga County Prison Wellsboro, PA 110

Chester County Jail Chester, SC. 264

Florence County Sheriff's Office Effingham, SC 512

Lancaster County Detention Center Lancaster, SC 210

Lexington County Detention Center Lexington, SC 702

Berkeley County Detention Center Moncks Corner, SC 500

Spartanburg County Detention Spartanburg, SC 1,400

Colleton County Sheriff's Office Walterboro, SC 95

York County Detention Center York, SC 565

Gibson County Correctional Complex Trenton, TN 329

Denton County Jail and Juvenile Detention Center Denton, TX 1,788 .

Tarrant County Sheriff's Office , ; Fort Worth, TX "  4,989

Webb County Jail Laredo, TX 570

Lubbock County Sheriff's Office : Lubbock, TX 1,642

Ector County Detention Center Odessa, TX 1,079

Southwest Virginia Regional Jail Authority (SWVRJA) - i

Abingdon, Duffield, Flaysi and Tazewell
Abingdon, VA 2,525

Alexandria Sheriff's Office Alexandria, VA 400

Albemarle-Gharlottesville Regional Jail Charlottesville, VA 659
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Fairfax County Adult Detention Center Fairfax, VA 1,260

Newport News County Jail Newport News, VA 450 .

Middle River Regional Jail Authority Staunton, VA 902

Lewis County Jail Chehalis, WA 356

Snohomish County Corrections Everett, WA 1,321

Kitsap County Sheriff's office ; Port Orchard, WA 518

IMPORTANT NOTE: Information related to Smart Communications' client partners is proprietary information and is exempt from public disclosure under
the Texas Public information Act (TPIA), including, but not limited to, Tex. Gov't Code § 552.110, which exempts from disclosure: Tex. Gov't Code §
552.110(b): "information that, if released, would give advantage to a competitor or bidder."

This exemption applies to trade secrets, proprietary technology, and confidential commercial or financial information, the disclosure of which could
result in competitive harm.

If any portion of our proposal marked "CONFIDENTIAL" becomes the subject of a public information request or other third-party inquiry. Smart
Communications will assert ail applicable statutory and common law exemptions to prevent disclosure. We respectfully request immediate notification
in such instances so Smart Communications may respond appropriately and protect its proprietary, confidential, and legally sensitive information.

MAINTENANCE: The contractor shall provide ail maintenance and upkeep of the inmate telephone system,

video visitation units and tablets. A twenty-four (24) hour response shall be required on all reported

problems. The contractor shall provide a toll free telephone number to report system problems.

RESPONSE: Confirmed. Smart Communications provides dependable service from initial system design planning

and implementation through ongoing maintenance and support. All maintenance, support, training, and repair
of our technologies and services will be provided to the County at no cost.

Technical and maintenance support services will be provided to the County by in-house Smart Communications

staff:

•  Account Manager (Scott Holte)

•  Client Services Manager (Larry Gibson)

•  Network Operations Center (NOC)

•  Technical Support Center (TSC)

Additional technical and maintenance support services will be provided by our qualified Field Service

Technicians (FSTs).

For complete details including the toll-free number to our 24/7/365 TSC and service response times, please refer

to "Exhibit E: Service Escaiation Matrix and Maintenance Pian."

DAMAGE TO EQUIPMENT: Brown County shall not be liable for loss, damage, destruction, or misuse of any

telephone or video equipment as set forth in this proposal.

RESPONSE: Acknowledged and agreed.

UPGRADES: The contractor shall be solely responsible for required hardware and software upgrades to ensure

proper operation of the inmate telephones and video units for the period of the contract and any subsequent

extensions. The system must allow Jail personnel the ability to access data from the phone system from any
computer in the department.

RESPONSE: Confirmed. Smart Communications acknowledges and fully accepts responsibility for all required
hardware and software upgrades necessary to ensure the proper and reliable operation of the inmate
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telephones, SmartKiosk and SmartTablet devices as well as all other hardware we provide throughout the term
of the contract, Including any extensions. Our turnkey solution Is designed to minimize disruption and ensure all
upgrades are seamlessly deployed without additional cost or burden to the County.

To further support operational efficiency. Smart Communications' web-based SmartEcosystem™ Dashboard

enables authorized Jail personnel to securely access system data, including call records, visitation logs, and
administrative controls, from any authorized computer In the department or remotely. This functionality
ensures real-time visibility, operational flexibility, and ease of management without the need for specialized
equipment or software Installations at each workstation.

By combining ongoing upgrade support with secure, department-wide accessibility. Smart Communications

ensures the County receives a modern, reliable, and future-proof Inmate communications system.

COMPLIANCE: All installation shall meet applicable federal, state, or local codes. The contractor shall have and

maintain insurance to cover general liability to provide the contracted services.

RESPONSE: Smart Communications confirms that all Installation activities will be performed In full compliance

with all applicable federal, state, and local codes, regulations, and standards. Our Installation teams are highly

experienced In correctional facility environments and follow strict adherence to safety, security, and code

requirements.

In addition. Smart Communications maintains comprehensive Insurance coverage, including general liability

Insurance, to fully support the contracted services. Proof of insurance is available in "Exhibit F: insurance

Certificates" and coverage will be maintained throughout the duration of the contract and any extensions to

ensure continuous compliance and protection for the County.

COMMISSIONS: Commissions shall be paid monthly no later than sixty (60) days following the last day of the

month in which calls generating the commission were made. All commissions shall be paid by check to Brown

County and shall include a report detailing the following:

•  Date of report and time period covered;

•  Total billed revenue;

•  Statement of accuracy signed by representative of contractor;

RESPONSE: Confirmed. Smart Communications will ensure all commissions are paid to Brown County on a

monthly basis, no later than sixty (60) days following the last day of the month In which the calls generating the

commissions were made. Payments will be issued by check, as specified, and will be accompanied by a detailed

commission report.

Each report will Include the following Information:

•  The date of the report and the time period covered,

•  The total billed revenue for the covered period, and

•  A signed statement of accuracy from an authorized Smart Communications representative.
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Facility Commission Report (All Services) Sample |

Facility Commission report
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The highly sophisticated call processing and accounting software we maintain ensures all call report and service
usage data, including revenues and commissions, are accurate. When an inmate lifts the receiver to make a call,
an immediate connection is made to our carrier-grade network utilizing a direct connection from the facilities to
our network. Upon termination of the call by either end, the call record is completed and rated in real time. This
information is then immediately viewable by authorized County staff from the SmartEcosystem™ Dashboard
reports utility, making it impossible for Smart Communications or any other party to tamper with that data at
any point. In our 16 years of business. Smart Communications has never had a client facility contest the
accuracy of any call report data or commission payment amounts.

The contractor shall calculate commissions as a fixed percentage based upon the gross revenues for each
telephone. Brown County will bear no responsibility for fraudulent calls or theft of service. Fraudulent, stolen,
or lost funds shall not be deducted from revenue paid to Brown County. Brown County will bear no
responsibility for unbillable or uncollectible calls or such un- collectibles known as "bad debt".

RESPONSE: Confirmed. Unlike many other ITS providers. Smart Communications pays commission on the full
"true" ITS Gross Call Revenue, including interstate calls, ensuring every revenue-generating inmate call is
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commissioned. There are no deductions, withholdings or accounting practices that reduce County commission
revenue.

Commissionable SmartEvo™ ITS revenue is calculated as the total billable minutes multiplied by the applicable
per-minute rate for each call type (Collect, Prepaid Collect or PIN Debit) and tariff type (Intrastate/lntraLATA,
Interstate or International). Commissions are then calculated by multiplying this value by the mutually agreed

upon commission rate.

Please note that commissionable ITS revenue excludes local, state and federal taxes, as well as any amounts

collected for statutory or regulatory programs mandated by governmental agencies (e.g., the Federal Universal

Service Fund).

Commissionable SmartVisit™ VVS revenue is calculated as the total billable minutes multiplied by the applicable
per-minute. Commissions are then calculated by multiplying this value by the mutually agreed upon commission

rate.

Commissionable Smartlnmate™ Electronic Messaging System revenue is calculated as the total number of paid
photos delivered multiplied by the applicable service rate. Commissions are then calculated by multiplying these

values by the mutually agreed upon commission rate.

Commissionable SmartEntertainment™ revenue is calculated as the total billable minutes multiplied by the
applicable per-minute rate. Commissions are then calculated by multiplying this value by the mutually agreed

upon commission rate.

All collection efforts for uncollectible revenue are handled internally by dedicated Smart Communications staff.

Our team actively manages and absorbs the risk of uncollectible accounts to ensure continued revenue integrity.

There is no expense to the County for these collection efforts, nor does this reduce the County's commission in

any way. The County's commission is always calculated based on the full gross revenue, regardless of the

collectability of individual accounts. This approach provides the County with a predictable, stable revenue

stream without any risk or responsibility for collection activities.

EACH VENDOR SHALL SUBMIT THEIR COMMISSION OFFERING FOR ALL TRAFFIC TYPES, BASED ON GROSS

GENERATED REVENUE INCLUDING PHONES, VIDEO AND TABLEtS.

RATES: Each vendor shall provide a detailed rate table for local, intrastate and interstate calls. Rates for video

visitation and Tablet usage shall be included also.

RESPONSE: Smart Communications is pleased to present the Marquette County Sheriff's Office with the

following inmate communication technology and service package composed of our turnkey SmartEvo™ ITS,
SmartVisit™ VVS, Smartlnmate™ Electronic Messaging System and SmartEntertainment™ Streaming Media
Platform, as well as the following value-added technologies, services and benefits at no cost:

•  SmartEcosystem™ Dashboard with Voice • SmartTablet™ devices (1:1 distribution ratio) with
Biometrics, Advanced Case Management, Wireless Charging Stations and SmartKiosk™

SmartLink™ Investigator, Call Transcription, devices
Keyword Search and other investigative tools . Smartlnmate™ Electronic Messaging System

•  Patented MailGuard" Postal Mail Elimination service, including two free Smartlnmate™ email
and MailGuardLegal™ System services messages every week for each inmate
($111,600.00 annual value)* ($8,060.00 annual value)*
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SmartLaw™ Digital Law Library
($10,000.00 annual value)*

SmartRequest™ Digital Request/Grievance/
Medical Form System service

All hardware with installation and software

upgrades

24/7/365 live, U.S.-based customer and

technical support

•  Free unlimited Attorney Messaging with Legal

Document delivery and eSignature functionality

•  SmartEd™ and SmartReentry'" tablet-based inmate
educational resources and rehabilitative programs

•  External Inmate Data Feed Interface(s) (JMS,

Commissary, etc.)

'Based on an inmate average daily population (ADP) of 155.

TOTAL VALUE-ADDED TECHNOLOGIES, SERVICES & BENEFITS

OVER 5-YEAR CONTRACT TERM;

$648,300,00+
To strengthen the County's budget, our offer also includes a one-time $60,000.00 Technology Grant.

As a forward-thinking partner dedicated to delivering exceptional value. Smart Communications remains flexible and

willing to explore alternative service and commission rate structures that align with the County's financial goals.

We are excited about the opportunity to collaborate with the County and contribute to the improvement of
inmate communication, safety and efficiency by providing the most innovative and comprehensive

communication technology and services available.

If you have any questions or would like to discuss modifications to our proposed offer, please contact Smart
Communications' CEO, Jon Logan, directly via email at ion.logan(5)smartcommunications.us or by phone at 888-
253-5178.

Proposed Service and Commission Rates]

SmartEvo™ ITS Service and Commission Rates

Telephpne Service Type Service Rate/Minute Commission Rate

Local, IntraLATA/lntrastate, InterLATA/lnterstate and

International Calls (all payment types)
$0.21 69.7%

NOTE: ITS rates apply to all call tariff (Local, IntraLATA/lntrastate, InterLATA/lnterstate, Interstate and International) and payment types (Collect,
Direct-Billed, Prepaid Collect and inmate PIN Debit). ITS rates do not include local, state or federal taxes, or any amount Smart Communications coilects
for payments required by statutory or regulatory programs mandated by governmental agencies, such as the Federal Universal Service Fund or Cost
Recovery Fees. SrhartEvo" ITS Voicemail Exchange (VMX") service is available. This service qliows public users to leave up to a 60-second voicemail for a
charge of $0.50/voicemail message. . . .

SmartVisit™ VVS Service and Commission Rates

Visitation Service Type Service Rate/Minute Commission Rate

Local (On-site)

FREE N/ALocal (On-site) and Remote (Scheduled and On-Demand)

for Authorized Attorneys and Public Defenders

Remote (Scheduled and On-Demand) $0.21 25.0%
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Smartlnmate™ Electronic Messaging System Service and Commission Rates

Service Type Service Rate Commission Rate

Internal Facility/Staff Text Messages

FREE N/AAttorney Messages with Legal Document delivery and

eSignature functionality

Email Message $0.50/email N/A

Photo Attachment (inbound only) $1.00/photo 50.0%

SmartEntertainment™ Service and Commission Rates

Media Type Service Rate/Minute Commission Rate

Basic Content Streaming FREE N/A

Premium Content Streaming $0.05 25.0%

d

W

A Whole New Universe of

Control,

Corn mu n 1 ca ti on,

Intelligence and Possibilities

SmartWatch™ Offender Wearable

By partnering with Smart Communications, Brown County will be among the first agencies to

have the opportunity to utilize our latest patented innovation - the SmartWatch ' Offender

Wearable.

The SmartWatch ' is the most advanced technology ever introduced to the corrections
environment, opening a whole new universe of control, communication, intelligence and

possibilities:

•  Health and Wellness Monitoring and Alerts - PREVENT IN CUSTODY DEATHS:

Our new, patented SmartWatch" technology now enables agency staff and
medical personnel to receive alerts and notifications of potential health

anomalies. The SmartWatch" is a sophisticated device that tracks the vital health
metrics of inmates, including body temperature, oxygen levels and heart rate, all

in real time. It features a customizable dashboard that allows for the creation of

emergency alarms, alerts, reports, wellness histories and more. This innovation

allows agency staff and medical personnel to have their finger on the pulse of

each inmates' physical health in real time, enabling them to stay ahead of

potential health crises and prevent deaths among the population before they

occur.

•  Live Location Tracking and Monitoring: The SmartWatch" provides the most
advanced, live inmate-tracking technology in the industry, far superior to decades of old RFID tracking
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capabilities. The SmartWatch " can trace live and historical, exact inmate location within inches, track
history of movement, see live mapping of all inmates in motion or segregate monitoring to specific

inmates. Create patterns, alerts of motion and gathering activities, and more.

Investigative Intelligence: The SmartWatch'" opens a new universe of never before possibilities of live
and historical intelligence and control of the entire inmate environment. With baked-in intelligence

controls fully integrated into the SmartEcosystem™ Dashboard, the SmartWatch'" aWows administrators
and investigators to monitor phone calls, visits, text and emails, as well as shadow inmates in real time

with voice biometrics, key word tracking, covert monitoring voice and video capabilities - all at the

fingertips of administrators. The SmortM/otcft™ empowers agency intelligence in the inmate environment
at levels never possible before.

Communication and Connection: The SmartWatch " provides total communication and connection to
the facility and the outside world, leveraging advanced technology to support inmate phone calls, video

visitation, telehealth visits, privileged visits, text messaging, email, MailGuard® mail scanning, digital
request forms, optional music, movies, media, facility alerts/announcements, digital forms and more.
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SmartWatch" is the future artd Smart Communications welcomes Brown County to the possibilities.

i
W
m

PROPOSAL INFORMATION: Each vendor submitting a proposal shall include a synopsis of their company
including, but not limited to, the following information:

•  Company name, address, telephone number, & chief executive officer;

•  Parent company name, address, telephone number, & chief executive officer;

•  Contact person's name, address, & telephone number for purposes of this proposal;

•  Company history, current status, & length of time in business;

•  Qualifications & experience including ability to perform the requested services;

•  Overview of telecommunications experience including inmate telephone services;

•  Company financial statement showing income and earnings for the most recently closed year;

•  Minimum of FIVE (5) inmate telephone accounts currently operational in TX or surrounding states
including Center name, address, and contact person & telephone;

•  Sample Contract that the Vendor will propose to the County.

RESPONSE: Smart Communications is a true technology company driven by a passion for innovation, registered

as a "C" corporation in the State of Florida. We are currently the fastest-growing communications company in
corrections. This impressive growth is driven by earning client partner trust, listening to their needs, investing
heavily in research/development and customer support, and developing innovative, first-to-market devices and
features.

Our commitment to innovation has resulted in the development of multiple new technologies and services that

have truly transformed the inmate communications landscape for the better. In fact, many technologies and
services that are now commonplace in corrections, such as inmate messaging/e-mail, inmate digital requests
and grievances, digital postal mail scanning with digital delivery, and content filtering in video visitation, were
first invented and implemented by Smart Communications.

In 2009, we launched Smartlnmate™, the world's first two-way electronic messaging system exclusively designed
for correctional use. Smartlnmate™ not only changed the corrections environment by giving inmates access to a
faster, more affordable option to stay connected with family and friends, it also provided an entirely new
intelligence source to help investigators prevent and solve crimes. A year later, we launched SmartRequest™, the
industry's first digital request/grievance/medical platform and deployed the first facility-wide digital law library.
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The experience gained by deploying these new technologies and working directly with our facility partners gave
us insight into the many challenges faced by correctional institutions and how we could use our technological
expertise to provide solutions to overcome them. This solution-based approach led directly to the development
of our proprietary SmartEvo™ Inmate Telephone System (ITS), the intelligent SmartVisit™ Video Visitation System
(VVS), the patented, industry first MailGuard® Postal Mail Elimination and MailGuardLegal™ Privileged Mail
Systems, and more.

OUR HISTORY OF FIRSTS & EXCLUSIVE INNOVATIONS

First two-way
offender
electronic

commiinications
system,

Smartlnniate'"

12010

IndiLStry-leading
electronic

request system,
SmartRequest™

2009 2012

12015;

First digital law
library solution
in corrections:'

2017)

Deployed the
SmartTablet~

Invented and

patented
MailGuard®
Postal Mail

Elimination

System

Acquired the
first VOIP

offender calling
platform in
corrections

(2016)

Invented arid

patented
MailGuardLegal®

legal mail
solution

2019

SwatchWatch"'

introduced to

the world.

Next-Generation

SmartVisit'"

VVS

12018 i2024'

Our SmartEvo™ ITS platform was developed and is supported by the most knowledgeable and
experienced individuals in the correctional telecommunications industry. For example, our

Vice-President of Engineering, Thomas Spadaro, has over 30 years of experience in the design

and development of real-time, large-scale communications systems for corrections. He worked

on the development of the voice systems used by many of the major telecommunications

carriers and service providers, including BellSouth, Verizon, AT&T, Sprint and several

international carriers. In 1986, Thomas was credited as the co-inventor of the//rst purpose-built Inmate Phone

Control System (IPGS) for Bell South. In 2000, he played a critical role in the introduction of the/zyst Voice-Over

Internet Protocol (VoIP) enabled IPGS and holds the earliest patent of this application. The telecommunications

systems and software developed by our staff have been installed in over 450 correctional institutions and used

by more than 158,000 inmates in the United States and abroad.

Smart Communications' SmartVisit™ VVS was first introduced in 2015. In 2019, the SmartVisit™
platform underwent a major update to incorporate various enhancements, including the

implementation of Visitation On-Demand (VOD) and full integration in the SmartEcosystem™
Dashboard. SmartVisit™ VVS sessions are scheduled via our robust web-based Visitation

Scheduler application. This web-based design allows public users to schedule both on-site and

remote video visitation sessions from a PC, smartphone or tablet with an active Internet

connection, or a facility lobby kiosk. Visitations may also be scheduled by authorized facility via the

SmartEcosystem™ Dashboard. The Visitation Scheduler employs an intelligent, conflict-checking algorithm that
only allows video visitation sessions to be scheduled when the oh-site visitation hardware is available.
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We're once again redefining the future of corrections with our latest patented innovation
(U.S. Patent #12,310,762 B2), the groundbreaking SmartWatch " Offender Wearable. This
fully integrated, multi-function device is the most advanced technology ever introduced

into the corrections environment, ushering in an entirely new era of safety, control,

communication, intelligence and operational efficiency. The SmartWatch " isn't just a
device — it's a game-changer.

Our unique SmartEcosystem™ Dashboard centralizes all services, communication and
administrative tools into a single interface, empowering facility staff to monitor, manage and investigate inmate

activities in real time from one secure platform. This system enhances visibility, ensures accountability and

improves responsiveness across departments.

With over 16 years in the corrections technology industry, we have developed a deep understanding ofthe

unique challenges and needs of correctional facilities. This experience translates into well-designed, practical

solutions that address real-world issues. Our continuous investment in research and development has kept us at

the forefront ofthe industry, introducing new technologies that set the standard for inmate communications. By
fostering strong relationships with our clients and actively seeking feedback, we ensure our solutions remain

relevant and effective.

The stakeholders at the BCSO stand to benefit significantly from our expertise and innovative solutions in many
ways, including:

Enhanced monitoring and communication systems will bolster facility security, reducing the risk of

contraband and unauthorized activities.

Automated processes and integrated systems wiil streamline operations, freeing up staff time for more

critical tasks.

Access to communication, educational and entertainment resources will support inmate rehabilitation

and improve overall inmate satisfaction.

Headquartered in Seminole, FL, with various satellite offices located throughout the country. Smart

Communications employs over 160 individuals, including strategically-located and experienced account and

technical service representatives. Unlike other vendors that are owned and controlled by private equity funds.
Smart Communications is a privately owned company and is not for sale. Our executives and team of great

employees are all personally invested and here to stay. All technologies and services we offer are solely
developed, managed, supported and enhanced in-house. This ensures the needs and interests of our client

partners are the priority and will be met with the quickest and highest level of service and support available.

At Smart Communications, we uphold exceptional standards in all aspects of our operations. This encompasses
the way we value our employees, our commitment to ethical and legal business practices, and most importantly,

our dedication to serving our client partners. We take pride in maintaining an untarnished reputation. Unlike our

competitors, we have never experienced security breaches compromising data, engaged in illegal recording of
attorney calls, misused call recipient cell phone location technology, faced multiple class action lawsuits or

incurred fines from regulatory agencies.
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Founder and CEO - Jon Logan

Jon Logan founded Smart Communications at the age of 26, transforming a groundbreaking
concept — the world's first offender email system — into the fastest-growing technology company
in the corrections industry over the past 16 years. As the inventor behind numerous issued U.S.

patents and dozens of pending applications, Jon has helped revolutionize the corrections

landscape, advancing it toward a paperless, automated and intelligent environment.

Unlike a hired executive, Jon is the founder, owner and driving force behind Smart Communications, fully invested in
the success of its products, services and customer relationships. His hands-on leadership spans every aspect of the
business, from product development and strategic planning to hardware assembly, warehouse operations, agency
meetings, product demonstrations and keynote speaking engagements at national correctional conferences.

With 16 years of direct, ground-level experience, Jon brings unmatched insight and commitment to every
project. He will personally engage with your agency to align Smart Communications' resources with your goals,

coordinate implementation strategies and ensure the successful delivery of innovative technologies that meet
and exceed expectations.

Jon will serve as the primary contact for the proposal and works primarily out of Smart Communications'

corporate headquarters located at 10491 72"'' St., Seminole, PL. Jon may be reached via email at
ion.logan(5)smartcommunications.us or by phone 888-253-5178.

Smart Communications is a successful, financially stable, privately owned corporation. We have an exclusive

banking relationship with Truist Bank. Truist Bank is held by Truist Financial Corporation, headquartered in

Charlotte, NC.

To demonstrate our financial stability and resources available to continue operations to meet the requirements
of this RFP a copy of our audited FY 2023 Consolidated Financial Statements are provided in "Exhibit G:

Confidentiai Financiai Statements."
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DESCRIPTION OF SERVICES: Vendors submitting proposals shall detail services to be provided as outlined in
this Request for Proposal including technical specifications and equipment. Available options, including those
noted in this proposal, shall be submitted along with any alternative proposals offered by prospective
vendors.

RESPONSE: A comprehensive description of Smart Communications' services, including ali technical

specifications, equipment details, and available options, is provided throughout our proposal, in addition to the
services specifically outlined in this Request for Proposal, Smart Communications has included detailed

descriptions of the features, technologies, and support offered as part of our solution.

Where applicable, alternative options and enhancements have also been identified to ensure the County has a
full understanding of the flexibility and scalability of our proposed services. This information has been organized
within the proposal for clarity and ease of review, ensuring all requirements of the RFP are fully addressed.

COMPETITIVE PROPOSALS: Proposals shall be by sealed bid and will be opened as to avoid disciosure of

contents untii all negotiations with prospective vendors have been compieted. Upon compietion of award ail

proposals shall be open for public inspection. Negotiations may be conducted with prospective vendors who

submit proposais. Ail vendors shall be accorded fair and equal treatment with respect to any opportunity for
negotiation and revision of proposals. Revisions to proposais shall be permitted for the purpose of obtaining
the best proposai for the services requested herein. Brown County reserves the right to reject any and aii

proposais or waive portions thereof and to choose the proposal which best meets the needs and

requirements of Brown County and the Brown County Sheriff's Office.

RESPONSE: Acknowledged and agreed.

DEMONSTRATIONS: The Brown County Sheriff's Office shail reserve the right to require a thirty (30) day
demonstration of services offered. Such demonstration shali be at no cost to Brown County and shail be for
the purpose of evaluation of offered services.

RESPONSE: Acknowledged and agreed.

PROPOSALS: Proposals shail be submitted in the form as set forth by the County. Vendors shali submit aii

required forms with proposai.

RESPONSE: Confirmed.
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Exhibit A: Vendor Information Sheet

VENDOR INFORMATrON SHEET

Smart
Communications

Company Name Smart Communications Holding, Inc.

Mailing Address 10491 72"** St.

Seminole. FL 33777

Email Address jon.logan@smartcommunications.us

Phone Number 888-253-5178

Fax Number 941-761-5448

SIGNATURE

Name & Title Authorized to Sign Bid (Print or Type) Jon Logan, CEO

Signature
'Z^

Date 8/25/25
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Exhibit B: Statement of Qualification
STATEMENT OF QUALIFICATION

The following statements relating to experience and general qualifications of the proposing firm
as submitted in conjunction with the Request for Proposal, as part thereof, accuracy of information
is guaranteed by the proposing firm and included in the evaluation of the proposals.

Name and Address of Proposing
Finn: Smart Communications Holding. Inc.

10491 72"'' St.

Seminole, FL 33777

Telephone: 888-253^5178

Fax Number: 941-761-5448

1. Number of years proposer has been in this business: 1£.

2. Proposing firm must have satisfactorily completed or currently maintained FIVE (5)
contracts of similar size in the last five (5) Years.

(a) Facility: Bell County Jail (Belton, TX)

Contact Name: Lt. Michael Craft

Telephone: 254-338-6534 | michael.craft@bellcounty.texas.gov

(b) Facility: Brazos County Adult and Juvenile Detention Center (Bryan, TX)

Contact Name: 14. James Mitchell ^

Telephone: 979-361-48141 jmitchell@brazoscountvtx.gov

(c) Facility Webb County Jail (Laredo, TX)

Contact Name: Capt. Jime Magana

Telephone: 956-701-7978 | imagana@webbcountvtx.gov
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(d) Facility: Tarrant County Sheriffs OfTice (Fort Worth. TX)

Contact Name: Capt. Jemiifer Renner

Telephone: 817-884-3 523 | jdrenner@tarrantcountytx.gov

(e) Facility: Jefferson County Correctional Facility (Beaumont, TX)

Contact Name: Sheriff Zena Stephens

Telephone: 409-726-2SO0 | zstephens@co.jefferson.tx.us
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Exhibit C: Confidential Client Partner Testimonials

IMPORTANT NOTE: This exhibit contains confidential information reiated to Smart Communications' ciient partners and is exempt from pubiic disciosure

under the Texas Pubiic information Act (TPiA), inciuding, but not iimited to, Tex. Gov't Code § 552.110, which exempts from disciosure: Tex. Gov't Code

§ 552.110(b): "information that, ifreieased, wouid give advantage to a competitor or bidder."

This exemption appiies to trade secrets, proprietary technoiogy, and confidential commercial or financial information, the disciosure of which could
result in competitive harm.

If any portion of our proposal marked "CONFIDENTIAL" becomes the subject of a public information request or other third-party inquiry. Smart
Communications wiii assert aii appiicabie statutory and common iaw exemptions to prevent disciosure. We respectfuiiy request immediate notification
in such instances so Smart Communications may respond appropriateiy and protect its proprietary, confidential, and legally sensitive information.

NEW MEXICO
CORRECTIONS DEPARTMENT

MICHELLE LUJAN GRISHAM, GOVERNOR

Ali$ha Tafoya Lucero. Cabinet Secreiary

March 26,2025

To whom it may concern,

On behalf of the New Mexico Corrections Department, we are pleased to endorse "Smart

Communications." Over the past year, we have successfully implemented their services across our

correctional facilities. The Smart Communications tablets have significantly transformed our opierations,

enhancing the experience for inmates, their families, as well as our oflficers and staff. The tablets have

provided inmates with a secure, cost-effective, and efficient means of communicating with their loved ones

Additionally, they have equipped our investigators with powerful tools to monitor and prevent criminal

activity, including automated keyword monitoring and a searchable message database.

A key highlight has been the introduction of the "MailGuard" system, which has been instrumental in

reducing the flow of contraband into our facilities through physical mail. This advancement has greatly

enhanced the safety and security of both our inmates and staff Moreover, the tablets offer a wealth of

resources that support rehabilitation and personal growth. Smart Communications has also revolutionized

the management of inmate requests, grievances, and medical forms. By digitizing these processes, we have

dramatically reduced paperwork, leading to significant improvements in efficiency.

In conclusion, we fully endorse Smart Communications for their outstanding technology and the

transformative impact they have had on our correctional facilities.

Sincerely,

Tim Hatch, Director of Adult Prisons Division, New Mexico Corrections Department

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 1 10491 72^" St. Seminole, PL 33777
©2025 Smart Communications

Page 71 of 155



Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal
Smort
Communicntions

I m
m«0

SHERIFF WAYNE IVEY

BREVARD COUNTY SHERIFFS OFFICE
•a 850 Camp Road Cocoa, Florida 32927 (321)690-1500 '■ (321)635-7800 ' www.BrevardSheriff.com

Brevard County
Jail Complex
B60 Camp Road
Cocoa, R 32927
(321)690-1500
(321) 635-7800 fax

Canaveral Precinct
111 Polk Avenue
Cape Canaveral, PL 32920
(321)868-1113
(321) 784-8340 lax

East Precinct
2575 N. Courlenay Pkwy.
Merritt Island, FL 32953
(321)454-6652
(321) 454-6631 fax

Investigative Services
340 Gus Hipp Boulevard
Rockledge, FL 32955
(321)633-8499
(321) 633-8403 fax

NortI) Precinct
760 Park Avenue
Titusville, FL 32780
(321)264-5208
(321) 264-5359 fax

Operational Services
2575 N. Courtenay Pkwy.
Merrilt Island, FL 32953
(321)454-6643
(321) 454-6542 fax

South Precinct
1515 Samo Road, BIdg B.
Meltxriime, FL 32935
(321)2538558
(321) 2536666 fax

West Precinct
2725 Judge Fran Jamieson
Way, BIdg. E
Viera.FL 32940
(321)633-2123
(321) 633-1965 fax

3/25/25
Subject; Letter of Recomiiiendation for Smart Communications

To whom this may concern,

I am writing this letter to express my utmost satisfaction and appreciation for the
exceptional services provided by Smart Communications, the telecommunications
company that Brevard County Sheriffs Office has been using since 2021.
Over the past several years, we have consistently relied.on Smart
Communications to meet our communication needs within.the.correctional
facility. The level of professionalism, reliability, andTefficiehcy demonstrated by
Smart Communications has significantly contributed tp'the smooth functioning of
our operations. ; ?
One of the standout features of Smart Commuhications is the reliability of its
services. The consistent and uninterrupted: communication services have played a
crucial role in maintaining order and sefcufity within our facility. In an
environment where communication is vital-for both inmates and staff. Smart
Communications has proven tO;be.a>Veliable and trustworthy partner.
The technological advancements arid innovations introduced by Smart
Communications have been particularly commendable. The user-friendly
interfaces and seciire cbrnmuhication channels have not only simplified the
process for our staffbut have also provided inmates with a means of
communication,that j6;efficient and secure. This has contributed positively to the
overall well-being-of the'individuals within our facility.
Furthermore, the customer support provided by Smart Communications has been
exceptional;' The.fesponsiveness and dedication of their support team in
addressing any concerns or inquiries have undoubtedly set a high standard in the
indust^.JtTs reassuring to know that we can rely on their team for prompt and
effective "assistance whenever needed.
In conclusion, 1 wholeheartedly recommend Smart Communications as a
telecommunications provider. The level of service, reliability, and commitment
demonstrated by their company has made a significant impact on the efficiency
and security at Brevard County Sheriffs Office. We look forward to continuing
our partnership with Smart Communications and appreciate the valuable
contribution their services make to our operations.

Sincgfely,

Stephen Femez
Commander
Brevard County Sheriffs Office/Jail Complex

Member: Florida Sheriff's Association'; National Sheriff's Association
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SUSAN HUTSON

Sheriff

OFFICE OF THE SHERIFF

Parish of Orleans * State of Louisiana
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Communications
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March 24, 2025

To Whom it May Concern,

I am writing to endorse Smart Communications for their outstanding contributions to inmate

communications within our agency. As the Chief of Staff at the Orieans Parish Sheriff's Office, i have

witnessed firsthand the transformative impact of their innovative technologies on our operations and

the lives of those in our care.

What sets Smart Communications apart is their approach and commitment to innovation, as well as

their roie as a strategic partner rather than a typical vendor. They have consistently demonstrated a

deep understanding of our needs and challenges, working closely with us to tailor solutions that meet

our unique requirements.

Their tablets, which are part of a broader suite of services, have been particularly effective in enhancing

inmate communication and access to educational content. The ease of use and seamless integration

with other services have significantly improved the communication experience for both inmates and

their families.

Smart Communications' dedication to innovation is evident in their continuous efforts to improve and

expand their offerings. They have been instrumental in supporting our agency's goals, providing not only

cutting-edge technology but also exceptional support and collaboration.

Their commitment to being a strategic partner has allowed us to leverage their expertise and resources

to drive meaningful change within our facility. This partnership has been invaluable in helping us achieve

our objectives of improving morale, reducing violence, and enhancing rehabilitation efforts.

I recommend Smart Communications to any correctional facility seeking a collaborative and innovative

partner to empower their agency. Their approach and commitment to innovation have been a game-

changer for our agency, and i am confident they will provide similar benefits to others.

Please feel free to contact me if you require any additional information.

Sincerely,

John Williams, Chief

Orieans Parish Sheriffs Office

3000 Perdido St.

New Orieans, LA 70119

e.g. DPL

2800 Perdido Street • New Orleans LA 70119
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Screen Time

^ thelensnola.org,'2025/04/30/screen-time/

By Bernard Smith April 30, 2025

™'LEN
FOCUSED ON NEW ORLEANS AND THE GULF COAST

Since February, most eyes in the Orleans Parish jail have been locked in on electronic

computer screens.

The entire jail received the Smart Communication tablets free of charge. Sort of.

The jail provided the tablets at no cost to help incarcerated people communicate more

consistently with their families, according to the Orleans Parish Sheriff's Office, which runs

the jail, now called Orleans Justice Center.

The sheriff's other main goal was to "reduce overall violence in the jail, improve quality of life

and reduce tension among incarcerated residents." And that seams to have worked,

according to a month-long tally done by the sheriff, which found that chaos has declined -

disciplinary incidents dropped by nearly 40% in February and were down 63% for the month

of March, when compared with January.

The Lens checked the sheriff's conclusions with a 42-year-old man who is currently on the

inside. "You can tell. You see it everyday, really," he said. "Stuff that normally happen don't

happen no more."

He's seeing a new sort of calm, he said.

No more waiting in long lines fighting over the wall phones. Fewer arguments over whether

the tier's television should be on a movie or sports. No more wondering if money cleared in

your account.

People within the jail can now watch movies, listen to music, play videos, or make phone

calls while sitting on their bunk or in the day room. They also have free access to a digital

law library of case law, along with self-help, religious, and educational programs. Smart

1/S
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tablets can't access social media or Internet searches. The heavy-duty tablets are designed

to withstand jailhouse use, with connections that block Google, Facebook, Instagram, and

similar apps used in the free world.

Smart
Communlcotions

Often, programming costs a penny per minute

.  ■ -
*11

The content provided by the tablet company. Smart Communication, comes with costs that can feel steep;

a penny a minute to listen to the radio, rent movies, or play video games. (Photo courtesy of the Orleans

Parish Sheriffs Office)

2/5
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While the tablets seem wildly popular, they have some downsides. The content provided by

the tablet company, Smart Communication, comes with costs that can feel steep: a penny a

minute to listen to the radio, rent movies, or play video games.

E-messaging is one of the top costs. Smart Communication uses a point system, for a penny

a point. One email costs 50 points. Per minute, phone calls run six points, with video calls

priced higher, at 11 points. A family member or friend can purchase points in increments:

1,000 points for $10, for example.

With every transaction. Smart Communications collects a $3 fee. So while family members

can purchase messages in bulk for as little as $5, that $5 — like all transactions—comes

with a $3 fee.

A new Federal Communications Commission (FCC) rule that took effect in November

lowered phone rates considerably and banned audio-video fees and all commissions to

correctional agencies. A January 2024 letter from Smart Communications to the sheriff's

office described the $3 transaction fee as a still-allowed "service cost" that would help the

company keep down other costs. But as of November, the jail has received no payments for

phone and video services - a drop of $1.2 million in commissions revenue for the jail from

the previous year, when the company Securus provided phone services, according to the jail

spokesperson. OJC does issue some 15-minute free phone calls, to help maintain outside

connections while detained.

But at first, inmates say, they were told that they would be able to earn points for the tablets

by completing educational or self-help programs — reducing their reliance on money coming

from friends and family for their tablet use. Similar points-earning incentives are available in

jails elsewhere.

But a sheriff's office spokesperson said that jail leadership was not aware of such a points

system for Orleans.

Smart
Communiccitions

E-books may replace paperback books In jail

3/5
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At 11 p.m., the tablets go off and are set Into the charger for the night. (Photo courtesy of the Orleans

Parish Sheriff's Office)

Inside OJC, tablets turn on in the morning at six and stay on until 11 at night, when they go

into a charging-station shelf so that they will be fully charged by morning.

E-books are free on the tablets. But as the jail moved closer to distributing the tablets,

officials announced that they would eventually discontinue paper books sent to inmates by

mail.

Family members can still order paperback books for a loved one, as long as the books are

sent directly from Amazon or a book publisher. But the jail's leadership has not yet decided

whether books will continue to be available, a sheriff's spokesperson said.

4/5
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Relying on the new tablet technology alone could limit reading, because tablets are picked

up by 11 p.m.

That's the best time to settle in with a book, when the tier is quiet, said the man held in OJC.

"It's really great for your mental health, because you go through so much in here."

If the jail stops allowing paperback books, he would lose that moment. "Every person on the

tier look for a book at night," he said. "It's a time when everyone can go in the cell and get

their real peace."

Though he doesn't believe that tablets should push paperbacks out of the jail, he is

otherwise 100% pro-tablet. "Let's say we didn't have the tablets," he said. "Days would be

hectic again."

• 2025 The Lens

5/5
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Louisville Metro Department of Corrections
400 S, Sixth St. I Louisville, KY 40202

Phone: 502-574-8477 Visit: https://louisvilleky.gov/government/corr8ctions
Director Jerry Collins

3/24/2025

Subject: Letter of Recommendation for Smart Communications

To whom this may concern,

We have been using Smart at our facility since 2022, and we have been extremely satisfied with their
services. Our facility has a capacity of 1,600, with an average daily population of around 1,350, and

Smart Communications has played a crucial role in managing our inmate communications efficiently.

The things that we looked at differently on this contract and service. We wanted to make it easy and
better for our Corrections staff since they are the ones that use it daily; Smart Communications is built
for Corrections officers to make their daily lives easier while also meeting the needs of the inmates,

family and friends, as well as other people that might need to use the system

As mentioned above. Smart Communications has made our Corrections job easier, especially when it
comes to inmate mail. The elimination of physical inmate mail and we cannot wait to use the legal mail

carts, that will be a game changer for us. My staff no longer touches the inmate mail. The inmate Action
Requests system and how it is built has also made our operation better. We have one of our

Classification Supervisor that can easily go in and build Action Requests, turn them on and off easily,

applying restrictions and rules around selecting Action Request or any other forms we use is simple, and
it does what it is supposed to do. One big thing about Smart Communication is that everything is on one

single platform.

As far as service...Smart Communications is "Excellent" In every way. I highly recommend you call their
service number. Every time 1 call, I get a service rep right away. There are no delays, and you're not

dealing with a horrible phone tree where you get lost or put on hold forever. Just call the number and

see for yourself. When they answer, just say that you called the wrong number.

I highly recommend choosing Smart Communications because of how user-friendly their system is for

both deputies and inmates. They handle all our inmate communication needs, including phone calls,

messaging, grievances and requests, physical mail, video visitation, and inmate tablets, which has been a

great improvement for both our facility and the inmates. We look forward to continuing our partnership

with Smart Communications and we appreciate the valuable contribution their services make to our

operations.

Sincerel

Majp'r, j^wrance Bisson,

iletro Corrections

lawrence.bisson@louisvillekv.Qov Contact number (502) 574-2167
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BELL COUNTY DETENTION CENTER

101E. Central Ave.
Belton.TX 76513
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September 2024

To Whom it May Goncern,

I am writing to express my full support and endorsement of Smart Communications and

the incredible innovation and technology they provide. Our agency has experienced
significant improvements in safety and efficiency as a direct result of their solutions,
empowering our staff to perform their duties with confidence and competence.

It comes as no surprise that Smart Communications has been recognized and well-
earned the coveted Texas Jail Association's Vendor of the Year Award. Unlike typical
vendors, they have proven to be true strategic partners to our agency, consistently
bringing value, exceptional service, and fostering strong relationships with us and all
their client agencies.

I would also like to specifically highlight Scott Holte, Chief Strategy Officer at Smart
Communications. His commitment to treating us like family is evident in eyery
interaction. His vast experience, unwavering effort, and relentless pursuit of continuous
improvement have made a remarkable impact on our agency. We are grateful for the
partnership we have built with Scott and the entire team at Smart Communications.

In conclusion, I wholeheartedly endorse Smart Communications for their exceptional
inmate communications technologies, leading innovations, and unwavering dedication to
improving the safety and efficiency of Bell County's agency operations.

T.J. Cruz

Chief Deputy
Bell County Sherriff's Department
2405 S Loop 121

Belton.TX 76513

Office (254) 933-5436
Cell: (254) 718-8461

Email: ti.cruz(5)bellcountv.texas.gov
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Brazos County Office of the Sheriff

Wayne Dicky, Sheriff

Paul Martinez, Chief Deputy of Enforcement
Kevin Stuart, Chief Deputy of Corrections

1700 West State Highway 21

Bryan, Texas 77803-1300

Abigail Belangeri

Lieutenant

Brazos County Sheriff's Office

October 2, 2024

To Whom It May Concern,

It is with great enthusiasm that I offer my endorsement of Smart Communications and the exceptional service provided
by Scott Holte. As a leader in public safety, I understand the importance of integrating reliable, innovative solutions into

our operations. Our agency's partnership with Smart Communications has been instrumental in enhancing

communication efficiency and security within our system, positively impacting both staff and the individuals we serve.

The technologies implemented by Smart Communications have streamlined many of our processes, providing significant
improvements in operational management and inmate communication. These solutions have increased our agency's
ability to maintain security and transparency, offering peace of mind and greater control over our communication

infrastructure.

I must also emphasize Scott Hoite's personal commitment to our agency. From the start, Scott has treated us not merely
as clients but as part of an extended family. His dedication to understanding our unique needs and tailoring solutions
accordingly has been invaluable. His responsiveness, sincerity, and genuine care for our success set him apart in the

industry. Scotfs ability to maintain strong connections and prioritize our needs has created a partnership built on trust

and mutual respect.

In today's environment, it is rare to find individuals who consistently demonstrate a strategic vision, coupled with an

impeccable work ethic. Scott Holte has brought both to the table, ensuring that we are not just equipped with cutting-
edge technology but also provided with the ongoing support and collaboration needed to meet our goals.

I wholeheartedly recommend Smart Communications and Scott Holte to any organization seeking a trustworthy and
forward-thinking partner. Their commitment to excellence and their passion for fostering genuine relationships with

clients make them an invaluable asset in any setting.

Sincerely,

(B&Co/ixgMA/
abelangeri(abraz6scountvtx.eov

979-361-4846

office (979) 361-4900 ADMINISTRATION (979) 361-4992 JBK FAX (979) 361-4999

w
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Bristol

Buchanan

Dickenson

Lcc

Norton

Russell

Scott

Smyth
Tazewell

Washington
Wise

P.O. Box 279

Mcadowiew, VA

Telephone
276-739-3523

Fax

(276) 739-3534

Richard Alshrook

Superintendent

9/27/2024

Smart Communications

To Whom it may concern:

We have been under cdhtract with Smart Communications 2020 and the experience tiiat we have
had witii their product and customer service has exceeded all expectations entering the contract period.
We do use the tablets in our facility and have found that to be a positive experience for the incarcerated
population and our staff as well. Inmates have access to books, movies, music, visitation, mail and
requests via the tablet reducing incidents of inmate conflict over access to the inmate kioks. We operate
four facilities with a total population of around 2000 inmates and even with the challenges that come with
managing four facilities Smart Communications have met those difficulties head on and prevented any
loss of services. I can say with confidence that the investigative platform is the most user friendly and
impactful experience I have had in my 27 years in the field of correetions. We have had numerous other
providers in that tiriie and none have been on par with the services provided by Smart to complete
investigations to assist in the prevention of contraband entering the facilitj' or other nefarious acts
discussed by inmates with outside individuals. In addition, the ability' to approve and grant outside
agencies access for investigative purposeshelps reduce work hours that your staff would have to devote
to assisting those agencies obtain this information and thereby eliminates the need for court appearances
to verifj' the call origin. The customer service provided by our representative Guy Mosteller has been
better than we could have hoped for based on our past experiences with providers. He is attentive to our
requests and addresses our concerns whenever an issue arises no matter how minor it may be. I can
recommend Smart Communications to your agency with no hesitation and complete confidence.

R I Alsbrook, Superintendent

Physical Address: 15205 Joe Derting Dii, Abiiigdon, VA 24210

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 1 10491 72"° St. Seminole, FL 33777
©2025 Smart Communications

Page 82 of 155



Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal

Smort
Communications

GTlll.-IibB!r,;siIERlFF AND EX-OFFlCrO.TAX CoiCBcipTt.,

To: Whom it may Goricem

From: Sheriff Gary "Stitch" GuiUpry, Sheriff

Date: October 21,2024

Re: Letter of Recommehdatiori

Since partnering with Smart Communications in 2020, we've made significant strides in

enhancing the safety and security of both inmates and staff by cutting down on contraband and

streamlining mail cornmunications. The tablets used not only serve as a secure w/ay for inmates

to connect wjth the outside world but also offer access to education, religious materials, and

entertainment. This is a major upgrade in technology, improving communication and providing

valuable resources. Inmate correspondence has also proven to be a valuable resource for

intelligence gathering related to criminal investigations.

We are grateful for Scott Holte, Chief Strategy Officer at Smart Communications and his team,

who have been excellent in ensuring our faciiities are well-equipped. They check in on a regular

basis to ensure we are not facing any issues and are quick to remedy any problems. We're

proud to have recently renewed our contract for the duratiori of my term.

Sincerely,

Gary "Stitch" Guillory

Sheriff

Calcasieu Parish Sheriffs Office

Parish of Calcasieu ■ .S400 E Broad Street ■ Lake Charles, LA 70S15 ■ (337) 491-3700 ■ cpso.oom
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WHITE COUIVTY SHERIFF'S OFFICE

Phillip E. Miiler ★ Sheriff

mft

October 14,2024

Greetings,

My name is Phillip E. Miller and I have served as the elected sheriff of White County for
close to six year and previously served as the chief deputy for six years. During much of
this time i have become acquainted with and come to know Scott Holte and Smart

Communications. Since our relationship began in March 2015, we have experienced
significant advancements that continue to support our objectives in the management of
inmate communications and security protocols. I am pleased to endorse Smart
Communications as a vital partner in enhancing the operational effectiveness of our
correctional facility.

Smart Communications is distinguished by their solutions that effectively tackle the most
complex issues present in every detention facility. Their MailGuard® and MailGuard Legal™
solutions have eliminated contraband threats linked to inmate mail, ensuring the safety Of
our officers, staff, and those in custody. Moreover, inrhates^gain essential and easy access
to stay connected with family, while the system streamlines their requests and grievances.
This capability enables us to maintain efficiency in response and reporting, creating a more
supportive environrfient for all involved.

As sheriff, my staff and I work with many different vendors and their representatives-some
good, some not so good; however, our collaboration with Smart Communications has
been vital in creating an environment where communication is seamless, and safety is
prioritized. Their understanding of our unique challenges delivers solutions that directly
address our needs. The positive outcomes we have experienced reflect the cohnmitment
and expertise of the Smart Communications-team.

As we navigate the changing landscape of cprrections, having a visionary partner like
smart Cornmunications, which shares our commitrrient to safety and operational
excellence is crucial.

I am confident their contributions will be essential in addressingyour chalienges, and
advancing your objectives, just as they have been with ours.
Sincerely,

SheriffrPhillip E. Miller
!  ,

l  ' 1600 E. Booth Road ★ Suite 100 > Searcy, Arkansas 72143 ★ Fax 501-279-6287 ★ Phone 501-279-6279
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County of Mississippi
State of Arkansas

SHERIFF'S DEPAITMENT
685 North CR 599 Luxora, Arkansas 72358 820-762-2243 FAX 870-658-2510

"Mission if 1 h ip Protect and Serve"

AUBRYD, COOK
SHERIFF

m

September 16,2024

Smart Communications

Attn: Scotty Holte

Chief Strategy Officer

scott.holte@smartcommunications.us

Dear Mr. Hoite,

The Mississippi County Sheriff's Office has had a relationship with Smart Communications for
over seven years, in that time, we have had very little issue with any smart communication services.
And any small issue that occurred was quickly resolved. Your company is reachable and responsive to our
needs.

The service provided to the Missiissippj County Sheriff's Office has benefited us in a mulb'tude of
. ways. It is an added convenience for staff members as well was detainee family members; making
correspondence easier and faster, it is also a valuable resource for our Criminal Investigation Division;
allowing them to strengthen their criminal cases and solve otherwise unsolvabie cases. Judges and
Prosecutors have also come to rely on this service in bur facility.

We appreciate the service your company provides and look forward to our continued
reiafonship.

Thank you.

AQbrv D; Cookory

Sheriff

WWW.SMARTCOMMUNICATIONS.US 888-253-5178 10491 72"° St. Seminole, PL 33777
©2025 Smart Communications

Page 85 of 165



Brown County Sheriff's Office
RFP InmateTelephoneSystem

Proposal

SSmart
Communications

Sheriff Mike Tregre
St. John the Baptist Parish

m (985) 652-9513 - Office

(985) 359-8651 - Fax

September 30,2024

Dear Scotty,

This is Mike Tregre, Sheriff of St, John the Baptist Parish, in Louisiana. I'm writing to you in

appreciation for helping our agency to evolve to the next level as it relates to inmate

corhmunicatlons,

You have been servicing pur agency for nearly six years with Smart Communications

technologies, and we are thankful for the personal commitment you have shown in making our

agency a priority for your services.

The Smart Communications technologies, which we use at our parish jail—the Sherman Walker

Correctional Facility—include ten tablets that contain tvvo charging stations in each of the

dorms for inmates. The Smart Communications System has a multitude of functions and

features that are valuable for the administrative user, but also useful for the inmates.

For instance, one of the many feature tables listed is Lockdown & Scheduling. This tab helps

the administrative user to have full control of the inmate's ability to view the tablets in the

dorm. This is helpful in the event that an inmate has a disciplinary infraction, the admin user
can disable all functions and features for that specific inmate. That could include video

visitation, photos being received, games, etc. If the adrnin userneeds to inform a specific

Inmate or an entire dorm of an event or an event change in the facility, this can be added to the

scheduling calendar for just that one inmate or for all to see.

I mentioned earlier that Smart Communications help me to make my correctional facility more

progressive in terms of Inmate communications. With tlJe tablets in each dorm, the inmates

have the ability to receive Video Visitation, which is helpful for family members and the

inmate. The technology allows inmates to create a date and time for a family visit with the

approval from the admin user. Families no longer need|to driVe to the facility or have to miss a
visitation due to a scheduling conflict or inclement weather. Each video visit for the inmate

ranges from 45 minutes to an hour.
j

Another useful feature for the inmates and admin usersj is the Messaging and Grievances tab.
Inmates have the opportunity to voice their questions and concerns they may not have been

able to do during morning inspections/walkthroughs. This function gives inmates a sense of

1801 W. Airline Hwy. ® P.O. Box 1600 • LaPlace. jLA 70069 ' wwvv.stJohnsheriff.org
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Sheriff Mike Tregre
Sc. John the Baptist Parish

(985) 652-9513-Office

(985) 359-8651 - Fax

relief knowing their concerns are being prioritized. If an investigation is needed regarding a

specific inmate, the admin user can enable an alert when the inmate uses the tablet. The alert

will go to the investigating admin user without the inmate knowing.

The system also helps reduce the flow of Contraband throughout the facility by limiting

physical mall and cutting down on explicit photographs. The facility does not receive any

physical mail. All mail will be posted on the tablet that has to be approved by the admin user

along with pictures the inmate receives.

Iri closing, the Smart Communications system has been a major help to our agency and we are

looking forward to continuing our partnership with the company. If our agency has ever
needed a refresher or update, your customer service department has been prompt in assisting

us in our needs. I can only think that is because you, Scotty, strive to treat client agencies like

family and make our needs a priority. Thank you for keeping your service connection strong!

Sincerely,

\/^
Mike Tregre

Sheriff, St. John

1801 W. Airline Hwy. • P.O. Box 1600 • LaPlace, LA 70069 • www.scjohnsheriff.org
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COUNTY OF OAKLAND

OFFICE OF THE SHERIFF

MICHAEL J. BOUCHARD

Q

03/18/2024

To whom it may concern,

I am writing to wholeheartedly recommend the technology solutions provided by Smart Gommunications. As
the Chief Technology Officer at the Oakland County Sheriffs Office, I have had the privilege of utilizing their
services and have consistently found them to be innovative, reliable, and invaluable to our jail operations.

Smart Communications offers a comprehensive suite of inmate communication solutions that have greatly
enhanced our ability to ensure secure, quality programs, resources, and connections for our Inmates,
streamline our internal processes, and ultimately improve our overall efficiency. From their cutting-edge
messaging platforms to their advanced automation tools. Smart Communications has consistently delivered
exceptional results for us.

One aspect of Smart Communications' technology that particularly stands out is their commitment to
customization and flexibility. They understand that every organization has unique needs and challenges, and
they work closely with their clients to tailor their solutions accordingly. This level of personalized service has
been instrumental in helping us achieve our goals and stay ahead in today's rapidly evolving digital landscape.

Furthermore, I have been consistently impressed by the reliability and performance of Smart Communications'
technoiogy. Their platforms are robust, secure, and user-friendly, making it easy for our team to integrate them
into our existing workflows with minimal disruption. Whether it's sending critical notifications to inmates or
automating routine communication tasks. Smart Communications' solutions have consistently exceeded our
expectations. These systems improve safety, reduce the workload of Corrections staff and help us in our fight
to stop contraband coming into our facility.

In addition to their exceptional technology offerings, I must also commend Smart Communications for their
outstanding customer support. Whenever we have had questions or encountered technical issues, their team
has been incredibly responsive, knowledgeable, and dedicated to ensuring our satisfaction. Their commitment
to excellence in both their products and their service is truly commendable.

In conclusion, I wholeheartedly recommend Smart Communications to any organization seeking innovative and
reliable technology solutions to enhance thejr inmate programming and communication strategies. Their
expertise, dedication, and commitment to customer satisfaction make them a standout choice in the industry,
and I am confident that they will continue to exceed expectations for years to come.

Sincerely,

Steve Schneider

Captain / Chief Technology Officer
Oakland County Sheriffs Office
Technology, Information & Innovation Division

1200 N TELEGRAPH RD BLDG 38E • PONTIAC M| • 48341-1044 • (248) 858-5000
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COUNTY OF ERIE
DEPARTMENT OF CORRECTIONS

Btenton Davis,
County Executive

Kevin Sutter,
Warden

January 29,2024

To whom it may concern,

In 2023, the Erie County Prison switched to Smart Communications after a 10-

year contract with another vendor. We could not be happier with Smart
Comrhunications and the services they provide to our facility.

In our opinion. Smart Communications has the most advanced Inmate technology
and the most user-friendly system than any other vendors, all on one platform.
For years. We had to jump around from platform to platform, in order to perform
various tasks, complete investigations and monitor communications. That all
changed when We made this switch, The capability of our staff to navigate the
robust platform makes it easy to manage all of the incoming and outgoing
communications for the inmates we supervise, It is obvious their system was built
with the facility and staff in mind. No longer do we have the eqUiprnent shortages
and failures we had in the past. These systems improve safety, reduce workload
of staff and help in our fight to stop eontfaband coming into our facility, while
providing the inmate population with better communications options and tools
they need to succeed.

We could not be happier with our selection and services provided by Smart
Comitiunications and encourage you to join the Smart Communications famiiy of
facilities.

Wardfen4C. Sutter

Erie County Prison

Erie, Pa

Erie County Prtson I 1618 Ash SI;, Eiie. PA 16503 I Phona: BM-tSI-ySOO i Toll tree: 800-352-0026
1IY: 814^451-7548 I Fox: 814-451-7520 I wvyw.eriecounlypo.gov
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Sheriff Eric Flowers
Indian River Countv Sheriff's Office

Friday, October IS"* 2024,
To whom it may concern,

I am delighted to write this letter of recommendation for Giiy Mosteller, who has been an invaluable
member of Smart Communications. During their time with us, they have consistently displayed
exceptional dedication, skills, and passion for our cause to establish a streamline system for
communications for our staff members and inmate population via the inmate phones, messaging, video
visitation. Inmate requests and grievances on one platform.
Smart Communications stands out for their unwavering commitment to our mission. We have been live
since November 4"^, 2021. Since that time, I have been the main administrator in oiu facility. This system
gave me options to build specialized request forms, post documents and videos of any information you
will need the inmate population to see. This system can be nm off your desktop computer and cell
phone. I have worked with DEA, Marshals, Immigration and other local agencies. This system allows
you to give access you control to help with their eases. Guy and his team have helped us with upgrades
on this system to improve are abilities to retrieve information needed. Because of their hard-work we

have been able to compile aU information needed that has helped close cases for our detective unit and
state attorney's office. Additionally, this system has helped the inmate population stay in contact with
their family and friends. It also makes it easier for inmates to stay in contact with their lawyers. We have
cut down on our mail from coming into the facility, as the MailGuard provided by smart scans cmd
sends the mail to be seen on the tablets. Smart also provides options for digital/audio books. With these
great digital options, we have reduced contraband coming into our facility. Smart gives the abilities to
have distal request/grievance this has reduced our cost of paper. We also have our phone system
through smart communications. Our revenue has increased from our last provider. Having all these
options in one system is a time and money saver.
Guy possesses impressive organizational and leadership skills. They have come to are facility to fix any
issues very quickly at no cost. Every tech person I have engaged with have been very knowledgeable
and efficient.

I wholeheartedly recommend Smart Communications for any fixture opportunities. Their dedication,
skills, and passion make them a standout candidate, and 1 am confident that they will make a positive
impact on your facility as they did ours.

Sincere!)',

Detective Shannon Kartak

Indian River Sheriff Office. ^
4055;4rst Avenue • Vero Beach, FL 32960 • (772) 569-6700 • www.ii'csheriff.org
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Scott Wriggelsworth
Andrew Bouck Sheriff Oarin Southworth

Undersheriff Chief Deputy

INGHAM COUNTY SHERIFFS OFFICE

December 18, 2023

To whom it may concern,

In 2023, the Ingham County Sheriff's Office switched to Smart Communications after a 10-year

contract with another vendor. We could not be happier with Smart Communications overall

service provided to Ingham County.

In 2018, Ingham County residents approved a new $80 million-dollar Justice Complex which

Included a new District Court, Sheriff's Law Enforcement, Training and support services building

and a 429 bed Correctional Facility. This coincided with the end of a lO^year long contract with

our previous vendor. After an extensive open bid process, Ingham County selected Smart

Communications as the preferred vendor moving into the new Justice Complex in January 2023.

We are now coming up on our one-year anniversary of switching over to Smart Communications.

In our opinion. Smart Communications has the most advanced inmate technology and the most

user-friendly system than any other vendor. The capability for Corrections staff to navigate the

robust platform makes it easy to manage all the incoming and outgoing communications for the

inmates we supervise. It is obvious their system was built with the facility and the Corrections

officer in mind. In addition, their investigative components to gain criminal Intelligence and

solve crimes is hands down the best in the industry. Lastly, their MailGuard Postal Mail

Elimination System and MailGuardLegal Privileged Mail Solution is a game changer for any

Correctional Facility. These systems improve safety, reduce workload of Corrections staff and

help us In our fight to stop contraband coming into our facility.

We could not be happier with our selection and services provided by Smart Communication and

encourage you to join the Smart Communications family of facilities.

Captain Robert Earle, Jail Administrator

Ingham County Sheriff's Office

Ingham County Correctional Facility

Mason, Michigan

630 N. CEDARSTREET, MASON, Ml 48854 PHONE: (517) 676-2431 EMAIL: SWRIGGELSWORTH@INGHAM.ORG
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JACKSON COUNTY

OFFICE OF THE SHERIFF

212 W. Wesley St. Jackson, Michigan 49201 Telephone: (517) 768-7900

Gary R. Schuette Christopher A. Simpson

Sheriff Undersheriff

12/18/23

RE: Smart Communications Collier Inc.

10491 72nd Street

Seminole, FL 33777

The Jackson County Jail entered into an agreement with Smart Communications in May of 2022 to provide
phone services, video visitation, inmate postage mail scanning, inmate messaging and inmate entertainment
tablets.

Since the implementation, Smart Communications has provided excellent customer service. My main focus
when T was looking for a new service provider was to lessen the burden on my staff; I no longer have to
dedicate front line staff to work on tablets, phones or kiosks. Our staff also no longer have to watch video visits
for inappropriate behavior due to Smart's built in facial detection feature. Also, the Mail Guard scanning has
reduced contraband such as Snboxone through the mail 100%.

From a staff security standpoint. Smart Communications provides an easy to navigate dashboard with several
investigative tools. I have shown members of the ATF, local law enforcement detectives, prosecutors, members
of the Michigan Department of Corrections recovery team and more on how the system works. All have been
impressed with the program in terms of case and navigation. Many have commented that the information that
they have recovered has been invaluable.

From my desk, I can assert that Smart does strive to fix any issues in a timely manner. I know that if I make a
call regarding an issue, I know it will be handled. Smart Communications has backed up everything that was
promised in our agreement. I have no qualms about recommending Smart Communications to any of my
fellow jail administrators.

Respectfully,

Lt. Michael D. Cobnrn

Jackson County Sheriffs Office
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& SANILAC COUNTY SHERIFF^S OFFICE
65 North ElkSthkkt SANOusKV,MK:iit<sAN 48471 OpncK: (810) 648-2000

Fax: (810) 648-5162 • Emekgenct: 9-1-1 • mv\v.SANiLAcsHERiFi''.oiiG
■ We ARE AN Equal OpportunityEmployer ■

Paul D. Rich Nathan L. Smith

SHEKIFF UNDEKSHERIFF

With an approaehing end to our communications contract, and less than satisfactory
service, Sanilac County Sheriffs Office reached out to several communication vendors for
information and demonstrations before starting the bid process. It was apparent to my staff and
I, immediately after our demonstration, that Smart Communications was the provider we wanted
in our facility. We found their technology to be second to none.

Like most jails, contraband is a key concern and with Smart we were able to stop two
major avenues of contraband coming into the facility. Smarts off site mail scanning stopped all
mail from coming into the facility and reduced the risk of officer exposure to narcotics. They
also included a legal mail cart that answered our demands for a way to stop counterfeit legal mail
containing contraband. Inmates can see and review mail and legal work via kiosks and tablets in
their housing units.

We were also able to add some features that the inmates were happy with. The inmates
have messaging service, video visitation, on demand visits, and tablets with music, movies,
games and other media to keep them entertained. Law library is provided on kiosks and tablets
for inmate review without staff having to move them in and out of their cells. Smart also offers
privileged communication to attorneys on the housing unit phones, so inmates can contact their
attorneys whenever they desire

The Smart Ecosystem is very user friendly and easy to navigate. Officers are able to
perform necessary functions quicker and easier with everything being on one platform.
Investigators are able to access information that was never available to them before as well as
review messages and calls with ease. I highly recommend Smart Communications and my only
regret is not having them in my facility sooner.

Lt Ryan McConnachie
Jail Administrator

Sanilac County Sheriffs Office

"Service through Profession.alism, Respect, iNTEGinry, Dedicaton, .and Excellence"
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Mike Griffis

Sheriff
Eddie Mancha

Chief Deputy

P.O. BOX 2066

ODESSA TEXAS 79760

(432)335-3050
FAX (432)335-3586

h.

m

March 21,2022

We live in an era when legislation continue to add increased workloads on law enforcement
organizations. While having the added struggle of personnel shortages, we regularly search for innovating
solutions at overcoming challenges. Throughout the past few years, the implementation of Smart
Communications helped our detention center with a variety of stcllar ;advancements, including - Mail Guar^
electronic grievance process, inmate electronic messaging capabilities, and widespread access to a digital law
library. These features created no financial strain to the taxpayer, and yielded a wealth of benefit to the
detention center and iiunates alike.

Inmate correspondence also serves as a valuable resource for gathering intelligence aboiit potential
threats inside the facility or details related to criminal investigations. Throu^ use of this feature, detention
personnel identified numerous individuals presenting with suicidal ideation, threats to assault others, and
anempts to smuggle in contraband. This resource benefit the community in reducing criminal activity and
identifying some of the warning signs of persons experiencing a mental health crisis.

Throughout the nation, a large sum of detention centers face a new emerging threat of ilh'cit substances
introduced into the jail. Inmates discovered a method of exploiting the privileged correspondence of legal mail
as a vessel to transport illicit drugs inside the secured area of the detention center. Under the guise of legal
mail, the papers are soaked and dried with harmful substances. These often consist of THC, synthetic
eaiuiabinoids, fentanyl, and other narcotic analgesics. Risks of overdose, injuries to inmates and stafTamassed
substantial concerns with the compromised vulnerability of legal mail.

In a meeting with our strategic parlner. Smart Communications ofTered yet another solution to an
existing challenge. With use of a specialized cart, scatmcd documents of legal mail become accessible to
inmates through ene^ted files. The tangible papers themselves do not enter the cell, as they either become
stored within inmate personal property or shredded in the presence of the inmate. This new practice of
disseminating legal mail is currently in the implementation pha.se at this detention center, and we are
enthusiastic about cutting down on drugs entering the facility.

Captain Steven McNeill, Psy;D.
■Jail Administrator

Shcn M
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Spalding Carl Humphrey, Warden
Anthony Washington, Deputy Warden ofSccurily
Beth Griflin, Deputy Warden of Care & Treatment

SCCI began using inmate tablets through a contract with Smart Communications in
September of 2020. The initial plan was to process inmate mail through the Smart
Communication processing facility ami have it downloaded to the tablets for inmate
viewing. This decision was made to protect SCCI staff members and Inrriates from potential
harmful and/or lethal chemicals placed on letters, cards and envelopes.

To date, inmate mall continues to be downloaded to the inmate tablets. This process allows
more time for Mail Room staff to complete other tasks and creates a safer living and
working environment by reducing the clutter of excess correspondence in the inmate living
areas and eliminating the entrance of foreign substances into the facility on inmate mail.

inmates also have the benefit of electronic messaging and video visits using the Smart
Communications tablets. Electronic messaging gives SCCI inmates an alternative to the
inmate phone system and allows instantaneous written contact with inmate family
members.

Video visits through the Smart Communications tablets has been especially helpful during
COVlD-19 pandemic when face to face inmate visits are not possible. Video visitation was
eagerly welcomed and widely used by the inmate population.

Ward s Signature Date

295 JUSTICE BLVD. • GRIFFIN, GEORGIA 30224 • TEL, 770-467-4760 • FAX 770-467-4766
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MARION COUNTY
regional correctional facility

Berkley Hall, Sheriff Derek mingo, Warden

503 SOUTH main street • COLUMBIA, MS • 39429

PHONE: 601.736.3621 FAX: 601.736.4473

January 20,2021

To Whom It May Concern:

Marion County Mississippi has been using Smart Communications since April of 2017. Starting with the
SmartKiosk system then later adding the MailGuard system and just recently added the tablets. I have worked in
investigations since 2014 and would say that tlie systems we use from Smart Coimnunications are a huge asset
to gathering information, intel and helping push cases along to the District Attorney and followed by
prosecution.

We have been able to use these systems to identify phone numbers tied to large narcotic cases and even find out
locations and develop location pattems based on the information the system provides. These systems have
assisted in all types of cases including murder, kidnapping, sexual assaults, narcotics, extortion just to name a
few. The ability to monitor inmate correspondence by implementing key words and have those messages sent
directly to.an assigned e-mail is a huge time saver and allows investigators to use their time wisely and not have
to sit and read messages word for word every day.

Marion County's system has been used to assist in cases worked by the Federal Bureau of Investigations, the
Drug Enforcement Administration, Mississippi Bureau of Investigations, Mississippi Bureau of Narcotics,
Mississippi Department of Corrections, the Attorney Generals office and numerous County and municipalities
locally.

This system is extremely user friendly and even the most novice officer can use it. It offers a way to monitor
inmate population all while making revenue for the agency while also providing intel that would normally take
countless man hours or would never be gathered. I would recommend this system to any agency that houses
inmates of any kind or custody.

Major Zack Guidrbz
Marion County Sheriffs Office
Marion County Mississippi
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January 29, 2021

Smart Communications

1049172""' St.

Seminoie, FL 33777

To Whom It May Concern:

The Montgomery County Jaii has been using Smart Communications' SmartKiosks since May of 2019.

These kiosks have been a game changer for our jail. We no longer have mail coming into our facility as it

goes directly to Smart Communications facility where it is scanned into the kiosk. This has cut down on

contraband coming into the facility and also limits the amount of trash and papers in our housing units.

When the Coronavirus Pandemic hit in March 2020, we were not utilizing all the features on the kiosk

system. At the time we were only allowing inmates to submit request, grievances, receive photos and

mail. The Ohio Governor Mike DeWine shut down much of Ohio including not allowing public visitors in
jail's and prison facilities. Once this occurred, I was able to contact Smart Communications who had our

Video visitation for inmate's families up in running in only a few days. Smart Communications continued
to work with us to allow video visitation for attorneys and also free messaging for all attorneys and public

defenders doing business in our facility.

Smart Communications employees are very proactive and when problems do occur, they are quick to

respond and fix the issue. All the employees I have personally dealt with from Smart Communications

are very friendly, personable and ready to help once called upon.

If you're looking for a better solution for your jail, I would highly recommend Smart Communications.

Thanks,

Captain Brad Daugherty Montgomery

County Sheriff's Office 345 W.

Second Street

Dayton, OH 45402
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Exhibit D: Confidential Smart Ecosystem™ Dashboard Overview and
Sample Reports
IMPORTANT NOTE: This exhibit contains confidential information related to Smart Communications' proprietary administrative piatform, the

SmartEcosystem Dashboard, and is exempt from public disciosure under the Texas Public information Act (TPiA), inciuding, but not limited to, Tex. Gov't

Code § 552.110, which exempts from disciosure: Tex. Gov't Code § 552.110(b): "information that, if released, would give advantage to a competitor or

bidder."

This exemption applies to trade secrets, proprietary technology, and confidential commercial or financial information, the disciosure of which couid
result in competitive harm.

if any portion of our proposal marked "CONFIDENTIAL" becomes the subject of a public Information request or other third-party inquiry. Smart
Communications wiil assert ail applicable statutory and common law exemptions to prevent disciosure. We respectfully request immediate notification
in such instances so Smart Communications may respond appropriately and protect its proprietary, confidential, and legally sensitive information.

All Smart Communications' inmate communication services are administered via the SmartEcosystem™
Dashboard. The SmartEcosystem™ Dashboard's unified and fully integrated design provides authorized facility
users with access to all inmate communication service monitoring, reporting, data sharing and investigative

tools in one place, with a single login. Authorized users can use any PC with a modern browser and active

Internet connection to access and utilize the SmartEcosystem™ Dashboard.

Smart Communications' SmartEcosystem" Dashboard incorporates a robust Role-Based Access Control (RBAC)
framework to ensure secure, granular and auditable management of user access across all administrative

functions. RBAC enforces the principle of least privilege, ensuring each user is granted only the level of access

necessary to perform their authorized duties, while protecting sensitive data and system integrity.

Key Features of RBAC in the SmartEcosystem" Dashboard include:

•  Role Definition and Assignment: Administrators can create and configure predefined roles aligned with

organizational responsibilities (e.g.. System Administrator, Staff Administrator, General Staff and

Investigator). Each role comes with a clearly defined set of permissions governing access to specific
modules, features and datasets in the SmartEcosystem™.

•  Granular Permissions: Permissions can be set at a fine-grained level, controlling which users can view,

create, edit, delete or export information in various modules, such as inmate communication records,

investigative tools, financial reports, request/grievance workflows or device management.

•  Multi-Facility and Multi-Tenant Support: In multi-facility environments, roles can be scoped to specific
facilities or organizational units, ensuring staff only access the data and tools relevant to their assigned
locations.

•  Audit Logging and Accountability: All user activity in the Dashboard is logged and auditable, providing
full visibility into actions performed by each role. This supports compliance with agency policies and

regulatory requirements.

•  Ease of Administration: Authorized administrators can easily modify roles, add or remove users, and
adjust permissions through an intuitive web-based interface without requiring technical support.

By leveraging RBAC, the SmartEcosystem™ Dashboard enhances security, improves operational efficiency and
simplifies compliance management for correctional agencies.
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SmortEcosystem" Dashboard Main Menu I

SmartEcpsysiem
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Facility Dashboard
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Idarkir^ en' Sr.a'-tCc«t«jr3tjcii_0C
(>reee:^cU: 6-13

lessrtsi-. e-0

Created: :

sjactivatsd; B

IDJstfd: CJ9

Oeaetiwated: 0

,  irrer;: c
tescrt finished en 06/aa/JCJJ at :
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From

1
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^  - Date/Time

T^ere are con-amiy oo messages tnyeur inbo*.

SmartEvo"" ITS Call Detail Record (CDR) Analysis, Search and Reporting Tools I
Each SmartEvo™ ITS call attempt results in the automatic creation of a Call Detail Record (CDR) that is stored in
our secure and redundant data centers. The CDR captures various data points related to each call, including the
date and time of the call, the duration of the call, the originating and receiving phone numbers, call type (i.e.,
prepaid collect, PIN debit, collect, direct, etc.), associated charges and more.

CDR data is accessible to authorized facility users via the SmartEcosystem™ Dashboard. The SmartEcosystem™ is
equipped with a broad range of call analysis, call search and reporting tools to allow CDR data to be effectively
used to support the facility's inmate telephone administration, investigation and security efforts.
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Call Analysis Search Menuj
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V
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The SmartEcosystem™ Dashboard's Call Analysis function allows authorized users to generate call record reports
within a defined Date Range based on a Called Number, Inmate Number and/or the combination of up to three
other separate Attributes (i.e.. Call Type, Circuit (Phone Station), Termination Type, PIN, ANI, Duration,
Blockcode, etc.).
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Call Search Menuj
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The SmartEcosystem™ Dashboard's Call Search function allows authorized users to quickly isolate calls of interest
and/or generate reports based on a single or multiple parameters. These parameters include:

•  Call From (individual, group or all phone stations)
•  Call To (dialed number or public user's name)
•  Caller Details (inmate name, ID, alternate ID and PIN)
•  Answered Calls (not blocked or restricted)
•  Call Termination Type (time up for timed call, called party hung up, busy signal, etc.)
•  Call Block Type (admin block, call type blocked, called number blocked, etc.)
•  Call Type (prepaid collect, PIN debit, collect, direct, booking, etc.)
•  Recorded Calls

8  Suspicious/Fraudulent Calls (calls with 3-way call (PFF) or extra digits dialed detected)
8  Call Date Range
8  Call Time Range

Call Search results can be downloaded, printed or exported to .CSV or .PDF file.
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The SmartEcosystem™ allows users to store Call Search parameters for reuse when needed. This time saving
feature makes routine investigations simple to reload and use when needed. Once a set of search criteria is

saved, a new option on the search form will allow the selection of saved searches to preload the search form.

Once the saved search is loaded, it can be modified, such as entering a different date range or inmate ID.

Saved Search CrKwa

Delete Saved Search I | Sayed Search Criteria ̂  I I Load Criteria

Tablets

The following are various samples of some of the standard and customizable SmartEvo " ITS reports available in
the SmartEcosystem™ Dashboard. Please note that our dedicated in-house software engineers can create
additional reports to meet any specific reporting needs at no cost.

Call Analysis by Call Type Report Sample:

m Call Analysis - Viev; Call Analysis
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Search
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Call Analysis by Termination Type Report Sample:

Si Call Analysis - View Call Analysis
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s
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Call Analysis by PIN Report Sample:
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Call Analysis by Inmate Name Report Sample:
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Call Summary - Call Summary Report

!PSmnr"t
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©
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1  .
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|05/30/2023 gj
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: Grand Total 42,693^ '"" 482,169 i 1179? $36,S8.55 ; 70.86 ■
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Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal

Frequently Called Number Report Sample |

c2> Frequent Numbers - Frequently Galled Numbers

'  Frequ^t Nuntbers . , - '

(®5mDrt
Communications

@

Search

=' StanOsie

, End Ds:?:

I [05/01/2023 d}

- 105/23/2023 o]
Threshcld; ; 25

$531^ Fcct

Dismaying 1031 of 1081 records

' fhmiber .

i(B56)' ' . ' j
j(703) T ■
|(59iy ' ■
'(SM)'

(703)

Call Search by Phone Report Sample |

Sht^'dng 8 of 6 RecordCs}

■u Bpcrr^- g

Attempts
20396

824

Connected . Accej^ed : Denied ' Minutes CDROata PlM

0 jo j19729 I £2115 pns

1042 < ' . ; V) ^ : -;;3231 " -■ .  -i £2115 , "V' "-" ,
83V iS31 'Mb 11248 j' calls pns

77 77 ' ^0- ' ; 1114 -  ' calii ^ - p'RS

513 ; 124 "jQ j 2829 ! calls pns

^ Exporrs0 ^

o Date ; Time Call To Can From Duration : Call Type bunate j ' ; Charge ' Termination Code

0 1 05/O4/2D23 j 13:34:19 |(S717 (705) nc-1] 03-26 ! Prepaid 1 [20333271 •DarueJ - i^.39 i Normal Call

Q M' 05/03/2023 ' 14:41:25- jMr : : (703); , ,nc-i] . D22S RiNDeb'tCcJ'' niOS£n3i Amif. j S0.22 No-malCair

D H {05/03/2023 1 13:31:17 IitmV'V . (703). .. "  [IC-ll 03^ ^ PIN Debit Cs^ i n005633r- ^ Patrick 1S029 ! Nomtal Call

a ^ 05/03/2023 13:1923 1703) (703), 0^25 •PiN DslatCaii- [10056331 .Patrick £0.74 Called Party Hur^ Up
□ M 1 05/D2/2D23 1 U13d1 1 CZffil , (703):,...;. 10-A4 i Prepaid I O030D6!- Drew ^ Si .05 1 Called Party Hur^g Up

- 05/02/2023; -j 1A1L39 f7B31 , , - tm, , ' 7 Dif&c: - r &:cDb! - Drew". ^ : Normal Call

D 4 i 05/D2/2023 1 1402-42 1 (703)'' ■ (7G3);--:->r 01:16 {Prepaid U0o2Q06!^ j SQ.20 i Normal Call
05/02/2023 1400.03 G03L ,(703) [1C-1J C024 Difert , [20630051 Drew i SO.OO i Normal Call

Call Search by Inmate Report Sample |

Shoving 100 of 284 Recofd(s)

12 3-

' 'D ; Date -  lime Call-To : Call Rom ; Duration ;■ Call Type : Inmate □large - Tennlnation Code
1 !□ J 06/29/2023 OBO'IO i,;2D2T" 1(703); :r4N5U lo956 ^ •

.  - - i\ . !/. -14N5RJ\\ 00,03 ^
PIN Debit'CslI ' 12092343! r- yMateo S0.74 \ Celled Pany Huftg.Up

-1 - : 06/23/20 1  07 yesi". ;  :'C703) FIN Debft Cell - 120923431 Maieo - S0.07 : Normal Call

" "i !0 >4 i 06/23/2023 ^17:22:10 1.(202):, [(703). T4H5R) .[ 06:13 PIN Debit Call [209234311 ^Mateo SD.52 1 Norrral Call
:□ 05/2B/2D23 .; 15:43:14 (571) p03) ■-!4(I5LI 07:50 PIN Debit C^l 120923431) .Mateo-^ S0.59 ^ [4o.'mal Call

■  |Q j 06/23/2023 1 33 33 jl^V i ' t(703) t4N5 RJ j 29.-30 PIN Debit Gall 120923431! (Mateo S2.22 f Normal Call

,'0' M 06/28/2023 0  9 , _**^.=|f(703)' ^ i4M5RJ '2^3.5. PIN D-ebit Call' 120323431!" ■Miieo'. - S2.15 ?  1 Call -

!0 j 06/23/2023 1  03 27 i (434); 1(703) ' ;(4N3f!3 100:13 PIN Debit Call I2092343II iMateo S0.D7 ! Called Party Hung Up

WWW.SMARTCOMMUNICATIONS.LIS 888-253-5178 j 10491 72"° St. Seminole, PL 33777
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Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal
ISmnrt
Communications

Debit Call Refused Report Sample)

Showing 100 of 13187 Record(s)

-'o

1 :3 J567a5 10™

U Expoa"0

■ O ^ Date 1 Time ; Call To ; Call From ' Duration , Can Type , 'j Inmste t, Charge Termination Code

jD 4  I 05/31/2023 1 22;51;59 {{STIJ. , i f'Oa) ■ .[3S1 u j 02:20 PINOihrlCsii ihiiGism- ■ T..".Jose i SO.OO Debit CaO Refused

;o M  : 05/31/2023 ' 22;i9.20 JS711 ■(703); . [3S1U Q23S-T DabiiCaii 121 loYesi Jo'sg SQ.OD Debit CaU Refused

,D M  ; 05/31/2023 j 22i!6:05 i 1571/ 1(703): ^[3S1 u' 0243 PINDrbitCali ItlUQiSSl' Jose  ; SD.DD Debit Call Refused

.□ M  .05.'31/:S23 22ii;23 mSl ,(703) [Viz R|' 00:39-' FINDebitCali (20923431- - Maie^p , £0.00 Debit Call Refused

iO J 05/31/2023 j 22:22:02 | i703i,'--, ; .  fC703), y ,[A'/ailab!^ j 0222 PtNCkbitCali 1 120767631 r Dariie! i sa.oD Debit Call Refused

:□ t4 05/31/2023 < 22:36:18 (5711 ci vposSy, '  "tasiu OlOS FINOsbitCai! (21073071^ .  Da-zid . SO.OD Debit CaO Refused

iO ^  J 05/31/2023 j 22:35:22 i (54Q) "^(703).: j 01;OS PIN Drbi: Call 1 12106114]"' Tvler j $g:dd Debit Call Refused

:D U  05/31/Hi23 '-21-31;52 {2D2I- (703). [C5] 01:42 FIN D~bh Call (20272521- Nakia : $0.00 Debit Call Refused

!□ i4 j 05/31/2023 | 22:29:56 \ ^2\ .. \ cmy.. -[C5i j 01:4S PIN Dabh Call 1(20372521-- ! j SO.OD Debit CaO Refused

Call Terminated Due to Insufficient Account Balance Report Sample j
Shovnng 1G0 ol 2706 Rccan}(s}

i Ezpcrtr^

Date "nme 'CaDTo ' CaDFfom Duration ' CaOType .  Inmate ,, Charge TenrerBtlon Code

j D5/31/2023 122:52:40 jllZll.. \(7Q2r._ {4S1 R 1 00:16 Direct .420057741... ).>Vmt2ih jSO.OD Arcount Balante is Insufficart j
'. 05/31/2023 ;< 22:5528 :C571i, Y703)^ . [iSIfiJ 0022 DiraCt ^ 12305774? . ^.03 Account Balsrtre is jnsuff?tier.t

[05/31/2023 ; 22:49:56 ! ,(7231 ' 1(703), [GH24}.. ' 100:18---- ; Prepsid ■nosTssi]' !S0.03 Account Bslanre is Insufficient j

05/31/2023 2^14 (24Q) , (703); '•1 00:17 Direct 120221331 'Tmifrcg $3.K) Account Balance ii Insufffcent

{05/31/2023 i 2251:38 i 12401 ■ : (703)-: £ .0023 ; Direct 420321331,' 'Terr^e iso.oo Account Balartce is Insuffiden:

05/31/2023 "2251:13 ■/240i- .. !(705'/k (4N2 u 00:15 Direct 120321331. 'Tsffss^ce sa.Do' Accaurs: Balance la instiffiDen;

1 05/31/2023 {22:15:19 !(mi j (703)' ■ .  {Jfitu I 00:12 ' D^ect {110454681 ' Curtf; Isaoo Account Balance is InsufffcerK

Called Party Hung Up Report Sample)

Shwring 100 of 15S21 Rewrt^s)

1 2 3^56785 ]G_

:□ Date i Time CaHTo CallFfcm Duration • CaDType t ' : Inmate'' Charge. Tenntnation Code

;□ j 05/31/2022 1 2345J9 1 — jposr 7 {(FH-li i Q5:1Q |.Presiid" ., 112264025' - Dar.k-llg isass Colled Pan-/ Hung Vp
' □ , 05/31/2022 - 22$7;S2 7'2C21 ■■ 'tlS2U h" WoebfT CaV ' 1207^921" '■Koali 50.14 Called Par^' Hui^ Up
■0 ^4 105/31/2023 1 21-5457 \ i2^i i (703)' i[3S3U -. ! 00:18 ■jpilf Debit Can 1121111121' Celvin •; S0.07 Called Parr/ Hur^ Up
'0 li "05/31/2023 . 2151.-36 ' imh '(7Q3) .C 0510"" "fin Debit Call ' 120651541 50.44 Called Pgny Hur^ Up
jo j 05/31/2023 I 21$1 01

■■
• (703)' ■ \  - j 05:53 1 Prepaid 112078292)' iNoah jSO.72" Called Pany Hurg Up

fo ■4 . ■ '05/31/2023 ' ■-2150.05. ■(2031 '  ■ (703/ m-' .  0127 RJJ Debit Call ' 123333501 .Kfbina ■; 50.22' Called Pan/ Hui^
j 05/31/2023 {224931 {f^V ■ - (703)' (ATI ; 0S:14 1 FIN Debit Cali ; {20959271 .' "l.lanu^l ;sai6 CaSed Part/ Hung Up

y 05/31/2023 ^4S.C3 (703) IrR Mobile Si . 08:17 Direct ■ (2096736! Jbansi SOK Called Parr/ Hung Up

'd
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Brown County Sheriff's Office
RFP Inmate Telephone System
Proposal

(^Bmart
Cammunicntions

3-Way Call/Possible Fraud Exception (PFE) Report Sample}

Call Search
Csnpfonr' cHc«

CallTo: I 1
= 10:- [ ] !r^.Tia?s Nems: |
HO: , ! ' I

Cstis; QOnly inclufe cnFi-.^rs-d sails (not blcc>:5d crrastncia-d)
Call T>pr:. ciio, to sairs: call t/o-as

F-yCorignf- GRacorded CsSs
CCails vvM? Extra D;ck DisSngFraudDscecdcst; HCaMsv/ithmOatesdon

05/01/2023 d|e From;

Start Time R e Ffomr.

(hh:mT>:s5)

Hica Saann Naw Saanrh

100of24BRecord(E)

To: |06/0i/2023 ■~d| ''

,TL ■
'i:. - '

T-r—-7

:t / ■

}rpn:OTn:£s);.

IS-^BfCiCritHiaMam; "~| | SaveSeEreh Dg€ri5 [

! Etporr^ 2

12= ..

D

M j 06/01/2023 123:55:51
;CallTo Call From

'  ' (703)- 'iSH2-t! j 02:31
;CaIIT»e jliimjte
i Prepaid j (in'lTea '  'S <50,65 i

TemiinationCode

CaiTed Psny H;;ng Up
G 4 ' 05/01/2023 ■2200:13 (703)' ££H2-1i ''06:16 . Prepaid 121112881 iii 30.91 CaH-ed Part)' Hung Up
□ •1 1 05/01/2023 122:53.01 \im (7031 '[3521=] i 03:51 i PIN Debit Caa [21067451 Mcah i 50.29 ] Cai!5dP£aT>'H'jngUp
□ ' 06/01/2023 22:52:16 ' (2021 (703) iCS : 07:00 Pit-i Debit Call ' 120872521 ' 50.52 -fiiiK lip fcf Timed Call
O X : 06/01/2023 12Z-50:25 (703) [AT] ! 00:18 jpiH Debit Call ' [20955275 :!.Sar.eel : 50.07 iCaHsd Party Hung Up
G Sj 06/01/2023 2Z-i7-41 12021 (703) [3S3R! 'ir.so PiN Debit CaH [21095521 '■S0.B9 Normal Ca!)

Extra Digits Dialed Report Sample}

Call Search
Can Frorrc clic'». rie.-a to sel&oi .-'hara tne

I r

2 in. 1 I

can criglnit'fsi

fadL-dsd Cals: DOnty IndL'ds ausweied calB
"  Caif Typs; ■ dic>. (^sre tp sal&pt ca:) types

Raccpclng: ORgccrded Csiis

(no! blocked or fespicped)
i 'T

1  T. iv

iFraudDaeraDT Dcalls widi PFE Desedicn
f=o-"; |G5/oi/;oa
FraTT i

'PCallswimExtraDi'giiDialing| ..
To: 106/01/2023 7^

(hh:m-n3s)

I  I Hide .Search Ke-Y Starcr-

;ho-AingS6of56Recwd(s)

.Top; I'
A- ' .":

&-
□

D"
□

:□
,D

'□

.Date _ . -nme Call To
bi !06/01/2D23 ":2 ' ' 202)
W " 06/01/2023 21 a- 1 (m>. ■
M ,06/01/2023 .IpIuS (7031

06/01/2023 20:59.07 ITQJi

j 06/01/2023 jaOJSJS I {MOJ /
H  06/01/2023 !|:39.:d9' ;

; 06/01/2023 119:34:32 I WJi '

CallFrc

(703)"^
(703)

(703)

(703)

(703)'
(703)

(703)'

3S2R1

m
:ci] : 03: Ji

l3C-i] ' Ql55
iCll] p6:27
icni 21:29
I4C^] i 29.25

BS:02 I Pit! oibi Call i lyrozsi,
22:27 "pWOebhCaB 12090324!.

TO Deb:-. Can! [20528931
Dcect ■ I20M7611
PW Debit Can i 121053611 -
paDeb.-lCaii''l210S36li'
PilJ Debit Can; [21101621

[Search Di-.erialla.-ne ~| j Sat-eSearch Cnieria j

'Noah
Ciinsiie

Me

-Kaiih™

Cristia.".

Ncrrol C3lf

S1.7D Call

£0.65 Call

S0.03 Uz-tttS Call

1$. N'crmai Call

S1.63 Called F^rty Hung Up

5222 N'crmsl Cal
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Brown County Sheriff's Office
RFP Inmate Telephone System
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PSmart

Communicntions

Phone Commission Report Sampie j

^ Phone Commission Report ©

; Search

i  Ff&-;i.|!)5/C1/a23 □|To.-|05/3I/2D23 ~o]

! Sor:Typ^rC53Ty&5.Uts/R5qicn ̂

4 Exclude BooMng and Counssy Calls O

Search ErpoJt PDF Extttrs CSV

Tariff Type ■ 4 Calls ,]K®nutes Gross Revenue

1  PIN Debit i sntarlaiayCTietstate \ I.assj 39jia k.399.5S
-f > mtsdataTottrastate ' . " .  LMl; U.3D) -  ̂ SZ2la.l6
j 1 tmrBldta/interstats

-J - ^oj'" C saoo

i  ; . ; ^ / ; intralata/intfcsta^ S6T5S- ' , csir.sis.si

i  i 1. - - 1 fmernstiona? f 341 1 Z5S6 '-4
• focal. ; _ ■ ^:a^lS3'

JlbtE! PIN Debit 1 1 55,703 1
1

''^6;235 i V -572,997.60
!  ' i " ftePaid ' ifitsriara./^£hterstata y.'- '-iiSs '  ■55791:20"
1  : 1 ' 1 mterlata/tnrastaie 1 -  ''ZSSEj 20751 S372Q.16

muslflta/jnterstats \  ''-4 SQ.fe"

■—1 "! ;■ in^lota/tntrssiaie
\-444;'5

"22753 |\\ 249.m h^S2th^
,  : ! ; ■ " - Witentstiona' .  . 1 ^ SS32

'  i i focal 115^3 t 103761 51773776 ̂
! Tot^ PrePaid •1 ■/:: ' 47,167' " 41^4^ 565,994418 "
j  Zero to One T-'jr.tedata^terstste • j oj G $0.00;

:  ' J'- ' '"tiriata/inva&tstfi :-o4 -  Q "  ' "SGCD
1  5

1 "•tralata/imerstate j ol C SOGOt

-t'elata/tntrsstats ■ ■ 4; 6: SC.0O
T" "

1 if.temciional Qj G 50.00 j
'tol- " .  0 SOM;

;  1 Totel Zero to One 1 '  f ol 0 SO.OD

mterlsia/^terstate 3^23j ■ 73:693-- ■" 511.79073 ■
' tsriata/^trastate 4169 35.052 S5.5G332

■f'. Total . utiralata/intersiate 2 G SO.CK?

- rmralatayimra state u.m: - 546.601 ■ 587.455 J 6

. mtsmctJonaJ 345r- - Z63£-^ 5422.08

focal .~T- ■ . . 25.023. 210.714' ■  ; 53371474

Total; 102,870- 868.658^ 5138,991.68^
'  I : ■ Call Type .ifdessages Gfoss'Revenue '

1  Voice Maa f PrePaid 1 o| ! £0,00;
L  ' • Grand Total; :  5138,991^8 ■

CormnlssionRate . CorniTUSsion E^ed
$475.76 j

^5%' 51716.12.
'75^1 -SQ.OQ i

S3S.feg.64;'
75%] 5310.321

$1278736 !

S5-7-ta 20!
,^043.40j

75=^1 SZ49D.12 j
7t%_ " feool
75%!' ^9.95143 1

■75i/ $624]
75^1 $13,003.32]

$49,435.56'
75^1

(
$aao j

■ 75% ■ 50.00 I
75-^| SO.OO!

"■75%. -  ■ - •saooj
75i| saoDj
7S%1 '■ $000

!
I SO.OO 'i

' $8,843.16;
$420624;

SO.OO 1
565.59712 i

5316.56 1

52528168

5104743.76 i

O'S!

4 Coihrrussidn Earn^
SQ.OQ

' Sim43.76
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Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal

^Smart
Communications

Facility Commission Report Sample j

@ Facility Commission report (f

Search
gPerirC, Vir2023v|

I Search |HJd^

1- Cc~SPac

i C6/01/2023 '

' 06/O2/2D23

j C6/03/2023 j,
C4/M/2D23

Cd/05/2023 ,

, Mffii/2023

i G4/07/2023 j
04/0372023

j 00/03/2023 '
i 04/10/2023

; C4/11/2023 i'
; 00/12/2023

iC4/13/2023 '■

' C4/12/2fl23'
j 04/15/2023

■ Co/16/21122

I C-6/I7/2023 ̂

' 04/13/2023 '
j 00/19/2023 ; ■
! 04/20/2023'
i 04/21/3323 j
' 06/22/2023

! G0/23/2Q23 '

. 06/23/2023

I 06/25/2023 1
, C4/S/2B23

I 04/27/2023
06/23/2023

j 06/23/2023 i'
^ 04/30/2023

ii&pcn:^ £

TOTAL:

• Gross '; Rev^ Gross - Rev. ' Grass Rev. 'crass" TRev. [ (Gross 'Rev. 'ToCredits "
j S57&.00 iS57.£Q jS47.30 j S23.65 1 517200 i SS6.CD 1527.00 j S2.7Q .51.274.23 i SO.CO p 50.00

.. "■ S462.5D ' S4515 ' ssVia ' 525,72' ' 532,99 S4150 551 DO ||L212«S so.oo ' 50.00 ■
j sses.so ;S3S.85 i 563.29 1 S31.65 iT71.1C U3555 S7CC0

1

i"sllS8.22 i SO.OO i 50,00
S691.S0 'S69.*.5' ' 554.90 'S32A5^ 591.50 570 CD 54 00 50.00

1 S631.00 ;S53.10 jS7T06 j S3S.S3 ! 530.70 '540,35. ■ 5321X1 1 53.50
''3290

^;sI.a7S.2o 1 520-0 j 50.00
^ S55320 S55.32 .57126 S2S.23 's'H-p \''S2S.33s 525:3j, ■ $1,346,19 50.00 SO.OO

j S5^7.50 1 S5J.75 . 559.53 1529 32 550 19 ^540.10 's49 03 1 54,50 ■ 51.525.06 1 SO.CO i 50.00
;■ " Si?-1,Q0 SJ94S Ss222 53112 $30 59 "■S4u.3G - 565.00 ' 56.50 S1.42S.S4 ' 50,08 so.op

1 S552.50 ,:S5525 559 25 ^ 1 329.63 $54 59 iS4215 j 553.00 j 38-30' , $1,243,30 j 51.00 j so.oo
.  S^OT.OOrS^TG $4006 ^ ' sa;03' 595.00 £47.50 547.00 ' 54,70 ■ $1,188.26 '31.00 SO.OO

|S5S7,50'' ■' S55.75 \S53"77. -■ 1^526.59 j S7S.S0 • £39.25 i 550.00 I ss.co j $1,008.13 1 n.co j 50.00
527.23 56129 £30.65 S5I.-M ' 55.10 51.441.04 S1.C0 SO.0'0

v.; 5523.10. ; 352-31 j Soa52 j $30.26 1 573.75 ; 536.89 ;S450D 1 Si 60 ' SL465.C5 SO.CO j 50.00
}  V.S512-5D ' 551.25 "^556.58 - 5^29 ' ' 555 40

.  -
£4170 T$32!B 53.20 51.388.14 5400 ^saoo' ;

I SSsS.SO
i

j S55J5 ! SSS.QO j 329.00 [594.40 'S4716 iS25S0 15260 ; Sl.340.05 $1.00 j 50.00
S513.50 "S5U5 " 56164 531.22 "-£3150 £41.45 "55I..M 55,10 . '51260.83 SO.CO ^=0.00

! S557.5D ' £55.75
;

; 54113 i 521.07 1 ££4,59 ■ S4130 i 55200 : S5.2fl ' $1.89 ' 50.00 ! SD.OD
; S5S9.00 S53.5Q 555.98 327.99 5130.50 £6515 SIOo.OO ' 510.60 _ $1,646.23 SO.CO ' ^.00 [
jsieo.50 iS16i>5. 1S17.S3' 158^93 152110 i sn.05 j 54.00 1 S0.4Q • $0,00 50.00 j SG.OQ i

SO.OD ■so.cb- \SQ.G0 ' saco 50,00 "'SO.CO SO.DO 'so.'o)' $0,00 'sG.oo ■ .. :
i so.oo [50.00 i 50.00 j 50.00 1 SG.OO ! 50.00

1

i 50.03 1 SO.GO ' 50.03 50.00 jsaoo i
'so 00 mm" , SO.OO 'sooo SG.OQ 50,00 -so'oo 30.GQ ' 50,00 SO.GO so.oo

j SQ.QD \ ^.oo ; 50.00 j 50.00 " i 50.00 : so.oo j 5(1 CO ' SO.GO i 50.00 50.00 1 so.QO ;
.^50.00 mm ' SO.DQ 50.00 ' SO.CO SD.OD - 50.00 SO.OO ' $0-00 50.00 io.OQ [
i SO.DO j $0.00 j SQ-GO P 50,00 1 SO.CXJ i so.oo i$S.OO j SO-QO ; so.oo 50.00 Uo.ao ' i

"  so 00 mm ■ SG.00 SD.08 'SO.CX)' SO.OO
J

SO.CO SO.OO 'SO-OO;" so.oo ■ SQ.DO ;
j SO.OO j 50.00 ! SQ.CQ 1 so.oo i SO.Kl : SO.DO (so.oo i 30.GQ ! 50.03 50.00 jsaoo" i

•  ̂ so.oo mm' " SO.DO ' 50,00 -SO.OO • 50.00 ' ' SO.CO SO.GG ' fOpKt SO.CO $0,00

! so.oo \ 50.00 I £0.00 jsaoo jSG.CO ! 50.00 i 50.00 j SO.GG ISO.K) SO.CO i 50.00
Uo.oo 50.00 SO.QQ ' 50.00 ' SG.tXI

Tiyn.52
50.00 50-00 SO.OO SttOO 50.00 k-QO

: S9.841.3C ' smi3 51,061.55 ,"s53o3i sa05.76 $1,010.00 ; 5101.80 $21,940.30 sisoo

The highly sophisticated call processing and accounting software we maintain ensures all call report and service
usage data, including revenues and commissions, are accurate. When an inmate lifts the receiver to make a call,
an immediate connection is made to our carrier-grade network utilizing a direct connection from the facilities to
our network. Upon termination of the call by either end, the call record is completed and rated in real time. This
information is then immediately viewable by authorized County staff from the SmartEcosystem™ Dashboard
reports utility, making it impossible for Smart Communications or any other party to tamper with that data at
any point. In our 16 years of business. Smart Communications has never had a client facility contest the
accuracy of any call report data or commission payment amounts.
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SmortVisit" VVS Session Summary, Search and Reporting Tools I

Recent, In Progress and Upcoming/Scheduled Visits Summary and Reports:

The SmartEcosystem™ Dashboard's Upcoming Visits feature provides a quick summary and count of ail recent
and upcoming/scheduled SmartVisit™ VVS sessions. A variety of data is provided for each visitation session,
including Date/Time, Duration, Inmate Name and ID, Visitor (Public User) Name, QuickCode, Housing Unit,

Session Type and Status (In Progress or Scheduled). This data can be exported/downloaded as a .CSV or .PDF file.

W Visitation - Upcoming Visits (2)

Upcoming Visits User Slocks Visit Biackotit

'V There are pending visitation appiications (3), click here to process.

Recent and Upcoming Counts (SJM Admin Only)

Friday - 6/9 j 62

Saturday r 6/10 ^64 '

Sunday - 6/11 j 125

P.londay - 6/12 '39

Tuesday - 6/13 Ml
i

V.'ednesday-6/j4 ' 61

Thursday - 6/15 i 12

Friday-6/16 9 ■

Saturday - 6/17
I

Sunday - 6/1S

' '/ishs •A'hcfc the '  sr. has chanced c'stcc if-

' SchaiuIeatJc/'Cs' I

d3frWgHichtsd'f:;hsh

; Visit Date/Hme Duration inmate Public User

06/'i2JZn22 30 EDDIE [04421B9) Adarri (Privileged)

9:30:00 AM o 0

06/12/2025 15 '-TiNA (0435567) ShaneH ̂

9:3D-.D0 AM 0 (Privileged) o

06/12/2Q23 30 DANIEL. Tayior (Priviisged)
10:00:00 AM (0169419) 0

06/12/2023 30' JEFFERY •Ti.l5 : ; . (Privitegsd)
50:Qd;ODAM -  ■ ■ ■' I034809Q) a

06/12/2023 30 RANDAL Judith j (Pdvileged)
10:00:00 AM (0443430) 0 0

06/12/2023 15- - .VVETTH Sha-neli
10-CD 00 AM (0354530) a (Frlvlleged) o

U Export: eg
2

891

991 57J 1H

; Housing Type Status

1 05 (A R,C) Remote ; Scheduled j

16 East Remote Scheduled,
1

2H Remote i Scheduled i

^ a4{A.B,Cil " - . Remote ; Scheduled]

A4 (A.B.C) Remote j Scheduled |

1H - Remote

!  i
Scheduled i

Past Visits/Session History Search and Reports:
The SmartEcosystem™ Dashboard's Past Visits feature allows authorized users to quickly locate a SmartVisit™ VVS
session of interest as well as generate a variety of custom reports based on a single or multiple parameters, such
as Inmate Name, Visit Category (Schedule or On-Demand), Visit Type (Local/On-site or Remote), Visit Status
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(Stopped by Admin, Missed, Cancelled or Completed), Visit Date Range, Housing Unit, Inmate of Interest and

Kiosk/Tablet ID. Search result data can be exported/downloaded as a .CSV or .PDF file.

0 Visitation - Past Visits ©

Pes) Visils

Search

j  jName:

Visit Category:

VbhType;

Visit Status:

Vish Date:

Housing:

Inmates of Interest:

Kiosk ID:

-Select- ^

-Select-

I CompleteT"

From; |c6/03/2023 O

To: |min/dd/yyyy D

-Show All-

ft.
V' V;

1  ■-

5  Y

Search Hide

rPublicUser rPrivileged;

06,'10/2023 ■ ;30
02:00:00 PW I

I-) !

06/10/2023 30
01:20:00 PM '

04/10/2023 30

i 01:00:00 PiV.
I
.. 04/10/2023 . 30
' 01:00:00 PM -

106/10/2023 I30
I 01:00:00 PM i

i JONIS

i(0291151) «
j
MARVIN

(osaisii) I

i SUSAN

■  - GARY

■ -(0327903) 0

j REGINALD
: (0219255) □

Kilah 26^37 A1 {A.B,C)

Jamella

(0412483) Ricky 25374 IH Remote

(Pfivilsgsd) 3

.

Jayme ,

Wichelle

RerriOte

;.263ad A5(A.B.C) Remote ' Completed

Export: Q

Completed i

n7U B5 (A.a.C) Remote ' Completed

25373 {-Right [ Local/Onshe Completed ;

SmartRequesf" Digital Request/Grievance/Medical Form Platform Search and Reports I
Automated documents, such as grievances and requests, are managed through our highly customizable
SmartRequest™ platform. Prior to the go live date. Smart Communications will work directly with designated
staff to replicate the documents, forms and processes currently in place and load them into the
SmartEcosystem™ Dashboard. After the go live date, authorized users can create new or modify existing
documents/forms/processes in SmartRequest™ with or without the assistance of Smart Communications.
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The following screenshots demonstrate the various SmartRequest™ search and reporting tools available in the
SmartEcosystem™ Dashboard:

Opened and Closed Inmate General Requests Report Samples:

S Number of Requests Opened B Number of Requests Closed

-Search

R'^poning period:|qS/1Q/2Q23 □] :o |06/10/2023 Oi[T^
Search - -

Reponlrg Perioj:|oa/10/2022 p] to |06;iO/2tl2S Dp

? Request Type

- Addnicnal Law Ubtary Matertals Request

: Case VVc.'Ler Request (Wust explain reascr-)

; Cleaning Supplies Request '.t . .

CVR- Deductions artd Payments «

rfssthAccommodailohe- Request to clergy"

1 HARDSHIP-release- must be completely filled out

! I v/ant to he's Trusty- Any location

j Inmate Account Infomiotion
; KITE- {DO NOT USE FOR MEDICAL NEEDS)

t KfTE- GENERAL REQUEST- NOT MEDICAL- KITE

'5 PROPERTY Related Questicfts

I Religious Diet Requeat (Nev/)

Count I

J26

1.702

39

56

752

3.323 :

2-985 I
316

.  I RequestType

Additional Law Library Materrab Request

! Case Worker Request (Must explain reason)'. ,

Cleaning Supplies Request -• '-.1^"

i CVR- Oeduciions'and Payirsenia '
Farthisccornmodatisns-Requestto clergy

i HAROSHlP-release- must be completely filled out

1 v/ant fo IJe a Trusty- Any location

Inmate Account Information

' KITE- (DO NOT USE FOR MEDICAL NEEDS)
' KITE- GENERAL REQUEST- NOT MEDICAL- KfTS

■ PROPERTY Relatad'Questlons

! Religious Die: Request (Mev/)

3.753 ,

13.227 i

347 ;

4t1 I

6.112 '

r" "i!
2.67A '

2J08 i

27.861 I

24.493 ;

2.430 •:

2S I

Opened and Closed Inmate Grievances Report Samples:

S Number of Grievances Opened H Number of Grievances Closed

Search
;  Reporting Period:|05/lQ/2023 □] to |06;iQ/2025 Q|j 60 |

T Search
Reporting Period: 05/10/2023 O to 06/10/2023 O 60

Request Type

s Grievance - Aramark KitchW

Grievance - Chaplai-n

'Grievance-Ciassificotioa vt V.t--'" Vi
-

I Grievance - Commissary v-

'_Gfievance ■ General fj •
i Griavsfice - Inmate Accounts

I Grievance - Inmate Programs

I Gnevance > Inmate Records

1 Grievance - Law Library

! Grievance-PREA

. Grievance - Property

Count j

223 ;

32 i

103 .

171 !

: Request Type

2 Grievance - Arsmark Kitchen

j Grievance • Chaplain

I Grievance -Classihcation ^

j Grievance-Commissary '

r Gnevance • Genera! 'A \X'

! Gnevance - inmate Accounts

'Grievance - Inmate Proarams

i Gnevance - Inmate Recoras

; Grievance • Khchen

i Grievance - Law Library

\ Grievance - PREA

j Grievance - Property

Count!

357 I

101 ,
"I

152 1
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Opened and Closed Inmate Medical Requests Report Samples:

Number of Medical Requests Opened fgg Number of Medical Requests Closed

-Search ^

'  RtpanlngPeriod:|0}/10/2023 Oj |l)t/ll)/2023 alj-ec j

Search

Repofttrg Period: 05/10/2023 □ to 06/10/2023 O (Go

Message Count

" Snevance • Bebavlo/al ^earA/'V
Grievance-Medical <, ..

' Reqtlpst - BeKaviorai Heahh
; Request - Medical

; Sick Call • Dental

> Sick Call • Medical

V'l
397:

I.ISl]
3ai i

1.329 i

i Request Type

^ Grievance -Behavioral Heailb v
I Grievance - Medical \
[ Request - Seh'avjpraf Health
! Request • Medical

' Sick Call - Dental

I Sick Call • Medical

(

366

1.151

350

1.317

Average Response Time by Inmate Request Type Report Sample:

-i, Request Reports - Average Response Time by Request Type- ©

Search

' Date Responded; Ffcm; |05/1B/2023 d[
To: |06/10/2023 51

Average Response Times by Request Type ■ - .a i .

A!! figures are In days. Zero daysmeana lhat a request v/35 answered dte same day it was submitted or receJvsd. Busihesa da/a are calendar days'excluding v/eeVends. Holidayo srtd
othsrnon-wcfkinj weekdays are net excluded from Business day calculations at present, _ > ,

Request Type

1 Grievance • Aramark Kitchen

Grievance - Behavioral Heahh

I Grievance - Chaplain

' Grievartce - Clascificaiich .•■•"'(LT \
: Gnevartce • Commissar/ ^

Grievance - General ; \

I Grievance - Inmate Accounts ,

Grlevartee - Irirhate Programs ^

j Grievance - Inmate Records'
, Gfisvanca • Kitchen

i Grievance • Law Library

' Gftevattce - Medical

j Grievance • FREA

■; Grievance - Property

j Invsstigaave Services (In House Beards)

Calendar Since Submined Calendar Since Received Business Since Submitted - ■ Business Since Received -Count

39: 3^

!o

!
' 0

29

{ 1

T

I 0
.2

32

99

130

7i2

i 13
378
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Answered Inmate Request Log Report Sample:

^ "■ Request Reports - Answered Request Log @

Search
> Rsquesi Form Typfr-

i Date

l-ABFermTypca-

Fmrnr C8/03/2C23 O

|ca/19/2e£3 0{

Answered Requ^t Log

Bitpsn £3 FDr j £¥pe5-t as CSy/E^cs)

Request 10 - Received Name

1% 06/06 rc;c ; /''Ba!AW
f Resident 10 Neilanaliiy t Respcnder

^494g!95^'' r,.' " V
;Respwded J Topic. ' \ >
06/0^2023 _ RequesiTCh'spfsTp-"

I Please check all that appi/: p£|SacfedT«xt' t--'-"'W-'' >. ',1

Other l-e .'Sf received my haS^.Ouran I have court on JwneTth and wss wcndefsng if there was asyway I canrecesve before thi'n I'm not irying to rsaubmlt the same request l^t iresily h^ad thlsj
I jResp'owse: Semg revigiared..

0£/Q7 2C. ' S^iAN S1S5 ...Sergeasr • 06/07/2523' Srssvance'General.

, I Other. Co papeah vreuldnct lei me take a sgaov/er m the nsomsagdj SOOsm after bieaLfsst two v<eeks ago so today.i poirdy taked to her ans aiplained my frastraien snddtst iread the
I manual s-^dit said that oskdoAn ia 3 20 r ihs mornng and'hat'here 13 nothing prshibsUng me from showering when 1 eapiamsd this to co pepesh she then said she did not care and « v/sa
i oA f{ {55 ,gf, ̂  13,5^ that C! «• Y ou d tefS ihe a'-aicent that psop'a resd«J to thewer for court (which I understond ) but vihsnl asked If Uie court people dent shasvsror finish and

i j before iocfcdowit may f shswe? shs rospondea no because she is In charge of vihat wte do and said and I quote we do as aha a'ays Bothing more nefoing leas
>■" I

its stdl i.

Response; Refer to page 9 si ysut inmate faancbook regarcing cneveBcas. This occurred 1 weeka a
b# accepted after Sdays.

C' «-v rc€s are not sccepted unti. a'request has been subrrmed and under ns circumstance

Ch C:'*02: SRIAM C9CS195 Se gesfT =, e6/C3'2C23 Sneus-c-Genera!''

I  ! (Select ah that apply: {X] Administranvssi Other: hurry up and bring my lunch and tell pssca to hurry up and come getmetm dene talking and poking styeSi ;)?)/
i Response: This request is completed and closei

Request Aging Report Sample:

S Request Reports - Request Aging Report

Request Aging Report

; Request Type ^
I GrrevaRce ♦ Afsmsrkt Kitchen
; Grievance a BehayisraJ Hsaltft (f^fesiical)
I Grievance - Chaplain
.tGdevancs-.ClasPificatlan'L'-

\ Grietrafscs-Commisssry
. T Grievance'-Generalj.

j Grisvance - Inmate Accoums •

. I'SfSevance • Inmate Prsgrams , \-M
-i Grievance - iRmate Heccrds i t

! Gnevancer-.tawUbra^ "...' I ■■ .- ••'-/v'-
• Grisvance • Medical (Medical)

• ..^GrlavaRce-Property' '- /-■ 'v-.-l;''

i Inveszlgative Services (In House Boards)
f.R^uest-. Behavioral Health ' '-

Initial Pertod

i 'll

•• Q; ,

^ r

'v- ^

'

is'

' Warning Due tn 24 Hours

•: ! M

fp

f G ; 17

; Oyerduel

i 21

; 1

tsC

Unknown

io.

|o
''V;-

jo
0

io
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Staff Response Counts by Inmate Request Type and Date Report Sample:

^ Si Request Reports - Staff iJesponse Courits by Request Type and Date
A  ■ ^ ■ . '■ .-i . . ..

Search ■ — . . .

(fiSmnrt
Communications

f  Recjufesi Fbfot Type; | - All Form Types - |
-,i Reporting Period:] Junig V | 2023 V j-Go.j ~ ! / " " " .

Response Counts by Staff Members and Request Form Type

i Staff Member

•  iRN.-' " - ^

•  .'Arama'fk/-.

'  j Corrections

TAr^msrk'.Comfnfsssfy.-, '' '

! CKaplainVy:

! Chaplain. >

{Classification

\;Ssf^anii, ' n >
'] Conson Behavioral Health. ;

J Co|l2oh M^ical Dlrectorbrfiursfng^
j Classification.
ICbrrectiojVs.Deputy. . .." '"i.v-.' . •
I Corporal. -
; Cfasaificatioh..--

Responses

^r'B49l
18-i i

J/

163 ■

158 j

145 I

122:

ni ;

100 j
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24+ Hours to Respond to Request/Grievance Report Sample

@ 24+ Hours to Respond

jPSmart
Communicptions

©

Search

I Date Opened:

(Type:

rrom: |03/01 /2023

To; C4/01/2023

|fiequ6st5 v|

1 Search | - . ' ' • : 'i/
j

Opened and Responded RepoK ^  ■ '(f'V
Export: g

-Refe ; Requests < Date Opened ' Date Responded-,' inmate Assigned To

!  I46C3914 j Request - tnmste Records j 03/01/2023^5:43 AW ).03/67/20;3.8:42 AM _ ' " . JASON (244S39) 1 Inmate Records

• 14604371 Request - Chapfain ^ 03/01/2q23W7"AM \63/G27'2C23 r.03 PM .CY^/THIA (160493} - Chaplain

1 1460443 7 j Request - Commiasary ! 03/01/2023 8:24 AM \ 03/13/2023 12:19 PM -  . JONATHAN (5015548) j Aramark Commissary
' J 4604461 Request - General {.1 ^ \ , 03/01 /2023 3-^ AM 03/02/2023 9:25 AM ' ..ANGELICA (323923) Corrections Oeptny

j 14604483 i Request-General ' ! 103/01/2022 8:31 AM 1 03/C2'2023 9:23 Af.l • V . ;. JAMARCUS (4988435) j Corrections Deputy

I460450Q • Request-CoftiTO!3safy : 03/01/2023 8:33 A?i.5 03/02/2023 9:22 AM" JA?,1ARCUS(498S43S) .! Aramark Commissary

1 1460J5CS j Request-Cfaasmcaiion 1 03/01/2023 8:24 AM i 03/02/2022 8:57 AM ;,TIMOTHY (316705) 1 Banks C. (Corpora!.)

*  14604512 Request-Ciassirication •  i 03/01/2023 8 34 AM 03/02/2023 9:21 AM ;  '.JAMARCUS (4988435) Banks C.(CorpsraL) \

1146C4531 1 Request-Supoiy 1 03/01/2023 8:37 AM } 03/02/2023 10:34 AM JOY (281928) j Corrections Deputy

14604598 ' Request-General 1 03/01/2023 8:47 AM 03/02/2023 9:1 5 AM . MARILYN (306546) - ' Corrections Deputy . -

1 14604647 1 Request-Chaplstn 103/01/2023 6:53 AM ! 03/02/2023 1:08 PM -  ' . . ' .^.SAHEEDAH (4921388) 1 Chaplain
, 14604835 Request-Genera! ^ 03/01/2023 9:12 AM ■ 03^2/2023 9:16 AM :  JACKALVi/n (4941151) ' Corrections Deputy

j 14605072 1 Request-10 Card i 03/01/2023 9:29 AM i 03/05/2023 4:50 AM ' OWAREE(303730) j Corrections Deputy
' 14605141 ■ Request-Law Library*- • 03/01/2023 9:MaW 03/02/2022 9:12 AM .MICHAEL (49255S2); ' Law Library

•  -

Inmate Document Acknowledgement Report Sample

^ Not Acknowledged Report-Documents Not Acknowledged Report ©

■ Search - —  ̂—  ' ■  - — ■ ■ ~-~

!  1 Inmate: i |
1 i -

'  1 - • i -

;  ' Document - *|-Any v| ;  ' i«'\

;  1 1 Search | i ^ .

1

* •  - - ' - ' - -1, —

»Ex[ion:,g 5

1  . ' Inmate - . Inmate ID R Doc^em(s) Not Acknowledge > i

f. 1 4943195_-.- '\ vf6/7/1999; ̂ j.No Commissary 500 Echo
.  - 16/1994 No Cemmjsaary 500 Echo .

i
-  CHRISTIAN ■ ; ,;^.4054aG6V '
j ■ ■ ANGEL. _  ''13294^4 .  i 3/26/1978 No Commissary 5O0 Echo f

"  ] " .URRY ; ■ ''f;.7/2S/.19S9- No Commfsssfy 500 Echo ■  ■ ^ *;■ ■
1 ' JEREMIAH \  '[321:491^" iwio/isss No Commrssafy 500 Echo ;

'ROBERT ,t,f /■ / '-3 ■ 4020095 • 4/2B/1953 No Commissary 500 Echo f
1  BERNARD '■ 14946917 i 8/4/1937 No Commissary 500 Echo

DONOVAN .4003243 •9/7/1993 No Commissary 500 Echo.

1  J.IATT 14972896 } 7/9/1971 No Commisser/ 500 Echo

HOLLY 343274 ■ 10/3/1984 No Commissar/ 500 Echo'

i  MARQUES 1308129 [9/13/1992 No Commissary 500 Echo

.MARK ^4963472 11/30/1985 No Commissary 500 Echo

j' - ■ GREGORY 14994385 [2/1/1984 No Cornmissary 500 Echo '  [
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Smartlnmate" Electronic Messaging System Search and Reports!

Smart CommuniGations' Smartlnmate" Electronic Messaging System has many built-in investigative features that
make the system an invaluable intelligence-gathering, crime solving and crime prevention tool. For example,

Smartlnmate™ can automatically monitor and send instant notifications when messages containing investigator-
defined keywords or names are transmitted, or inmates being shadowed under investigation send or receive

messages or connect with a new public user. Furthermore, Smartlnmate™ messages are fully keyword searchable.
Keywords are highlighted in the search results to allow investigators to quickly locate content of interest.

Smartlnmate " also collects statistics, data and information on public users in the community who are in
communication with inmates at your agency, such as connected inmates, phone numbers, IP addresses, email

addresses, credit card and bank information, GPS locations, devices used and more.

The following screenshots demonstrate the various Smartlnmate™ search and reporting tools available in the
SmartEcosystem™ Dashboard:

Electronic Messaging High Usage Report Sample:

§3 Message Report - High Usage Message; Report^ ; v; ■

High Usage Report Messages Message View Repon Quarantine

&

Search

From: 06/03/2023

i Date LFullNsma « % , . ! '  ! User hame^ . User Type • ^  ;Messa

j 06/64/2023 7\ i 4917132 j inmsis j63
'Q6/Qi;2923 ■ '  292309 ' '  ■ Ifsmste'"' - '55

. 06/05/2023 (4991574 1 f'nmste • : ̂ 2

06/05/2023 : 'V\ .  • „ ' ■' 'vj' Inmate' ' 1 . . •; '57'

i 06/07/2023 ■"10'. W-A) 1 sa.mmis1572 f Public User ;S4

'06/07/2023 "1.. ■ '  4917^2' f ■ '  ' 'Inmate '■ '.r,

i 06/08/2023 ,  . MAXWSLl 14917132. j inmate ]$2

:  . ■;3'MAxwab:;C t;"."?; 'r : ' '"4917132 • „ ^ .'Lnmats'. ,,S4
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Unique Message Count Viewed by Staff Member Report Sample:

S Unique Message Count Viewed by Staff Member

Search - • - - —- - - -

Ripening Period; 06/03/2023 □{ to 06/10/2023 O

Staff Member

; Message vievred by Detective." « T i
i Message viewed by Analyst. '

Message viewed ^'T5'|,V .
, Message vicvred by CorrectTohal Pfofasticn Sr. Supervisor,

, Measage view^ by Sergeant " " ' -
' Message viev/ed by Detscd^ve.

, Message vievred by LT.

i Message viev/ed by Investigator :

Message viev/ed by Agent.

Message Count;

425

195

tV3Ij '
97 j

96 I

Photos Approved/Rejected by Staff Member Report Samples:

^ Photos Approved by iStaff Member ^ Photos Rejected by Staff Member

Search
ReportingP6riod:|06/a3/2Q23 □{ to |06/10/2023 □[{ Gb,|

Search
Reponlng Period; 06/03/2023 □ to 06/10/2023,., □ So

j Staff Member

Accepted by SefgeanTTTV._.\^''.'fti^^" >%
j Accepted by Sergeant. _ .v

' Accepted by Lieutenant '

j Accepted by Sergeant'
i Accepted by Sergeant.'

Keyword Tracking Report Sample:

P Keyword Tracking Report

Message Count.

392;

322

166 I

iOS

Staff Member Message Count;

Rejected by Sergeattt.

Rejected by Lieutenant

Rejected by Sergeant.

Rejected by Sergeant.

Rejected by Sergeant .

Keyvrords KeywerdTracking Report

This report y.iil show ?be number of mesaageo which had a hit on a keyword over g period of time. I? a keyvrord was found multiple itmes in the same rnesoage it b only counted once for the
purposes of this report. Keyv/ords are only counted when a key^vord is active at the time the measage v/as processed- 1? a nev/ keyword has been added the report v/ill not show activity on the
keyv/crd from messages sen; before the keyword ivaa added, only messages sert; after a keyv/ord was added. If a keyv.-ofd is disabled it vViii no longer be tracked for this repon. The earliest
date that data Is available is December 1,2013. . i » "

Search
Reporting Period From 106«03«2023 |to [o

Keyword Tracking Report

;Key«Tdrd -
I administrator

animal control . y

I beat
-bitch - 't
I  -• ^
' blade

blood

' blunt

: cap

cigarette

'Incoming Hits;

115;

236

S5

11 ;

138;

343

Outgoing Hits i Total Hits '

253 :

'629,1

162

16 i
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SmartEd", SmartReentry, SmartLaw'" Library and SmartEntertainment"' Report Samples I

Beyond Prison, Probation and Parole (BPPP) inmate Progress and Submitted Response Report Sample:

fp Beyond Prison, Probation and Parole Report @

■ Inmate

.  . - -^^fRAy^EQN

WitLIAM

i  ̂ • AUDREY, • '

"  ,CARtSSA

■ tyIer ' ̂

: '' 7 :,,XAV1£R

5. . ..: ; :■■■
TED

j  'trichahd
,  I ANN

^nhom

1  .'7'" 'DYLAN

i  "■= ■ ■- T, DESMOND

Inmate ID n Last Updated i Percent Complete :^Report

,49Q935-1.- - ■ ,  • : f 3/25/2fl22 9:11 AM . 'i'-L ■• '-.37ti- ."'-r- . Ylevr.R^bonses

-4929393 j 12/17/2021 1:29PMf 'Y ; View Responses

"344538 ■ iv- 5/19/2022 3:08 PM ^ ^ 7'. .1 View Resoonses

4847514 5.^!'a/3/2G22'7:19PM" ! lo^s i View Hesaanses

6091146 , 7 5/16/2023 S'45?M 3\ ■ / View Hesoenses

'soliVs? \':r»  Yd/4/2023 9:45 PM ■ i 1^ i View Resoonsas

1^9/2023-11 ;15 AM r f ;Visw Response s

'4361308 '  j 12/13/2021 4:22 PM 1  -[1% 1 Viev/ Responses

'4932073 > '  .-"fl2/19/2021 S:22.PW-'- -'■- ' V ' 100=^ View Responses

206447 112/25/2021 3:24 PM i View Responses

32^703"';'';77: '12/29/2021-1:41 PM ■ c - ■ a«8 ... -■ ;,Visw Resoonsas

476S074 11 /5/2022 1 ;33 PM 11^ 1 Vlev/ ResBonses

3Q1087 : «- ' "v'9/5/2022'.i-S2PMT . •■-22^8- ' '5 View Responses

297633 4/29/2023 3:41 ?M i 5% \ VIevr Reaoonses

North American Learning institute (NAli) inmate Progress Report Sample:

© NALI Progress-NALI Progress Repon . , (f

Search

I inmaxs;

: pourae, -

; Status:

; Pnoqress: . • '

Searah.

-Picko 13
I-Pick one vj

.1 - Pick one I

I Accourrr. sample
(ooapDooo)

Course

I Drug And Afcoliol Awareness Class

USES |02362A7).;-l. ParentEdsjcstlon And Family -
.■,C'''-TT;r^Stabin^:!on'Course.

,  ̂ RICHARD 1 Parent Education And Family
! Stabilisation Course ' -r

•- ...'vFREDDlE • - • .^•;iAnger.Wanagement Cle_ss --

,  - ' ' , /
. NICHOLAS ' ? i Oomestic.Violeftcs Class

31 I

NICHOLAS Argef Management Class
,3)

AA (02791 51) iParent Education And Family
: Stabilisation Course

, <:AA 102791 Sl|-. Anger Management Class- .

. LADAZYANN A ; Artger Wanagemem Class

Priority Status Date

A'p'proved.j
Pfogreas Notes

!I9

,710
I

7^>/oYed--^ 3/11/2l27;g4 . Manually Assigned

1.0 lI'AcDrdved 14/13/23 11:33 1 Fmlshed 1 Started at 4/14/23 8:56:47

!tsS.S«C5-c'j y

\  ■ ■ C-sisiis -

r-fa s

i AM 1 PM EOT i { Caragsata"

Approved 10/25/213:16 Finished^ Stari^ st 5/23/23;4;13:33
PI/ vPM EOT '.Vlevt CertHieate 1^-

I Approved 14/12/21 2:16 ; Finished i Started at 4/25/21 6:06:52 [ f
PI.' I PM EOT

j-Approved - 4/12/21 2:17 .. Rnished Started at 4/20^1 9;C1:55
Pf4

\ Approved 11 /22/21 9:l'9 i
AM.

i.Approved- 3/10/21 7:03 t T
.... AM.

5 Approved no/4/21 1:37 i Started | Started at 11/9/21 10:09:30

. PM£^;;','Thr
i Manually Assigned
i-
Manualiy Assigned .

"srs.-s Cen 'csrt

|PW I AMSDT
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SmartLaw" Digital Law Library Inmate Usage Log Report Sample:

Law Library Usage Report

-Search

Repartmg Period: j Jung v {2023 v (| Go

NOTE. This summary report only includes data v/here session length was at least one r

Law Libriry Usage Summary -

cludod f

First Name

i BRIAN

I MATT \

DAVIO

I MARCUS' -
OSCRAN

j C^MSRpN
i|kHtSTOPHER ,

I ElUAH

UNiOt'E

[ EVAH
- £MOR¥ ■ V , " _.
i PATRICIA

.SHAUHtAVipU^

i CARLO

tJOHNATHON'T.',

1 JONATHAN

SmartEntertainment™ Usage Report Sample:

Entertainment Usage Report

Search

' i I

ID

t'iigjsiy,;

I A972S96

.^870102 :

i 4941395

4934725

j 4992768
: 4801681

i 4957373

UB47645

i 4pG7824

309164 ;

I 4660637
; 4833:^2^
I 4661094
I 4607477

! 24174S

•: .

.  ■ j-

, ,15.'

21

s report.

^ ExporHtQ g'

I June 2023 j;H, ! -Xt •

,  ■ FJ -

Total Minute

1 i I

249 j Deisil...

.

73 j Detail,.,

'.'9, -^Dstatl;.

123 j DetaiL.

■  -- ..34l.';0fitaC.

207 j Dstaif™

TTv; zUetait.:.

ail OeialL.

;; X ■,:2 -0€Tai,,

33 i Detail...
' -^^-'6''Ofiiatll".

3.858 ! Detart...
:176 DetsHi;-

13 1 OetaiU

i 0 hours and 0 r

-©T

; Books - Free p. ... ■
_ PpL X'-p

3ho...rd30n,.n..=

1 350 ! . j 4 hours and 0 mmutes
'S7Q

]■
■ahoufssndOmiwleX''"' . . ■' F". FT .FF .. '^'''L
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MailGuard^ Report Samples!

Received Mail Report Sample:

01 Postai Mai! - All Postal Mail

Print Batches Pnnt Packages Responses | Search Mail

Search

I Ks>wc;d:

R^pient

j Sender.

Date Received:

I Ragged;

• Reject^:

1 Inmates of Interest:

Haysing Area;

Search Hide

Pram: 111/01/2023 0|

• "o: j11/30/2023 51

jl-Sefect-V I
.|-Se!^a- " ' v.b Vj

,y;

, i

1/ SHOW Aa RENDING REVIEW SHOW ALL MAIL ON HOLD

ft EjpoirQ g

Datie Received ' From ;To. 1 Housing Area View Mail Stems' '

11/30,^023 |rTS a jjOMATHAN jC200 View Mail.™ 1 Delivered j

11/30/2023 1VETTE - -TIWOTH/ " « 'C200 View Mail— : ̂ Sediment Read't

11/30/2023 i erjck;'2\ } CRYSTAL ■ . a jesoo Vtsw Mail... Recipient Read <

1.1/30/20^ - tSTEVEK ,^NA. 0 j SdOO View Mail..."1"^" RiKipierst Read i

11/30/2023 |rTS e i CHARLK rr > 1 A7C0 View Mali.™ 1 ̂ fleeipaent Read j

Return to Sender Mail Report Sample:

fS Postal Mali - All Postal Mail @

Search

jKe/wcrd.

\ Sender

Received:

fcmetes cf Interest

From loi/oi/ag "□]
To: |oi/ci;2ezi ~ol

ll-S«lg«-^

[SI

HcLSstgArea: l-Seisc:- V1 :i .../u-

ISgarrii |ftei» i  ■ ■ ;

1 fSHOW SHOWALL MAIL ON HOLD SB:
; ̂  rsatches.

-
■V. -

1 Due Recced Rom -  jHMismgA/ea VtenMaB Status., a" ; .

112/S/2Q23 |f^S • "  lEtRKART, «lt 11'.iL. 1 s/*; F^Jsctad . 1 :
' 12/22/2)23 RTS . •" i * 0.4 v* F^wt-sd • .
1 lt/S/2023 j STACEYr" /. * -F.8 fy^ewl.Uit.. i v'' Rejected < .
; n/2S/2D23 VERDO.»/£ te KERW.1N -  • . , -g . BA r/ Rejected
■ 11/21/2023 1 STAC^:' »  i /LSTK »  ;F-S ] ^ .
KIVJI/2S23_ .  «
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User Activity Log Report Samples:

Facility Staff Activity Log Report Sample -

The SmartEcosystem'" Dashboard provides comprehensive search/query and on-demand reporting tools to
allow designated administrative and investigative staff to audit facility staff user activities. For security and

accountability purposes, all facility staff user SmartEcosystem™ Dashboard activities, such as page views,
database modifications and more, are logged in detail:

ES User Activity Log

Search

106/51/2023

• sanT.™ i12C0.:mv I

■B5:lJ7lWr.lD, I Rjf c |~

- AcojiiPovrr

KJ.

"I Dftjoipttan Co

Y.

'A
"  I '

:v3,K=™r rgi—vi

Piitic

S^ssr'ngSQof 1000rceafd».

1 2 3 J 5 i 7 3 0 !0 1 i 5 3 lilS'tsTT IS 15 :0

Dai^jiw _ iAamw;o«K
i-CS/ai/OCsi 11:5920
!?!.!

■C4jDl/:023ll:!9O7 V,m\ .'Sgl.J
?u . ,

:{:6/ul;2023 11;5BSO Ivm ; SglJ viwKl i=r.tf=fcr.:

mi

Description ' ' - • Ace«sP»M
:
.  ! N/A

tUi

.#5

Inmate Mall Activity Log Report Sample -
The SmartEcosystem™ Dashboard provides comprehensive search/query and on-demand reporting tools to allow
authorized facility staff to audit inmate digital postal mail activities. For example, a report can be generated to
display all inmate postal mail received within a specified date range (i.e., 11/01/23 through 11/31/23):

[® Postal Mail - All Postal Mail

Prmt Batches Print Packages Responses Seatch Mai)

Search

• Inmates of Interest;

• HausLng A/ea:

•  I S^srch [H.-c'e

if - Select 'V i

EHE5]'

I-S9l6:f •

frani |l1/il/2023 o|
To: I11/30/2023 o]

5:.. 'T
-- r

i-.. V,
fv'::. ̂  ■

SHOV/ALL-PENDING REVIEL/ SHOW ALL MAIL ON HOLD

111/30,-2023 IHTS ,

;:w3iiAs23 -

To

; JOtlAIHAM

jTlWOTWy

:• c:co

CTGO

42

yviev^Maii rj;
: ^Te-rt Mail- ; ̂  •

-c -i
ViswJ.'ait.

a I......
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Miscellaneous Report Samples!

Facility Staff SmartEcosystem'" Dashboard Activity Report Sampie:

User Activity Log

Search

■ Fram- |06/0l/2fl23. ~ai To; 106/01/2523 a| Acc-sss Pptni: . I Ail

Starr Tims;- '] 12:00 AM ̂~\ ■ EndTims- |n:5?FM VI . Som^teiD: |

IGosk/Tahle:ID;,j I- Rsqiiesr/GnsvanceRsf« I I .Descriptibnl^ntalnsr j

• PJuwe:

I fearc't I

Adfi^: ' j

Put^c

Urer.

Shcning 50 of 1000 records.

123^ 56783 ion 1213 ii 151617 1819 20

j Activity i p^cnptiani Date/Time
I 06/01/202311:59:30 j Vie/// iSgtJ.l.V vis^vedtiephpnssettingscfinmate
pw j J't j

■06/01/202311:59:07 J; . ^cnecalls. "■ !,
iPM ^ j,

06/01/202311:58:50 1 Vie// jSgLJ.'
PM i j

I 06/01/202311 a Vte^' ' . Sgt j.
.PM , V - '
I 06/01/202311:58:^3 j\^e// IsoLJ/

.  ... .

■Arwed connections for Inmate .T i

'/icwed Inmate ,

viewed Inmate' . - , 'at.

SmartKiosk™ and SmartTablet™ Reports:

Kiosk/Tablet Live Monitoring Report Sampie -

£d Kiosks - All Kiosks

(oiiiiai].

•Jail facility.

Jail facility.

Jail faclity.

! Access Point

i SmartBiosysteTi"'
i Dashboard

SmartEcosystem^
Dashtcard

Sm3r:Ecos>Stem"*
I Dashboard

i-Smart&osystem'*
. Dashboard

Smart&osystem*'
Dashboard

Location .  . Details

^  I M/A

N/A

I petals I

N/A

N/A

.qiSeaVch Kiosks:

( AmGszIc )
Expert; rQ

>  ; ; Edit ' 'D ^ Housing Area ' Assigned ] Computer < MAC Address Assets {Active . Maint fdonitor I Last Login \
IC1E3 1 21981 j 72 HOUR HOLDING 1 Yes j TAB-5S612 j f0:c3:14:07;9e:68- Yes ' i'No j 2 days age ; 2 days ago '

CeD 227A0- ci. , Yes TAB-59306 ; 0c:cf;89:3f;ef;9c ViiV', •Yea" No' 10 rnlnutea ago lOrninwesagd

IghD 122996 1=', i Yea
!

! TAB-59S06 1 Oc:cf:89:3f:bf:e3 Yes i No I 33 mmirtes ago
■  i

i 33 minutes ago j

IdD 23151 ',CI ' - •Yes fAB-S9661 '5- ef 33-2a4a;9'i- ■ 1 Yss No ,'4 hours ago .  '! 4 hours ago |
jc^ 1 24738

...

.  i Yea iTAB-61159 ' l-54-ef-33:27:ba:l4 1 ^ Yea \ No ? 1 hour ago 1 1 hour age j
•- i \ , 18389 ..ci r •' Yea, ,TAB-55216 fCc8 1-05 01 6f „ 1 ■ Yea ^ ^4o r 6 days ago ■ J 6 'dsya ago - ' |

;— -  jCMD j18431 1^1...... . J .4- j ves'' :, j TAB-5525S f 0c:cr:89:3c:s7;6d 1 "* Yes t No J 3S mjnutes ago
"i j
i 38 minutes ago i

(CSD 18443 oJYes TAB-55270 -'0e:cf:89:3f;c2;4b. 1.
■

Yes ^ . No - 3 days ago' ■' 3 days ago [
-  ' ic^ 1 18456 1 Yea j TAB-552S3 ! 0c:c{:89:3e:c8-.90 1 1 Yea 1 No ^ 36 minutes ago

1  ' * - i1 36 minutes ago |

^
18902 C1 , "" Yea TAB-S5698 fC;cS;1i;0ibd;31 'Yes No . ' 37 minutes ago ■ 37 minutes ago' . !
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Inmate Connection Report Sample:

^ Connection Report ©

Search

I KeJ^v^rd:

' Start dste:

i End date:

! Connection Type:

0^10/2023

: mmVdd/yyyy □

■ Both

I  Search

, Inmate

-  bHHlSTOPHER<315310)
ROLAND (257^07)

. RODNEY U9^C?5i)

ASHLEY (4750327)-, '
. " DALE (4045267) U
'CAPURSO. LYIINETTE (4015343^^1';
^'^^ERUCE (157523)

' - MICHAEL (276SA3)

fSDRO (47£SG9c)

' MICHAEL (4302058)
. MALIXAL {4567679)

^  RONIECA (5027446) -

^ DAWEIN (5013750)

■

Public User

TyHeaoSERSSSIj
rJifdosERSizn

'■ 1 \Lci3 (JOParch)

"!'Cody (Codylo) ?
(iamhadeaj

'  / dason (jasonyjensen)

. rylie (LOSERSSZI?

.  ' ' Ram (Pflmuy/rt

Tuti fTut:girjxc)

's Jennifer fltsjayiayduh)

'alco. Matthew (mattimusmaE)

. Klmyardo (Ktmysrdal)

Aarcr. (SElLzone)

Facility Commission Report (Entertainment) Sample:

^ Facility Commission report

:! ' Y,'!

Connection Created. jXype
06/10/2023 6:39 AM 1 Standard User
06/10/2023 6:41 AM \ - Standard User

06/10/2023 8:05 AM . I Standard User
06/10/2023 8:19 AM Standard User

C6/10/2G23 8:37 AM 1 Standard User
06/10/2023 8:44 AM Standard User

06/10/2023 8:44 AM I Standard User

06/10/2023 9:30 AM Standard User

06/10/2023 9:31 AM 1 Standard User
06/10/2023 9:31 AM Standard User

06/10/2023 9:33 AM 1 Standard User
06/10/2023 9:37 AM < Standard User

06/10/2023 9:49 AW 1 Standard User

(f

Search
Show Search

\  % \

Collapse
Export: fQ g

Date Facility- . i Entertainment 1 Commission 1
' • Gross ■ ; Rev. ; To Credits |

06/01/2023

06/0,2^023 ""Ill S^. ■ ^.5
S102.81

1, 593.76 ,

I 525.70

S23.44

1 sc.oo j
-. L - . .. . .. !

•. ;_'.SO,PO , . ,j,.
06/03/2023 1 581.11 i 520.23 j sc.oo 1

1  ij
06/04/2023

K>!;
•■$80.33.- ^520.08 . SO.OQ j

(
06/05/2023 j S74.6S 1 518.67 j 50.00 j ■
06/06/2023 S101.57 : 525.39 ^ •• SD.CO - _ , . ■

,—
i 06/07/2023 1 5109.63 j $27.41 ! 50.00 1

.  . .J . j
06/08/2023 "S103.SS - ! 'S25.'9p- 50.00 ^ i

: 06/09/2023 j 590.38 1 S22.72 [ 50.00 j

i  i

-

06/10/2023 ' ""■' ■553.45 ■- S134« " ' -  • 50.00 -1

i  f

]  '
'  i

WWW.SMARTCOMMUNICATIONS.US 1  888-253-5178 | 10491 72^^51.
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Facility Commission Report Sample:

iH Facility Commission report

Search
, ReponingPencd.

|-Cc33=36

& Expcrri^ g

G6/QI/2D23

C6/02O23

C6/03/2D;3

G6/ai/2023

, C6/05/2023

■ C6/O5/2023

i 06/07/2023

i G6/03/2023.

G6/05/2023

i S576.00

' Si62.5b
I S3SS.5D
S651.50

jS631.00
5553^0

j SS17.50
S^9i.00

; G6/i0/2fl23
i

;  ■

' 06/11/2023 [

C6/12/2D23

: G6/13/2023 j
C6/U/2D23 '

; 06/15/2023 |

; 06/16/2023

i 06/17/2023 !
C6/1S/2023'

: C6/19/2023 j-
' 06/20/2023 "

I 06/21/2023 |.
; C6/22/2023

I 06/23/2023 j
; 06/2^/2023

I C6/25/2D23 [

. C6/26/2023

; 06/27/2023 j
' C6/2S/2023 "

J 06/29/2023 I
' 06/30/2023 ,

TOrSi^

# - I. i

S57.6C. :S47J0

Sd5.25 ''S59A3

S33.S5 J 563^9
S65.15 SSib",
SS3.50 ;S71.06

S54,32 -,572^4

SSiJS iS59.«3

SJ94S.,'S62S-''^
"|SS51» l$5S25\iS59^23'

Siarxo'*/sjo jcV\SiO.B6
r-. jS557.50\^',S55J5 !,Sp.77.;.
Vytss^SO '\S»45' Si!46 ■
/ISsStO, |S52J! ]So0.52
'iS5I250" $5125 " $56.58

i 5565.50 |S56.55 iSSB.Oo'
5513,50 SSlis "S6262

i$55J5 !S22.13
S5S.30-.,;S55.98

{S16.05 j $17.63
^$0.00. '/'saao'
j$o.M I'Soio
'so.oo SO.OD

jsaio {so.00
$0.00 so.oo'

j so.oo ; 50.00
50.00 ' so.oo
! 50.00 i 50.00

50.00 Sd.OD

isc.oo I so.oo
5o.so" ^so.od"

I 5537.50
5559.00

j 5160.50
■■ 50.00

j 50.00 '

I 50.00
so.oo

I so.oo
' so.oo
j 50.00

' so.oo

; so.oo

SO.OD

- $9,841.30^ S584.13: Sl^bsiis

S2.70 JS1.274.23
S9.10 \''S1.413.£0

S22.65 S171C0 S2ZD0 SO.GO

S29.72 534,59 S42.5Q S9t.^ SQ.GQ 30.00

S71.10 S1,1£S.22- 531.65 S35.55 S7.G0 SQ.CO ; SO.OO

S7,00;\, STOSJZSS22.45 S91.5G $4.00 - SO.GO

S3.50135 C€SS0.7QS35.53 S40 S1.075.20 S2.C0 SO.OO

S36.23 >5^.70 $2335 S19QS25 03 Sl.346.19 SO.GO 'SODO

• S2?,82 SH015 S4Q.1Q SJ-^OO S4,5D S1.525.06 SO.OO SO.OO

SO.GO SO.OOS405Q S;5 00 S6.S) Sl.425.24

$24 89 $4Z45529.63 SE3C0 S3.30 St.242.30 SI .00

S^SZQOS20:03 S95.00 S47J0 54.70 .S1.1 SI .CO SO.OO

SI,CO jS0.00
S1.G0 SO.OD

50.GO {SO.OO

S4.Gfl SO.0O

51.C0 ^ SO.OO

SQ.CO SO.OO

SQ.eO jSQ,OG
SO.OO SD-DD

SO.CQ 1 SO.OO

kMQ saoD

<Qm ! SO.GO

SO.GO ' kl.GO

SO.GO i SO.OD

S26.S9 S7a,5C S29.25 mm S3.G0 S1.003.13

S27.23 S61.29 S30,65 SSl.C^ S5. 0 S1.441.C4

S30.26 S73.7S S36.89 S4SK) S4.60 S1.465.05

S2£.2Q S35.4Q S42.7Q

S26.D0

S3.20 51,383.14

S29.00 S34,4G S47.20 iloO I S1.340.05

531.32 S3190 341.45 S51.O0 S5.10 $1,260.39

iS5imS21.07 SS4.5S S42.30 S5.20 $1.89

S6525 SlQ.ea S1.646.S3S1C6.G]SZ7.00 S130.5C

S4S3SS-93 S22-10' S11.05 SQ.^ SO.OD

: so.oo so 00 so €3 SQ.CO SO.OO

S0.&0 SQ.03 SQ.GO SO.OO

S0.00 so.c© SO.GO so CD SO.GO SQ.oa

t so.oo so GOSO.CD SO.GO SO.GO SO.OO

SO.OO SO.C-Q SO.GO SaOO SO.OO so.oo SO.GO SO.OO

SD.00SO.OO SQ.OO sQm SO.GO SO.OD SO.CQ ;£O.DO

SO.OOS0.00 saoo SO.CQ SQ.OD SO.CQ SQ-OQ

I SQ.CO i SO.OO

SO.GO SO.GO

j SO.OO i SO.GO
SO.GO "SOJO

■ sTsib "so,cS

so.oo SO.M SO.GO SO.OO

SO.GOSQ.OO SO.OO so.oo SO.OD

so.oo SQ.OO so.oc SO.OD

SO.OO SO.GD SQ.OO

580^76

SO CD sq.GO SO.OO

S53D.7e $1,611.52 si.oi8.oa,S10i:80 S21.940.30

All reports can be exported as a MS Excel or Adobe PDF file.

Please note that our dedicated in-house software engineers can create additional Smart Communications

reports to meet any specific reporting needs at no cost.
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Exhibit E: Service Escalation Matrix and Maintenance Plan

Smart Communications provides dependable service from initial system design planning and implementation

through ongoing maintenance and support. All maintenance, support, training, and repair of our technologies

and services will be provided to the County at no cost.

Technical and maintenance support services will be provided to the County by in-house Smart Communications

staff:

•  Account Manager (Scott Holte)

•  Client Services Manager (Larry Gibson)

•  Network Operations Center (NOC)

•  Technical Support Center (TSC)

Additional technical and maintenance support services will be provided by our qualified Field Service
Technicians (FSTs).

Account Manager]

Scott Flolte will serve as the County's Account Manager and primary point of contact. As the Account Manager,
Scott will provide the County with service and support in the following areas:

•  Technology and Service Utilization

•  Proactive and Reactive Communications

•  Staff and Inmate Training Support

•  Troubleshooting and Trouble Ticket Assistance

Smart Communications is committed to ensuring our technologies and services continue to meet and exceed the

County's expectations. To deliver on this commitment, Scott will meet with facility staff each quarter to discuss
their satisfaction with system performance, and the quality of the support and maintenance provided. During
these meetings, Scott will also provide information regarding any new systems, options and/or features

available that will benefit inmates and staff. Scott can be reached via email at

scott.holte@smartcommunications.us or phone at 281-896-3349.

Network Operation Center (NOC)|

Smart Communications' Network Operations Center (NOC) is responsible for maintaining the network
infrastructure that supports the hardware and services provided to the County, 24/7/365. The NOC continuously
monitors the health, security and capacity of all communications equipment, applications and associated
networks to help ensure 99.9% uptime with uninterrupted, reliable operations. Proactive monitoring allows
Smart Communications to diagnose and resolve issues before they become a problem and affect service.

Our backup environment is designed to provide comprehensive, reliable, and secure data protection and
disaster recovery capabilities, with real-time data shadowing, frequent backups, and robust encryption and key
management practices, as follows:

•  Backup Strategy: We employ a robust backup strategy, including full backups three times per week,
differential backups every 12 hours and transaction log backups every minute. This approach ensures
data can be restored to any point in time with minimal data loss.

•  Backup Rotation and Storage: Backups are rotated weekly, balancing the need for space with the
requirement to maintain sufficient historical data for recovery purposes.
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•  Test Restores: Test restores are conducted monthly to validate the integrity and effectiveness of the

backup processes.

•  Data Redundancy and Shadowing: Database mirroring maintains real-time copies of data across
multiple data centers, enhancing resilience and facilitating rapid failover in case of a primary site failure.

•  Geographical Distribution of Backups: Backups are maintained across the three data center locations,

ensuring geographic dispersion of data for enhanced disaster recovery capabilities.

•  Backup Encryption and Key Management: Backup encryption keys are securely managed using a third-

party password/secrets management system, with access limited to authorized technical personnel,
ensuring the confidentiality and integrity of backup data.

The NOC also provides preventive and ongoing maintenance and repairs to help minimize the disruption of
services. Proactive maintenance and repair are conducted as often as necessary to keep the systems and

support components in good operational status. Regular system updates to software and hardware are

performed based on availability of new features, updates of 3rd party content and bug fixes. The NOC will make
every attempt to perform service maintenance during our normal maintenance window of 1:00am - 6:00am EST.

If maintenance requires system downtime, your Account Manager will provide notification 24 hours in advance.

Technical Support Center (TSC)|

Should a service issue arise, our highly trained, professional Technical Support Center (TSC) staff, located in

Seminole, FL, is available 24/7/365 to assist the County via the following methods:

•  Toll-free Phone: 844-346-0988

•  Email: support(5)smarteco.us

•  Web Portal: https://www.smarteco.us

Our TSC manages all service requests via a ticketing system. When a service request is received, a TSC

representative obtains the specifics of the request and opens a ticket. Each service request ticket is assigned a

priority level (PI, P2, P3 or P4) based on the percentage of the Inmate Communications System (ICS), telephone
hardware, SmartTablet™ devices and/or SmartKiosk™ devices being adversely affected. System/service
adversities also include all software and user applications that affect the County's ability to record and monitor

calls, maintain call permission settings, etc. The priority level assigned determines the initial response time, on-
site response time, target resolution time, resolution status updates and the escalation path.

SERVICE REQUEST TICKET PRIORITY LEVELS AND ESCALATION PATHS]

Priority

Level

.

Percentage of

ICS Adversely

Affected

Initial

Response

Time

On-Site

Response

Time

Target

Resolution

Time

Resolution

Status

Updates

Escalation Path

PI 50% or more < i hour < 4 hours < 12 hours

Provided to

Client every

4 hours

PI ticket requests are immediately

reported to Vice-President of

Network bperations. '

P2 25% to 49% < 1 hour < 4 hours < 24 hours

Provided to

Client every

6 hours

P2 ticket requests not resolved within

24 hours are reported to the NOC

Manager and escalated to PI status.
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P3 5%or24% < 2 hours < 4 hours < 36 hours

Provided to

Client every

8 Hours

P3 ticket requests not resolved within

35 hours are reported to the TSC

Manager and escalated to P2 status.

P4 5% or less < 2 hours < 4 hours < 48 hours

Provided to

Client every

12 Hours

P4 ticket requests not resolved within

48 hours are reported to the TSC

Manager and escalated to P3 status.
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The TSC representative takes full ownership of the service request and will make every effort to resolve the
service issue remotely within the designated timeframe. If additional support is necessary, the TSC
representative will engage our NOG. If the service request cannot be resolved remotely, the TSC representative
will contact the facility to coordinate the dispatch of a Field Services Technician.

Field Service Technicians (FST) j
FSTs will be scheduled to visit the facility on a regular basis to perform routine inspection and preventive
maintenance tasks. These tasks include comprehensive hardware checks and system performance assessments
to ensure everything is operating at peak efficiency. The vehicles utilized by our FSTs are fully equipped with a
range of advanced tools and additional equipment. This setup allows them to address more complex issues
without delays, ensuring they are always prepared for a broad spectrum of potential repair scenarios.
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Please note that all new inmate hardware will be furnished and installed. Since this hardware is extremely
durable, there is no planned replacement schedule. Should any hardware become damaged/inoperable

throughout the course of the contract, it will be promptly replaced by an FST at no cost.

System Updates I

Smart Communications is committed to delivering new technology and system improvements to our clients as

they become available. Smart Communications plans for quarterly releases of major application upgrades,

including a major version update once a year. Hot issues or emergency feature requests are incorporated using

the same strict development process and are released as system patches. In between scheduled updates, minor

system patches are applied, as needed, to incorporate urgent client feature requests. System patches are also

incorporated into the next quarterly release cycle. System patches and upgrades are provided at no cost.

All software enhancements and patches for all Smart Communications' components are developed and tested

by our in-house software engineering and quality assurance teams. Dedicated and authorized service personnel

are permitted remote access to the servers through firewall permissions, which only permit access from our

corporate network. Software updates are applied and tested. Each update has processes in place to back out

and restore a previous version, if necessary. All software is version controlled and devices report currently

running versions back to a central management system.

Immediate SmartTablet" Replacement!
Smart Communications will provide the facility with a pool of spare SmartTablet™ devices to allow for a damaged
or inoperable device to be immediately replaced. Pre-printed shipping labels and boxes will also be provided to

return damaged/inoperable devices. Upon receipt of such device, we will send a replacement to replenish the

spare device pool. Smart Communications will provide additional/replacement tablets to the County at no cost
and we do not hold the County liable for any SmartTablet™ device that sustains damage.
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Exhibit F: Insurance Certificates

CERTIFICATE OF LIABILITY INSURANCE
DATE(M!VUDp/YYYY)

OT2025

THIS CERTIFICATE IS ISSUED AS A'MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOt AFFIRMATWELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOIA/. THIS CERTriCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policyfies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In iieu of such endprsement(s).

PRODUCER

The Baldwin Group Southeast LLC
4211 W. Boy Scout Blvd Ste 800
Tampa FL 33607

CONTACT
NAM£

(aSIeku: 813-470-5023 I ,^.nai: 813-221-1857
ADTOESs certificates@bks-partnets,com

INSURB«{S} AFFORDING COVERAGE NAIC»

INSURER A: Travelers Property Casualty Co 25674

INSURED aWART-3

Smart Communications Holdings, Inc.
10491 72nd Avenue
Seminole PL 33777

INSURER 8: Phoenix Insurance Compa ny 25623

INSURER C:

INSURER D:

INSURER E;

INSURER F:

COVERAGES GERHFICATE NUMBER: 1360923136 REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANCHNG ANY-REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEf^lN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADULSUtiK

YWO POLICY NUMBER
POLICY EFF

(MM/DD/YYYY)
POLICY EXP

(Rm/DD/YYYYi LIMITS

A X COMMERCIALpE"NEFtALUABILITY

3E 1 X 1 OCCUR
H6304W089833TIA25 P9I2025 2/9/2026 EACH OCCURRENCE S 1,000,000 .

1 CLAIN&fiilAI DAMAGE 70 RENTED
PREMISES occurrence! $300,000

EXP (Any one person) SIO.MO

Pe?SONAL a ADV INJURY S 1,000,000

GEN-L AGGREGATE UMU APPLIES PER GENERAL AGGREGATE S 2.000.000

X policy |__J I 1 LOC
OTHER;

PRODUCTS - CO MP/OP AGG S 2.000.000

S

B AUTOMOBILE LIABILITY BA3W4768722SI3G 2/9/2025 2/9/2026 COMSINED SINGLE UMIT
accldont) S 1,000,000

X

T

ANY AUTO BODILY INJURY (Per p^son) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS

BODILY INJURY (Per acctderst) s

X NON-OWNED
AUTOS ONLY

PROPERTY DAMAGE U
(P« accident! '

I 4
A

|x^x]

UMBRaiALlAB

^CESSUAB

X OCCUR

. CLAIMS-MADE

GUP-8M341133-24I3 2/9/202S 2/9/2026 EACH OCCURRENCE sslooo.ooo

AGGREGATE S 5.000,000.

033 1 ^ 1 RETENTIONS lOYIfin s

WORKERS COMP04SATION

AND EMPLOYERS'UABiutY y/N
ANYPROPRIETORff'ARTNER^CECUTIVE p 1
OFFICER/rJEMBEREXCLUDED?
(Mandatory in NH) ' '
If yes. describe under
DESCRIPTION OF OPERATIONS bdow

N/A

1 PER 1 [OTH-
I STATUTE 1 1 ER

ELEACHACCIOen" s

EL DISEASE- EAEMPLOYEE s

EL- DISEASE-POLICY UMIT I S

A Professional LlabiBty
T ech/E3£> ind
Cyber & M^ia

ZPL51M7S6552513 2/9/2025 2/9/2026 Each Oc^rrertce t 5,000,000Ag^egate j 5,OCK),000

DKCRIPtiON OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Remarks Schedule, may bo attached If more space is required)
Evidence of Insurance

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THE^OF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WTH THE POLICY PROVISIONS.

For informational Proposes Only

1

1

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

WWW.SMARTCOMMUNICATIONS.US

© 19S8-2015 ACORD CORPORATION, AU rights reserved.
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE(MMIDOrmY)

88/08/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORISD
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOIJJER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certilicate does not cpnter rights to the certificate holder In lieu of such endorsem^l(s).

■PRODUCER
Haiy Storti
c/o Paychex Insurance Agency, Inc.
225 Kenneth Drive,
Rochester, NY 14623

CONTACT
NAME:

1(888) 627-4735

ADDRESS: PEO_WorkCoinp@paychex.eom
,  INSURER(S) AFFORDING COVERAGE NAiC#

INSURER A: American Zurich Insurance Company 40142
INSURED

Paychex PEO Holdings, LLC Alt. Emp: Smart
Communications Holding Inc.
911 Panorama Trail South
Rochester NY 14625

INSURERS:

INSURER C:

INSURER D:

INSURER E:

INSURER P:

COVERAGES CERTIEICATE NUMBER: 20319812 REVISION NUMBER;
THIS IS TO GERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE 'BEEN I^UED TO THE INSURED NAMED ABOVE FOR THE POUGY PERIOD
INDICATED. NOTWrmSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIRGATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVW MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR TYPE OF INSURANCE

ADDL
INIrP

SUBR
wvo POLICY NUflBER

POLICY EPF
IMUVDD/VYYYI

POLICY EXP
fMM/DD/YYYY> UMITS

COMMERCIAL OE»ERALUABILiTY

}E 1 1 OCCUR
EACH OCCURRENCE s

i CLAIMS-MAI DAMAGE TO RENTED
PREMISES lEa occurrencel 5

MED EXP (Any one S

PERSONAL & ADV INJURY S

GEN-L AGGREGATE LIMIT AFI^UES PER: GENERAL AGGREGATE s

—

POLICY i 1 1 i LOC
OTHER;

PRODUCTS - COMP/OP AGO s

s

AUTOMOBILELiABILITY CC^BINEO SINGLE LIMIT
(Ea aocsient) s

ANY AUTO BODILY INJURY (Per person) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident) s

PROPERTYDAMAGE
(Per accident $

$

--

UMBRELLA UAB

EXCESS UA8

1 OCCUR
11 CLAIMS-MADE

EACH OCCURRENCE s

AGGRB3ATE s

DED 1 1 RETENTIONS s

A
WORKERS COMPENSATION
AND ̂ PLOYERS'UABIUTY y/N
ANYPROPRlETOR/PARTNER/EXECUnVE rTTl
OFFlCERfldEMBEREXCLUDED? N
(Mandatory in NH) ' '
if ^s, de^be under
DESCRIPTION OF GP5?ATiONS below

N/A

WC 12-58-329-05 06/01/2025 06/01/2026
PB? 1 1 OTH-

V 1 STATUTE ! 1 ER

EL EACH ACaOa^T S  2.000.000

EL DISEASE EA EMPLOYEE S  2,000,000
EL DISEASE - POLICY UMIT.! S 2 .000, 000

Location Coverage Period 06/01/2025 06/01/2026

i

Client# 20010808-2 |
OESCRJPTiON OF OPERATIONS/LOCATIONS/ VEHICLES (ACORD 101. Additional RemiaHis Schedule, may bi
Coverage is provided for only those co-empioyees of, but not sub
10491 72nd St, Seminole PL 33777

B att£N:hed ifmore space is required)
contractors to: Smart Communications Holding Inc.,

CERTIFICATE HOLDER CANCELLATION

Information purposes.only

!

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUV^ED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZH) REFftESENTATiVE

© 19B8-201S ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

I

28319812 ] PaychexPEOHoldingslLC MAST (PL) UC12683298S LAC j 63/08/2025 11:59:02 AM EOT | Page 1 of 1
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Exhibit G: Confidential Financial Statements

IMPORTANT NOTE: IMPORTANT NOTE: This exhibit contains confidentiai information reiated to Smart Communications' financiais and is exempt from

pubiic disciosure under the Texas Pubiic information Act (TPiA), inciuding, but not iimited to, Tex. Gov't Code § 552.110, which exempts from disciosure:
Tex. Gov't Code § 552.110(c): "Commerciai or financiai information for which it is demonstrated based on specific factuai evidence that disciosure wouid

cause substantiai competitive harm to the person from whom the information was obtained."

This exemption appiies to trade secrets, proprietary technoiogy, and confidentiai commerciai or financiai information, the disciosure of which couid resuit in

competitive harm.

If any portion of our proposal marked "CONFiDENTiAL" becomes the subject of a pubiic information request or other third-party inquiry. Smart

Communications wiii assert ail appiicabie statutory and common law exemptions to prevent disciosure. We respectfully request immediate notification in
such instances so Smart Communications may respond appropriately and protect its proprietary, confidentiai, and iegaiiy sensitive information.
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FY2023 Independent Auditor's Report j

M.L. Shreve CPA, P.C.
7781N. Easy Street

Whitehall, Michigaii 49461
231.894.5559 (phone)
231.893.2097 (fax)

www.mlshrevecpa.com
mlshrevecpa@frontier.com (email)

September 27,2024

Independent Auditor's Report

0

To the Board of Directors

Smart CommuniGations Holding, Inc.
Seminole, Rorida 33777

Opinion

We have audited the consolidated financial statements of Smart Comn||tipa1a^ Holding, Inc. which
comprise the consolidated balance sheet as of December 31, 2G2%^f(^%ie related corisolidated
statements of income, retailed earnings, and cash flows for the year th^aided, arid the related notes to
the consolidated finandal statements.

In our opinion, the accompanying consolidated financial stateten^resent faiily, in all material nespeds,
the financial position of Smart Gommunieations Holding, li^i^WDecember 31,2023, and fiie results of
its operations and its cash flows for the year then in accordance with accounfing principles
generally aorepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance wtMldng standards generally accepted in the United Stat^ of
America. Our responsibilifies under th^^^i^nds are further describi^ in tiie Auditor's REeporisibiiities
for the Audit of the Rhancial Stafe^^ection oi" our report We are required to be independent of
Smart Communications Holdpa to meet our other ethical r^porisibilifi^, in accordance vwth the
relevant ethical requiremerrmdatm^ our audit We believe that the audit evidence we have obteined is
sufficient and appropriate top^^ a baas for our audit opinion.

RespOnsibiiities for Uie Consoiidated f^nanciai Statements

Management jsfi^ipnsible for the preparation and fair presentation of the consolidated finandal
statement Q^iS^ce with accounting principles generally accepted in the UnitsKl States of America,
and for tl^l^^n, irnplementation, arid maintenance of internal control relevant to the preparation and
faitLf^^^&i of consolidated financial slatemente that are free from material fnisstatement, whether
dLffiwai^or error.

In preparing the consolidated financial statements, managenient is required to evaluate whether there are
conditions or events, corisid^ed in the aggr^ate, that raise substantial doubt about Smart
Communications Holding, lnc.'s ability to continue as a going eoneem vwthin one.year after the date fliat
the consolidated financial statements are available to be issued.
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objeetives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal
control. Misstatements are considered material if there is a sulistantial likelihood that, individually or in the
aggr^ate, they would influence ihe judgment made by a reasonable user based on the con^idated
financial statements.

♦ .

In performing an audit in accordance vi#i generally accepted auditing standards, we;

Exercise professional judgment and maintain professional skepticism througtopt^^audit.

Identify and assess the risks of material misstatement of the con^lictataOf^cial statements,
whether due to fraud or error, and design and perform audit piSc^rss responsive to those
risks. Such procedures include examining, on a test basis, evides^^^arding the amounts and
disclosures in the consolidated financial statements.

Obtain an understanding of intemal control relev^rTto^^ audit in order to design audit
procedures that are appropriate in the eircumstanc^bu^dt for the purpose of expressing an
opinion on the effectiveness of Smart ComijruriratiOTS Holding, lnc.'s intemal control.
Accordingly, no sudi opinion is expressed.

Evaluate the appropriateness of accountjgg^lii
accounting estimates made by managi
consolidated financial statements.

lesmsed and the reasonableness of significant
s well as evaluate the overall presentation of the

Conclude whether, in our jrjdgcffM^Sie are conditions or events, considered in the aggregate,
that raise substantial dou^c^Smart Communications Holding, lnc.'s ability to continue as a
going concem for a r^o^^ period of time.

We are required to commures^jwith those charged with governance regarding, among other matters,
the planned scope and^ing of the audit, signicant audit findings, and certain intemal control-related
matters that we idecjfi^^ilhg the audit

II, Michigan 49461
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FY2023 Consolidated Balance Sheet j

Smart Communications Holding, inc.

Consolidated Balance Sheet

December 31,2023

ASSETS

eminent Assets

Cash and C^h Equivalents S 159,625

Aoxninls Receivable - Trade 735,767

Rorida Corporele Income Tax Receivable 416,400

Pr^IdE>q}enses 422,938

Prepaid Taxes 825,000

Operate Leases - RIghl of Uso 136,913

Inventijry 3,033,717

Total Cmrent Assets S 5,730,360

Ftod Assets

Buildings 5,071,155

Kiosk Computer ̂ tem 2,987,602

Comptd^ Softurae 2,987,876

leasehold Improvements 355,751

Vehides 2,564,^
Display System & Demo Build 43.780

Equipment 683,905

Funtiture 163,692

14,857,983

Less: A^umuiated Depredation (8.625,522)

Property & Equipment, Net 6,232,461

Other Msets

Sha^oIder.Lpans 3,533,324

Operating Lease - Lease Liability 317,075

AffiSaled EnliUes Receivable

Smart Commtmlcalions'Ya^t Holr^g LLC

Maflsuard Inc

Mailguard Federal inc

LocoFtpflda LLC

HLFIP

Tola] Olber Assets

TOTAL ASSETS

LIABILITIES

Current UaUlilles

Accotmls Pay^le

Accrued Creda Cards

Ac^ed Commissiohs
Acoued Parity Te^ Grant
Accrued Expenses

Current Portion - Lease

CtOTent Portion - Long

Told Current Liabilities

Long Term Liabilities

Operating^a^^^g^ Liabilities
Lattice T^tro^^Ucense.

HLFIP

NOT^^ayable-Vehides
Less ̂rtent Portion

Total Long Term Debt

Tolal'UabHities

EQUITY

Common Stodc

Paid In Capilal

F^talned Eamir^s

Total Equity

TOTAL L1ABIUT1ES AND EQUITY

5.711^298

630

1,746,060

1.376,101

178.417

(233,316)

384,667

392,151

(62,155.348)

0.0

,824,733

LIABILITIES

472

1,543,693

38.056

271,430

136,913

233.316

317,075

228.140

74,226.725

6,153,269

5,506,489

80,716.774

(61.398,530)

24,824,733

Seo Notes to Conso/Zdat^f Financial Statements.
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FY2023 Consolidated Statement of Income j

Smart Communications Holding, inc.

Consolidated Statement of Income

For the year ended December 31,2023

Revenue

Mall Services Income $  , 4,512,000

Messaging Sales 22,128,682

Commissary Transfer Credits 5,517,534

Telephone Call Sales 18,167,678

Telephone Service Fees 5,740,301

Trust Account Funding Fees 122,803

56,188,998

Less Reurns and /Ulowances (79,075)

56,109,923

Total Cost of Sales (41,104,282)

Gross Profit 15,005,641

Total Operating Expenses (38,540,755) .

Income /Loss from Operations

Other Income and (Expense)

Interest Income

(loss) on Sale of Assets

Penalties and Late Fees

Net Other Income and (Expense)

Net Income (Loss) for the Year

(23,535,11,

.6^
&

23,480

(55,525)

(28

-

(60,312)

o

w
(60.312)

$  (23,595.426)

Afb-

See Notes to Consolidated Financial Statements
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FY2023 Consolidated Statement of Income - Cost of Sales j

Smart Communications Holding, Inc.

Consolidated Statement of Income - Cost of Sales

For the year ended December 31,2023

Cost of Sales

Beginning Inventory 690,704

Contractor Services 2,382,241

Computer and Tablet Purctrases 10,765,789

Freigtit and Shipping 680,458

internet Services 645,484

Data Sorage & Senrer Hosting 371,469

Merchant Card Fees 2,185,360

Meais 105,322

Faciiiites Commissions Expense 17,061,158

Labor - Mail Processing 456,299

Labor - Instaiiations 511,282

Labor- Telephone CC Sales 1,019,655

Labor - Repairs & Maintenance 856,849

Software Purchases 454,693

Watch 43,814

Voice Over iP 362,727

Technology Grant & Services - Facilities 1,252,923

Salesperson Commissions 263,16a

Facility Rate Tables 144^

Repairs and Maintenance

Teiecommunicab'ons Taxes Expense ffî 87
Travel

e»

995 43,447,295

44,137,999

(3,033,717)

41,104,282

Ending Inventory

Cost of Sales

See Notes to Consolidated Financial Statements
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FY2023 Consolidated Statement of Income - Operating Expense)

Smart Communications Holding, inc.

Consolidated Statement of Income - Operating Expenses

For the year ended December 31,2023

Descriplign Amount

Advertising and Promotions

Inmate Education

Bank Service Fees

Depreciation Expense

Business Insurance

Outside Services

Dues and Subscriptions

Professional Fees

Regulatory and Registration Fees

Legal and Professional Fees

Licenses and Permits

interest Expense

Ctiaritable Contributions

Officer Compensation

Wages and Salaries

Payroll Taxes

Workman Compensation Insurance

Healtti insurance

Payroll Service Fees

Meals and Entertainment

Employee Welfare Expense

Office Expense

Computer Expense

Postage and Stripping

IP License Fees

Contract Labor Expense

Rent Expense

Property Taxes

Telephone E^jfeTse'
Web^te D^g^^ Maintenance
Repakg^lWaintenance

$ 274.651

145,876

8,598

1,466,652

346,844

1,173

80,513

126,894

100,007

3,080,226

19,429

566,663

18,285

120,000

5,569,920

718,244

44,833

559,^^^

x<2»

tier Expenses

cruitment Fees

Client Welfare Expense

760

206

120.392

18,313

22,443,969

266,001

1,499,737

79.849

126,932

99.712

58,898

65,601

1,791

63,283

107,077

38,540,755

See Notes to Consolidated Financial Statements
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FY2023 Consolidated Statement of Retained Earnings}

Smart Communications Holding, Inc.

Consolidated Statement of Retained Earnings
For the year ended December 31,2023

Retained Earnings - Beginning of Year

Adjustment for Prior Year Security Deposit

Adjustment forTransfer of Assets -Affiiiiated Entity

Net Income for ttie Year

(38,742,328)

247,500

(66,094)

(38,559,922)

(23,595,426)

Retained Earnings - End of Year (62,15§>a(ll

O

0

A0

See Notes to Consolidated Financial Statements,
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FY2023 Consolidated Statement of Cash Flows |

Smart Communications Holding, Inc.

Consolidated Statement of Cash Fiows

For the year ended December 31,2023

Cash Flows from (Provided to) Operating Activities

Net income (Loss) form Operations

Adjustments to reconcile increase in net assets

to net cash provided by (used in) operating activities:

Depreciation

(increase) Decrease in operating assets:

Accounts Receivable

Corporate Taxes Receivable

Affiliated Entities Receivables

Loans Receivable - Shareholder

Prepaid Expenses

Prepaid Taxes

Inventory

Increase (Decrease) in operating liabilities:

Accounts Payable

Accrued Credit Cards Payable

Accrued Facility Comtnissions

Accrued Payroll & Related Expenses

Accrued Expenses

Current Portion of Long Term Debt

Net Cash Flows from (Provided to) Operating ActiWtiei

Cash Flows From (Provided to) Investingt^
Loss on Disposition of Fixed Ass^gr

Net Cash Flows From (Provided ̂  Pf^ided to Investing Activities
Cash Fiows From (Provided to) Fiimnmng Activities

Note Payables -IP Lic^s^p
Payments on Notes

Retained Earnings fAflfestments
Net Cash Fio\^ {^^(Mvided to) Financing Activities

■lies

Net ln< eas Increase) in Cash From Operating Activities

Cash and Cash Equivalents at Beginning of Year

$  (23.595,426)

1,466,652
(22,128,774)

(273,508)
1,417,715^^^(231^®^

«^]^,343,012)

2,000,827

(178,002)
571,700

69,838
(104,942)
(356,089)

(22,050,608)

(55,525)
(55,525)

21,959,011

(471,693)
(87,280)

21,400,038

(706,095)

865,720

Cash and Cash Equivalents at End of Year

Interest Expense for the year was in the amount of $ 566,663
Taxes Paid for the year was in the amount of $ 925,000

159,625

See Notes to Consolidated Financial Statements
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Exhibit H: Master Services and Schedule of Services Agreement

Samples

Master Services Agreement

This Master Services Agreement (this "Agreement") Is by and between INSERT CLIENT NAME AND STATE,

hereinafter referred to as "Customer," and Smart Communications Holding, Inc. and/or its designated subsidiary
or assignee, with principal offices located at 10491 72nd Street, Seminole, FL 33777, hereinafter referred to as

"Provider."

This Agreement supersedes any and all other agreements fnadeibetween the Parties, written, oraPd'r other\wise.

Whereas, Customer desires that Provider install an inmate communications system(s) and provide^inmate
communications and maintenance services according to the terms and conditions in this Agne'ementKand
according to the Schedules, which are incorporated by reference into this Agreement, an'd;

Whereas, Provider agrees to install the inmate communications system(s) and provide ih'mate communications
and maintenance services according to the to the terms and conditions in this Agreement/ahd according to the

Schedules, which are incorporated by reference into this Agreement; u ' "■>'

Now therefore, in consideration of the mutual covenants and agreements;h"ereinafter'set forth, the Parties,
intending to be legally bound, agree as follows: // , -v\

1. Systems. This Agreement specifies the general terms and conditions under v(/hich Provider will perform
certain inmate related services and systems (the "Systerri(s)").for the Customer. Additional terms and
conditions with respect to the Systems will be specified m the Schedules entered into by the Parties and
attached (the "Schedules"). The Schedules are incorporated intdjthis Agreement and are subject to the
terms and conditions of this Agreement. In the event of :any conflict between this Agreement and a
Schedule, the terms of the Schedule shall govlrn. \./

2. Use of Systems and Exclusivity. In exch^^e fprjProvider installing, providing, and supporting its System
and inmate communication services throughout Custorrier's Facility at no cost to Customer, Customer
acknowledges, agrees, and grants to Providerfthe;d'<clusive right to provide such services in Customer's
Facility. Provider shall have the exclusive right to install, maintain, and derive revenue from and through
Provider's inmate communicati(%i^seryices.and Systems including, without limitation, the related
hardvyare and software, jdcated |t| the Customer Facility as Identified on the Schedules. Customer agrees
that it will not resell,.gr^aht-,^or/pfovide access to Provider's services or System, directly or indirectly, to
any third party unless,agreeclftVby Provider in a separate written agreement. During and subject to the
terms and conditions dftthis Agreement, Provider shall be the sole and exclusive provider of existing or
future inmate cdrhmunicatidn^services available on or provided by a tablet or kiosk system, including but
not limite^d to videb and data services (e,g., electronic video visitation, electronic messaging and email,
texting, photo d.elivetV, and electronic entertainment) and inmate software applications (e.g., electronic
delivery of routine?postai mail, electronic medical or general requests, electronic grievances, electronic

,iawdibraryV and electronic education).
3.' Hardwire and Software License. For the term of this Agreement, Provider grants Customer a non

exclusive;, non-transferabie license to access and use certain proprietary, corhputer software and
hardwa.re products and materials in connection with our inmate services and Systems. Provider will
provide free of charge all Software upgrades, modifications, and updates. All hardware upgrades,
fnodifications and updates will be done at Provider's sole discretion.
Provider makes no representation or warranty as to the legality of monitoring or archiving such
communications and activities.

4. Ownership. Smart Communications is and shall remain the owner of the equipment provided by Smart
Communications whether or not physically attached to real estate.

5. License Restrictions. The Software is to be used solely in connection with Provider's Services by
Customer and inmates housed at Customer's Facility in connection with Provider's services and Systems.
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The Hardware is to be used solely by inmates housed at Customer's Facility to access Provider's services

and Systems. Unless and only to the extent that this Agreement expressly permits, Customer must not:

a. permit any parent, subsidiary, affiliated entity or third party to use the Hardware or Software;

b. rent, lease, lend, assign, sublicense, encumber or otherwise transfer or attempt to transfer the

Hardware or Software or any portion thereof;

c. alter, create derivatives of, or modify the Hardware or Software in any way, or allow a third party to

do so;

d. connect the Software or Hardware to any third-party products or services that were not'approved of

in writing by Provider;

e. distribute or otherwise make the Hardware or Software or any password, key,,or other access code

for the Software available to any third party; // " \ >

f. reverse engineer, decompile, or disassemble the Hardware or Software, or allow!a'third party to do

so; 'Yx
g. defeat or work around any access restrictions or encryption in the SoftWafe^or allow a third party to

do so; ' .
h. remove, minimize, block, or modify any titles, logos, tradenwl$;copyright and patent notices,

digital watermarks, disclaimers, or other legal notices thatare jnclu^dJ'n the Software, whether or
not they are Provider's or a third party's; . Xr(

6. Title. Provider shall have and retain all rights, title, an^dn'nterestin\h"e,products and services provided to
Customer. The Hardware, Software, Systems, networking, and cabling, including all modifications and

'  / /
updates of Software, shall at all times remain the Sole arid, exclusive property of the Provider. Any trade

secrets, methodology and processes of our ,services and Systems constitute proprietary information of

Provider, regardless of any part or portiori thereof is the subject of a valid copyright or patent. During

the term of this agreement and for the time period(s)»as stated in the Schedule for Systems, we will
provide you access to the records.

7. Term. This Agreement shall comWeiice on the effective date and shall continue for a period of INSERT
INITIAL CONTRACT TERM LENGTH years fronfythe date of system going live. After the original INSERT

INITIAL CONTRACT TERM LENGTHlyear tefm' this Agreement shall automatically renew annually for a
one (1) year term unlessVitherParty notifies the other Party with written notice of non-renewal at least
ninety (90) days prioV, tO»the expiration of the then current term.

'•V\\
8. Limitation of Liability.To the m'aximum e)d:ent permitted by applicable law. Provider shall indemnify

and hold harrhl^sJ;jjusto)Tier;-.his agents, servants and employees from any and all claims, actions,
lawsuits,, judgments,o'r liabilities of any kind whatsoever deriving from negligent acts or omissions of the
ProvideXjt^.agents onsub-contractors. Each Party agrees that it shall be solely responsible for the
negiigent,or^rdngful acts of its own employees. However, nothing contained herein shall constitute a

^.waiver by Gus'tpmer of its sovereign immunity or other applicable State Statutes. Notwithstanding
i'ranything to the contrary in this Agreement or Schedules, neither Party shall have any liability for

■ Jn'direct, jrtcidental, consequential, exemplary or special damages of any kind, including damages arising
frcOT lost-profits, lost saving, lost income, loss of Use or other benefit, lost or corrupted data or software,
even if the Parties have been advised of the possibility of such damages and regardless of whether
caused or contributed to by the negligence of Provider or others and not withstanding anything to the

contrary in this Agreement, in no event will Provider's liabilities under this agreement, whether under

contract law, tort law, warranty, or otherwise, exceed the total amount of revenue received by Provider

pursuant to this agreement, during the twelve (12) month period before the date the claim arose.

9. Confidential Information and Non-Disclosure. The parties acknowledge that in their performance of

their duties hereunder either party may communicate to the other (or its designees) certain confidential
and proprietary information, including without limitation information concerning the party's services
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and know-how, technology, techniques, or business or marketing plans related thereto (collectively, the
"Confidential Information") all of which are confidential and proprietary to, and trade secrets of, the

disclosing party (the "Disclosing Party"). As a condition to the receipt of the Confidential Information

from the Disclosing Party, the receiving party (the "Receiving Party") shall, at all times during and after

the term of this Agreement (i) not disclose in any manner, directly or indirectly, to any third party any

portion of the Confidential Information; (ii) not use the Confidential Information in any fashion except to

perform its duties hereunder or with the Disclosing Party's express prior written consent; (iii) disclose

the Confidential Information, in yvhple or in part, only to employees and agents who need to have access

thereto for the Receiving Party's internal business purposes; (iv) take all necessary steps ta^nsure that
its employees and agents are informed of and comply with the confidentiality restrictlqnslcontalned in
this Agreement; and (v) take all necessary precautions to protect the confidentiality,of the Confidential
Information received hereunder and exercise at least the same degree of care injsafeguardingThe
Confidential Information as it would with its own confidential information, andjn no event shall apply
less than a reasonable standard of care to prevent disclosure. The Receiving Party shall promptly notify
the Disclosing Party of any unauthorized disclosure or use of the Confideiftial-lnformation. The

Receiving Party shall cooperate and assist the Disclosing Party in preventing (S-rechedying any such
unauthorized use or disclosure. The term "Confidential Information'- does ridt'include, and the

obligations and undertakings set out in this section do not app]y'to: (a) Information which now is in the
public domain or publicly known at the time of disclosure or'hereaftefiCQmeslnto the public domain or
generally known through no fault of the Receiving Party, otherwise than by reason of breach of this
Agreement; (b) Information the disclosure of vyhich is^requested oTrejiiuired by law, regulation, court
order or a regulatory agency, provided that, prompTnotice of such requested disclosure shall be given to
the Disclosing Party, if legally permitted, so that Disclosfhg Party'may seek appropriate remedy to
prevent such disclosure or waive cbmpliance'.with the prdvisjons of this Agreement and the Receiving
Party, its directors, officers, employees, agents and advisers shall reasonably co-operate with the

Disclosing Party, at the Disclosing Part/s.sple cd'st and expense, if the Disclosing Party elects to
challenge the validity of such requirement aifd/or take such steps as the Disclosing Party may reasonably
require to avoid or limit such discjosure; (c) IrifoYnriation that was previously known to the Receiving
Party free of any obligation pf^confidentiality;;(d) Information that is independently developed by the
Receiving Party without refefence'tto or^se;6f the Confidential Information; or (e) Information that is
disclosed to the Receivihg'i^rty^by a third party not under or in violation of, as the case may be, any
confidentiality under|a]<ing to the Disclosing Party. Subsections (a) through (e) of this paragraph
notwithstanding, the P^a^rties ag^e that the technology behind the Providers Services and Systems is
Confidential Ipfojoiatidni^afidys a trade secret of Provider.

10. Default and TerrriinatidnVlf either party defaults in the performance of any obligation under this
agreemeiit,-then theinpn-defaulting Party rnust give written notice to the defaulting Party specifically
describirig:|:he;na'ture of default and clearly notifying the defaulting party that the written notice is being
prgwded pursuant to this provision. The defaulting Party shall have thirty (30) days after receipt of
notice, of default to cure. If it is not reasonable to cure the default within 30 days, then the right to cure

\ period shall be extended to a reasonable cure period as long as the defaulting Party has made good faith
attemptsTo cure the default. Upon termination of this Agreement, Provider shall remove all hardware
and'softwafe Systems except for the cabling and conduit which shall become the property of the
Customer. Provider shall have the right to immediately terminate this Agreement if Customer breaches

the Confidentiality or Non-Disclosure provisions of this Agreement.

11. Insurance. Provider shall maintain General Liability Insurance Including but not limited to bodily injury,
property damage and personal injury with limits of not less than $1,000,000 combined single lirnit
covering all work performed under this contract. Provider shall maintain autornobile insurance including

bodily injury and property damage including all vehicles owned, leased, hired and non-owned vehicles

with limits of not less than $1,000,000 combined single limit covering all work performed under this
contact. Provider shall provide Worker's Compensation Insurance, on behalf of all employees who are to
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provide a service under this contract, as required by Florida (LAS), Chapter 440, and Employers Liability
with limits of not less than $100,000 per employee per accident. Customer agrees to furnish to Provider

timely written notice of any claim, demand, or cause of action made of brought against Customer or
where Provider is listed as a Co-Defendant arising out of or relating to the Systems and Services we

provide to you.

12. Employees. Provider represents that it has, or will secure atIts own expense, all personnel required in

performing its obligations under this Agreement. All of the services required hereunder will be
performed by the Provider or under its supervision and all personnel engaged in the work shall be fully
qualified to perform such services. Provider and any subcontractors used in the performance of the
responsibilities listed herein must maintain a drug-free yvorkplace policy. Customer acknowledges that
Provider is an independent contractor and nothing in this Agreement is Intended nor shall be construed

to create an agency relationship, and employer/employee relationship, a joint venture.relationship or

any other relationship allowing Customer to exercise cpptrol or discretion oventhe manner by which
Provider performs hereunder. Provider expressly agrees that it shall be solely responsible for supervising
its employees, that it shall comply with a|l rules, regulations. Orders, standards and interpretations
promulgated pursuant to the OSHA Act of 1970, including but not limited to training, recordkeeping,

providing personal protective equipment, lock/tag out procedures, material safety data sheets and
labeling. Provider certifies that neither it nor any subcontractors used to accomplish its obligations
hereunder, shall employ unauthorized aliens. Provider certifies that Inaccordance with the provisions

of Title Vil Of the 1968 Civil Rights. Act as amended by the Equal Employment Opportunity Act of 1972

and Executive Order 11914, that neither it nor any subcontractors used to accorhplish its obligations

hereunder discriminate on the basis of race, color, sex, religion,)age, national origin or disability in their
employment practices.

Miscellaneous

13. Warranty Against Contingent Fees. Provider warrants that no person or selling agency has been

employed or retained "to solicit this contract upon an agreement of understanding for commission,
percentage, brokerage or contingency, except bona fide employees or selling-agents maintained by the

Provider for the purpose of securlng-business;,

14. Subcontracts. Provider shall be allowed to use subcontrytors for the purpose of completing the
provisions of this Agreement. ,

15. Provider Persorihel. Ail .Provider personnel being permitted to work in the Customer Jail Facility will be

subject to a security/background-check by the Office of the Sheriff.

16. Provider Cooperation. Provider shall, at all times observe and comply with all Federal, State, and local
municipal laws, ordinances, rules and regulations In anylway affecting the Agreement. The Provider shall
maintain regular communications with Customer, or jts designees, and ShaN actively cooperate in all

matters pertainingTo this Agreement.

17. Public Information. Neither the Provider nor the Custorner shall publish any findings based on data

obtained from the operation of this agreement vvithout the prior consent of the other party, whose

written consent shall not be unreasonably withheld.

18. Access to Management Information. Custorner shall have access to certain information maintained by
Provider which is needed to ensure compliance with the contract terms and conditions.

19. Permits and Licenses. All permits and licenses required by Federal, State, local laws, rules, and

regulations necessary for the implementation of the wofk undertaken by the Provider pursuant to the

Agreement shall be served and paid for by the Provider.llt is the responsibility of the Provider to have
and nriaintain the appropriate certificate(s) valid for work to" be performed and valid for the jurisdiction
in which the work Is to be performed for all persons working on the job for whom a certificate is

required. '
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20. Third-party Rights. The rights, obligations and duties contained in this Agreement shall exist exclusively
between the Parties. The Parties expressly agree and intend that they alone shall have the exclusive

rights to seek legal or equitable enforcement, rernedy, injunctive relief or to bring a breach of

Agreement action. The Parties do not intend to create, nor shall this Agreement be construed to create

in any other individual or entity the status of a third-party beneficiary.

21. Public Entity Crime. Provider confirms its understanding that a "public entity crime" as defined in

Paragraph 287.133(l)(g), Florida Statutes, means a violation of any state or federal law by a person with
respect to and directly related to the transaction of business with any public entity or with an agency or

political subdivision of any other state or of the United States, including but not limited .t<^ any bid or
contract for goods or services to be provided to any public entity or an agency or political subdivision of

any state or of the United States and involving antitrust, fraud, bribery, collusion, rfcketeering).
conspiracy, or material misrepresentation. Provider hereby certifies that neither^ts officers, d^reetors,
executives, partners, employees, members, nor agents who are active in the rhanagenrient of Contractor
have been charged with and convicted of a public entity crime subsequent to July 1;T989.

22. Waiver of Breach. The waiver by either party of a breach or violation of atiy provision^pf this Agreement

shall not operate as, or be construed to be, a waiver of any subsequent breach ofthg same or other

provision hereof.

23. Compliance with Laws. Provider shall comply with all Federal, State ahd locahlaws, rules, and

regulations applicable to the services or payments for services iinder this Agreement.

24. Governing Law. The parties mutually consent to the juTisdiction of and agree that any litigation arising
hereunder shall be brought and completed in Pinellis County, FTorida and governed by the laws of the
state of Florida. / J

25. Attorney Fees. In the event of litigation concerning this Agreement, the Parties shall each be responsible
for their own attorney's fees and costs. />

\  X'V
26. Completeness of Agreement. This Agreement/together with any additional or supplementary Schedules

•  of documents incorporated herein by specific;refe|enceeontain all the terms and conditions agreed
upon by the parties hereto, and ntrpther agreemfents, oral or otherwise, regarding the subject matter of
this Agreement or any part thereof shall have any validity or bind any of the Parties hereto. This
Agreement may be amende'd or fevised-only in writing and signed by all the parties.

27. Force Maieure. Provider will nbf be deemed in violation of this Agreement if it is prevented from
performing any of its "obligations hereunder for any reason beyond its control, including without
limitations, strikes, inrfiat&disturbances, failure of Customer to provide proper security services, acts of
God, civil or rriilitaFV;aufhority,'acts of public enemy, war, terrorism, accidents, fires, explosions,
earthquakes, floods, of any similar cause beyond the reasonable control of either Party.

28. Assignrheht. RroyideYTnay assign this Agreement or any interest herein at any time to any parent,
successor; of subsidiary with prior written notice to Customer.

29.' Severabilit"v^ln the event any provision of this Agreement is held to be unenforceable for any reason,
i, thej^unenforceabillty thereof shall not affect the remainder of the Agreement which shall remain in full
force and.effect and enforceable in accordance with its terms.

•N '

30. Matters to be Disregarded. The titles of the several sections, subsections and paragfaphs set for in this

Agreement are inserted for convenience of reference only and shall be disregarded in construing or

interpreting any of the provisions of this Agreement.

31. Notices. Any notices, demands, payments or reports required by this Agreement shall be in writing and

sufficient if sent by the parties hereto via registered or certified United States rriail, postage prepaid, to
the notice addresses noted beiow the Parties signatures on the signature page.

32. Counterparts. This Agreement may be executed in one or rripre counterparts, each of which shall be

deemed to be an original, but all of which together shall constitute the same Agreement. Any signature

www.SMARTCOMMUNiCATiONS.us | 888-253-5178 I 10491 72'''° St. Seminole, FL 33777 | Page146of155
©2025 Smart Communications



Brown County Sheriff's Office
RFP Inmate Telephone System

Proposal Communicotions

page of any such counterpart, or any telecopy or other electronic facsimile thereof, may be attached or
appended to any other counterpart to complete a fully executed counterpart of this Agreement, and any

telecopy or other electronic transmission of a signature shall be deemed an original and shall bind the

party who made such signature.

33. Authority. Customer represents and warrants that it has the authority to enter into this Agreement with

Provider, and that the party signing on its behalf likewise has authority to do so.

IN WilNESS WHEREOF, the Parties have caused this Agreement to be executed by the duly authorized Officers

and Agents and have set their hands and seals hereto as of the day and year written below.

Customer: INSERT CLIENT NAME AND STATE

By:

Name:

Title:

Date:

Email:

Provider: Smart Communications Holdihg.slnc.

By:

Name: Jon Logan //"

Title: Chief Execiitlve,Officer'(CEO)

Date:

// ""i \ \ 'i
Email:-ion.logan(5)smartcommunications.us

Notice Address: Noticeof Address:

<■<

->'■ .10491.72"-'St.
YvSeminole, FL 33777

'V.-'Y

/■/

Y S ,
N-'x _y>

'•v

-  -

\  \\

\\

{{
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Schedule of Services Agreement
This Schedule is between INSERT CLIENT NAME AND STATE, hereinafter referred to as "Customer," and Smart

Communications Holding, Inc. and/or Its designated subsidiary or assignee, with principal offices located at

1049172nd Street, Seminole, FL 33777, hereinafter referred to as "Provider." This Schedule Is part of and
governed by the Master Service Agreement, the "Agreement", executed by the Parties. The terms and

conditions of the Agreement are Incorporated herein by reference.

The Customer's Facility Name and address Is; INSERT CLIENT NAME^ yy
INSERT CLIENT ADDRESS /T;
INSERT CLIENT STATE, CITY AND ZIP CODE ̂

'xYv
Provider arid Customer agree to the following terms and conditions In connection with Provider's Installation

and provision of Inmate communication services to Customer's Facility: \ /y'

SmartKlosk and Secure Network '
L  \\

1. The SmartKlosk' system and its entire supporting Infrastructure are provlded-at no cost to Customer or
Inmates.

2. Provider will furnish the proprietary SmartKlosk"" on a sufflclent ratlojbased on the Average Dally
Population ("ADP"). Customer shall determine which lnmates;haveaGies5-tp the SmartKlosk"".

3. The SmartKlosk"" Is a custom, ruggedlzed and correctlopahgrade l||osk of our custom specifications that
will connect to our secure network, _///' '\'\ YX

4. The SmartKlosk" software operating system arid applications afelall custom-cofnplled for a corrections
environment to ensure that only the minimum operating system components and applications are

present. The Inmate only has access to appljcatlons that are.apprpved for their use, and the operating
system Is only allowed to connect to our'pwn %ecure wireless network within the facility.

r' y*

5. The network Itself Is designed to facilitate applications within a corrections environment. We utilize a
deny-by-default policy on all traffic, so nothing may'traverse the network unless specifically allowed and
enabled. We utilize a defense-]n-depth strategy Which employs rnany layers of security. If any one layer
of security Is breached, thgre are man^-^thprs' to provide continuing protection.

5. We will provide INSERT QUANITYjof Sn^rtKlosk™ devices to the facility.
7. Each SmartKlosk'" is assignedlXa specific housing area and will only allow Inmates within that housing

area to sign in and use the Kiosk. ̂.  . o, ^ s ^

XXc • SmartTablet " and Secure Network
8. The SmartTablet'" %steiTi-and Its entire supporting Infrastructure are provided at no cost to Customer or

Inmatesi^'-'X" - ' v
9. Pro.yider wlll f.urnlsh'the proprietary SmartTablet" on a INSERT RATIO inmate to tablet ratio based on the

.'^vefage Dally Population ("ADP"). Sufficient reserve tablets shall also be provided. Customer shall
! Idetefrrilrie vvhich Inmates have access to the SmartTablet'" devices.

10. The Srnarttablet" is a custom, wireless, ruggedlzed and correctional grade tablet of our custom
specifications that will connect to our secure network.

11. The SmartTablet" software operating system and applications are all custom-complied for a corrections
environment to ensure that only the minimum operating system cornponents and applications are

present. The inmate only has access to applications that are approved for their use, and the operating

system Is only allowed to connect to our own secure wireless network within the facility.

12. The network Itself Is designed to facilitate applications within a corrections environment. We utilize a

deny-by-default policy on all traffic, so nothing may traverse the network unless specifically allowed and

enabled. We utilize a defense-lnrdepth strategy which employs many layers of security. If any one layer

of security Is breached, there are many others to provide continuing protection,
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Distribution and Refurbishment Pian (Smarttablet"' Devices)

13. We wili provide a tablet charging station and "home base" within each housing unit within the facility.
These home bases will be permanently installed into a housing area (e.g. wall mounted). Each home
base provides the necessary connections for charging the tablets, as well as a convenient storage

location to ensure all tablets are accounted for during non-usage times.

14. Each tablet is assigned to a specific housing area and will only allow inmates within that housing area to

sign in and use a tablet. Individual tablets are not assigned to specific inmates. Any inmate in a given

housing unit may use any tablet that is assigned to that housing unit. If a tablet that an inrnate is using

stops working, they can return it to a deputy for maintenance, and then take a differerit'tablet and sign

on and gain full access to their account and content. Provider will provide to the Custornef^a.sufficient

number of extra SmartTablet" devices so that the available number of SmartTabj,et"'device^vviil always
meet the approved ratio. Iri the event a tablet stops working, no longer holds a fchargejjs damaged, or is
otherwise in need of service, facility staff can replace the malfunctioning tablet-'With,'a' new working
SmartTablet™. We will provide pickup and delivery of malfunctioning and replacement SmartTablet™
devices at no charge to the Sheriff's Office. -

\\ 'V
Damage (SmartTablet"'' Devices) -—k • y

\\
15. The tablets provided are ruggedized for use in a correctional setting.They have been drop tested from

'  '\P
two stories high to a concrete floor without damage; however,if anynmateis determined, they can be

damaged enough to require repair. Should this occur, th^acility^yvill be required to fill out a damage
report form. We will seek restitution from the inmate'vvith th'^'assist|nce of your agency. During the
term of the contract, should the number of intentionally damage'd tablets exceed 10% of the original
provided tablet inventory for a given twelve (12) monfh.perio,d),fhe facility will be responsible for the

y  \ \ /
cost of the new replacement tablets. / >

Inmate Tel.epfione System

16. Customer grants to Provider the exclusive right to install and maintain inmate Telephone Services within

and throughout Facility, includingTor any future expansion of telephone service to buildings or locations
\ 'v

under control of Facility, durjng^he^.erm of this'Agreement.
17. Provider shall establish rates'fw teiephbnaservices as set forth below.

INMATE TELEPHONE SYSTEM PER MINUTE CALL RATES

Call Type F>repaid Collect Prepaid Debit

Local '  • tbd TBD "tbd

IntraState \(' -tbd;: TBD TBD

Interstate \\ T TBD TBD TBD

International \ N/A TBD TBD

DEPOSIT FEES

Deposit Fee Type Amount Per Deposit

Live Operator $5.95

Secure, Online Website . i  $3.00

Interactive Voice Response $3.00

Lobby Kiosk (if applicable) $3.00

Money Order $0.00

Certified Check $0.00
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Western Union* $0.00

*User is accessedfee by Western Union for the use of their service.

18. This Agreement includes all other premises, whether now existing (e.g., if a different vendor has a

contract and equipment at such premises, this clause applies at the earliest termination opportunity) or

subsequently acquired, under the control of Customer within Provider's service areas. Customer will

advise Provider in writing, of newly opened, acquired, or available premises, promptly, and Provider can
evaluate installation of its telephone services at these premises.

19. In consideration of the compensation paid to Customer under this Agreement, Customer, expressly

waives carrier selection rights, where applicable, and Provider expressly reserves the right to select

and/or contract for the local, IntraLATA and interLATA carrier selections for the telephones subject to
this Agreement and intended for placement at Customer locations.

Smart Communications' Responsibilities (Inmate Telephone Systdrn)

20. 20. Provider's telephone services and systeni are provided by way of Provider's Smart-EVO"" ITS
terminals, which will be installed in quantities and at locations that are tmitually-agree^ upon by both
parties. .

21. Provider shall service and maintain its telephone system and Sma'rt-Ei),0"' ITS\terminals at Provider's
expense, except as otherwise agreed upon herein.

22. Provider shall comply with the Americans with Disabilities Act (ADA) for all equipment it provides.

23. Provider shall provide the Customer an annual revie^'of reveque p%formance, facility service needs,
and expansion requirements and will discuss with tfte, Cjjstomer the appropriate action to be taken by
Provider at the Customer's request. . V\ //

24. Provider agrees to pay Customer a commission of INSERT ITS"COMMISSION PERCENTAGE RATE of gross

revenues collected from inmate phone system.used. Said commission is based upon Customer's grant to

Provider exclusivity forthe services described hereln,'including secure two-way messaging, video
visitation, and entertainment; jail adminlstratiye services, including customized information routing of
grievances, medical request forrris,Xtc.; commissary menu and electronic ordering as well as all

maintenance to system, including pfice.changes, product drop and add, etc.; and all administrative tools.

Customer^? Responsibilities (Inrnate Phone System)

25. Customer agrees to provide adequate space for Installation of Provider's Smart-EVO" ITS terminals, and
easy accessibility for inmate use^during the normal operating hours. In the event Customer is not the
owner of the premises,•Custbrner shall, where necessary, obtain permission from the building owner or

owner's agent for the placement of the ITS terminals, and shall be responsible for any fees for use of

required riser cable.and electric power.

26. Customer'agrees fg maintain the area around the ITS terminals and ensure safe and ready access by
JnTnates. \'v'

27.1 CustoiTier\agrees to allow Provider access to perform maintenance during the established hours of

' -accessibility as jointly agreed by the parties, except when access must be denied to ensure the safety of

Prgylderservlce personnel and/or to maintain institutional control.

28. Customer agrees to allow Provider, with prior written approval of Customer, access to and use of house

cable and inside wire at no cost, in order to install and provide telephone service. Any new house cable

or inside wire required during the contract term will be at the sole expense of the Provider, unless

otherwise negotiated with Custonner.

29. Customer agrees that any relocation, expansion, addition, or removal of ITS hardware, equipment, or

terminals, which would result in extraordinary expenses must be agreed to by Provider in advance of the

cost being incurred or alternately, the cost be paid by Customer.
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30. Customer agrees to exercise reasonable and ordinary care to prevent the loss through theft or damage
to the ITS terminals and equiprhent from any source.

31. Customer agrees to, at its option, purchase arid provide ericiosures at its own expense for Telephones.
In the event Customer elects to provide Its own enclosures. Customer shall be responsible for

installation and maintenance of said enclosures.

32. Customer represents and warrants that Provider's ITS system will be installed on property owned by the

Customer; or if Customer is not the owrier of the premises. Customer has obtained permission from the

Facility's owner or owner's agent.

Smartlnmate" Electronic iVlessaging

33. Provider will provide a fully functional electronic messaging system for the inmates of the Customer's

Facility (Smartlnmate"). Provider is responsible for providing and installing all of the hardware, the
softvyare to include the operating systems and application software, and all networking requirements

needed for operation of the system. Provider shall be exclusively entitled to all revenue derived from

electronic messaging and photo delivery.

34. Provider will provide at no cost to Customer the labor for the installation of the Smartlnmate" electronic
messaging system.

35. Provider will provide at no cost to Customer the labor, hardware, and?software needed for the

cohtiriiied operating, maintaining, and networking of the electronic messaging system.

36; Provider is responsible for all the costs and future costs associatedswith any modification,.

reconfiguration, or upgrade of the electronic messaging system at the Customer's Facility. These costs

do not include the costs of the actual electrical power.- , /

37. Provider Will provide each inmate at Customer's Facility with credits fof lNSERT QUANTITY messages per

week at no charge, to satisfy the needs of indigent inmates.

38. Customer shall have the capability of monitoring and reviewing all electronic messages and attachments

sent through the electronic messaging system/ except those messages deemed to be privileged under

law between attorney and client.\Further, Provider will rnaintain a record of all electronic rnessages sent

through the electronic messaging system for,a period of seven (7) years from the time the message is

sent.

39. Friends and Family can access-the electronic messaging and photo delivery system via the
Smartlnmate.com website.

40. EJectronic IVlessaging. Eachsemail message is billed atJNSERT RATE, which corresponds to INSERT
QUANTITY credits^ 7

41. Photo Delivery Service. Each approved photo is billed at INSERT RATE, Which corresponds to INSERT
QUANriTY credits.

Customer's Responsibilities (Smartlnmate" Electronic IVlessaging)

42.f Customer, will.provide access to the Customer Jail Facilities and space within the Facilities, subject to
■^ operational security requirements, for Provider to install, network, and maintain the electronic
messaging system. Emergency access to the system will be granted as needed Monday through Friday
8:00 am to 4:00 pm. Non-emergency access will be granted within twenty-four (24) hour notice by
Provider.

43. Custonrier vyill include information regarding the Smartlnmate" messaging system in Facility's Inmate
Handbook arid In all other areas where inforrnatlbn on the Inmate Telephone System is located.

44. Customer will provide information regarding the Smartlnmate" messaging system in at least one
location next to the inmate mailing address on Customef's website, with a link to the Smartlnmate.com
website.
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45. Upon campletion of installation and appropriate system testing, Customer will allow the electronic

messaging to go live within forty-eight (48) hours' notice of systern availability.

46. Customer will provide a list electrbnicaliy twice each day of all Inmates residing in the Customer Jail
Facilities and their current housing assignments. Provider will use this listing to ensure that each inmate

is authorized to use only those kiosks and tablets appropriate to their housing assignment.

47. Customer will give prompt notice, in writing, to Provider of any trouble or irregularity in the functioning

of the electronic messaging system, as a whole.

Patented MailGuard' Postal Mail Elimlhatlon System

48. Provider is the exclusive licensee of MailGuard", the patented postal mail eliminatioh,syst|rn covered by
at least U.S. Patent No. 10,0291,617 and multiple pending patent applications. \'\

49. Provider shall provide its patented MailGuard'^ Postal Mail Elimination system atmo cost to Customer.
Provider's MailGuard' service converts regular incorning postal mail into an eie(^rpni'e'aocumentthat is
delivered to the inmate recipient via the SmartTablet'" and/or SmartKiosk" devices;wjthin the
Customer's Facility. V'-'

50. Provider shall provide ail the equipment and support services to operate the.M&ilGuard' system and
transmit incoming routine postal mail into an electronic docurnenftq be deHvered to the inmate on the
SmartTablet" and/or SmartKiosk" at no cost to Customer, V

51. For purposes of this agreement, "routine mail" means aJLreguiarjncoming correspondence between
inmates, family and friends and excludes all legal malk'packages, books, magazines, periodicals and

religious mail. All legal mail, packages, books, magazin^es, or other non-routine inmate mail will still be

Sent to Customer'is Facility for delivery. «T-.. }>
52. MailGuard' will only integrate with and transmit incomingToutine rhail to the SrnartTablet'" and/or

SmartKiosk" devices. , > /)•
53. Provider is responsible for ail the future costs assocjated with any modification, reconfiguration, or

upgrade of the MailGuard" system at the Customeriiail Facilities. These costs do not include the costs of
the actual electrical power.

54. MailGuard" shall become the fnfnates' designated Agent to process and electronicaliy deiiver incoming
routine inmate mail pursuant to,eustomer's mail policy which shall promote the intent of this

Agreement.

55. Customer wili instruct and publish on its website that all incoming routine mail must be sent to the

designated Pcjst.Qffice^BoYfor electronic delivery via the MailGuard' system.
56. Provider shall beYplely responsible for the cost of maintaining the Post Office Box designated by the

CustomerTpr incoming roCitine mail to be sent.

57. Provider^wiil fetfieve incoming routine mail from the designated Post Office Box and process and
Uansmit that mail in an expeditious manner.

58^.'ProvJdep'-will shred all processed mail after 30 days unless the Customer requests in writing to Provider
Vthat-'aH of a particular inmate's mail must be stored.

59. Th^MailGuard" public website wili allow inmates to log into their account and retrieve electronic copies
of their processed incoming routine mail for thirty (30) days from the date of their release from the
Customer's Facility.

60, Provider will maintain electronic records for a period of seven (7) years frorn the date of the inmate's

release from the Customer's Facility. During the term of this Agreement and upon request, we will

provide Customer with electronic copies of the requested record for the purpose of inspecting,

examining, and auditing the Provider's records directly relevant to Customer's Facility.
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61. MailGuard" will provide Customer with the capability of monitoring and reviewing all electronic mail
sent through the MaijGuard® system, except those messages deemed to be privileged under law

between attorney and client.

Customer's Responsibilities (MailGuard*)

62. Customer shall be responsible for informing inmates and inmates' friends and family that all routine

correspondence must be sent to the designated MailGuard" Post Office Box. Customer will include
information regarding the MailGuard" system in the ihrhate Handbook and in all other areas where
information regarding the Inmate Mail Policy and Procedures are located. . ̂

63. Customer will provide information regarding Customer's incoming postal mall policy, tbp, MailGuard"
system and the MailGuard" procedure for processing and/or disposing of ail incomipg-maii and pictures
in at least one location next to the inmate mailing address on the Customer's website and ve'ry 'cleariy

state that all incoming routine mail MUST be mailed to the MailGuard" designated Post-Office Box.
/"'Y

64. Customer will instruct on its website that all incoming routine mail must be sent to the designated Post

Office Box for electronic delivery via the MailGuard" system and display tnfprrnatio"h,fegarding the
Customer's incoming postal mail policy, the MailGuard' system and the MailGuafd'-.pfocedure for
processing and/or disposing of all incoming mail and pictures. x'T--. \'-y'

65. Should the Customer receive incoming routine mail instead of the d^ignated Post Office Box, the
Customer will be responsible for the delivery of said mail to MailGpardTfor processing.

66. Upon completion of installation and appropriate systejTl't^t.ing," Cbstomer will allow the MailGuard'
system to go live within forty-eight (48) hours' notice-df system'availability.

v\ )
67. Customer wili provide a list electronically twice each ddyof all Inmates residing in the Customer Jail

Facilities and their current housing assignments. , //

68. Customer will give prompt notice, in writing) to lyjailGuard'of any trouble or irregularity in the
functioningof the MailGuard" system. //

Patented MailGpardLegai" System

69. Provider will provide, install, and^nraintain its patented MailGuardlegal' Mail system, which wili include
a sufficient number of MaiJG.uar.dLegal".Mai|Scanning Caits to handle the volume of legally privileged
mail or other mail deemed 'to be'legal ffiair(the "Legal Mall") to be processed by the Facility.

70. Customer acknowledges and-agf'ees that Legal Mail must be opened in the presence of the inmate. The
Legal Mail may be scanned fdr,;fel.ectronic delivery via Provider's kiosks or tablets, or printed to hard copy
for physical delivery to the irimatd, in accordance with Provider's patented MailGuardLegal' system.

71. Provider will insfalj and fnaintain its proprietary software and the additional infrastructure necessary to
operate its patented-MailGuardLegar system, at no cost to Customer.

72. The legal.mail'.rnay-be scanned in the presence ofthe inmate for electronic delivery to the inmate, in

accordance'with Provider's patented MailGuardLegaf system, or printed to hard copy for physical
/.delivery4o thp inmate.

73v4gustdm^pspecifically understands and agrees that the MailGuardLegaf system does not allow for any
electronjc copies of legal mail to be monitored, reviewed, or investigated.

74. Customer agrees to adhere to all applicable laws in order to maintain the privileged nature of privileged

communications while using or supervising the inmates' use of Provider's patented MailGuardLegal*
Mail system.
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Video Visitation

75. Provider will provide at no cost to Customer a fully functional remote video visitation system for the
inmates of Customer's Facility. Provider is responsible for providing all of the kiosks or tablets, the
software to Include the operating systems and application software, and all networking requirements

needed for operation of the system. Provider shall be exclusively entitled to all revenue derived from
remote video visitation system.

76. Provider will provide at no cost to Customer the labor for the installation of the video visitation system.

77. Provider will provide at no cost to Customer the labor, hardware, and software needed fprjthe
continued operating, maintaining, and networking of the video visitation system. , y

78. Provider is responsible for all the costs and future costs associated with any modification,
reconfiguration, or upgrade of the video visitation system at Customer's Facilit^.Tliese costs clqNiot
include the costs of the actual electrical power. •'/>' //

79. Provider will provide Customer with the capability of monitoring the video visitations, except those

visitations deemed to be privileged under law between attorney and clienT,Provider-wj.li maintain a
record of ail parties of the video "visitation system for a period of seven {7):years fiiOm the time of the
visitation.

80. Friends and Family can access and purchase and schedule the video vistatiorj'sessions via the
SmartjailmaiLcorin website. \y /y"~—

81. itemote video visitation will be billed at INSERT RATE permihute/sjtibject to change by mutual
agreement of the parties. \ \

\ 'i- I
82. Remote video visitation will be made available to inmates 7 days a week, in keeping with the same hours

and time availability of the inmate phone system. "■ ' < '
Grievances, General and Medical Requests

83. We shall provide at no cost to the Customer and^ s'sctronic general and medical requests as well
as well as electronic grievance forms via the-SmaFtF^'^'®'^" and/or SmartKiosk™ devices.

84. Our System presents Inmates with.a J|ist of available forms, and once a form has been selected and
submitted, it is automaticaJI^ToUted^tb the appropriate person or department for processing.

// "^'Law Library
85. Provider shall provide.,a'ccess,via the SmartTablet" and/pr SmartKiosk'" devices to a law library at no cost.

The law library provide'S^accesstb Federal and State statutes and case law, as well as a legal dictionary,
practice manuaiitand otner'Iegal aides to assist inmates with researching material appropriate for their
case. ' \

.  Electronic Entertainment and Education

86. Provider shall provide access to electronic entertajnmerit via the SmartTablet'" at a rate of I NSERT RATE
^/per minute, which corresponds to INSERT QUANTITY credit per minute.

87. ■Rro'/ider '^illprovide access to an extensive education platform where a variety of educational material
can be made available.
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by the duly authorized Officers

and Agents and have set their hands and seals hereto as of the day and year written below.

Customer: INSERT CUENT NAME AND STATE

By: ^

Name:

Title:

Date:

Email:

Notice Address:

Provider: Smart Communications Holding. Inc.

By

Name: Jon Logan

title: Chief Executive Officer (CEO)>,

Date:

Email: ion.logan(5)smartcommunications.us

,  /<;! ../■ .A

Notice of Address:

i0491 72'"' St. . -,
Seminole, FL 33777

✓X \T.,a

I

\ -x

•

// ' V

XX /y

V...
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